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Here we are again, linking up for the twelfth time. 
There is a lot of symbolism in this number – a year 
has 12 months, a clock has 12 hours, and you can 
find the symbolism of this number in every culture 
and every civilization. To us, this number repre-
sents 12 important beacons on our sustainability 
journey, and if we have inspired you, at least once, 
by any of our examples, ideas or business results 
to be more sustainable yourself, then this journey 
of ours is worthwhile indeed.

The year behind us was a year of jubilees. We 
marked important dates of our caring for people’s 
health and endeavouring to make society and en-
vironment a better place. In 2023, we marked the 
20th anniversary of our factory in Banjaluka. Our 
product Probiotic, without which a travel or home 
pharmacy is unimaginable, turned the same num-
ber of years, and we also marked 30 years of our 
CSR contributions to the community through the 
operations of Hemofarm Foundation. 

Talking about the magic of numbers, let me take 
a numerical look back at our sustainable succes-
ses in the previous year. Our team was enlarged 
by 8.4%, we raised our production by 10.4% on 
average, and the share of ladies at management 
positions was increased by 1%. The average time 
that each employee spent undergoing trainings 
also increased, and a triple growth of investments 
in education was recorded. That’s why it doesn’t 
come as a surprise that we were once again reco-
gnised as the Top Employer. At the same time, we 
reduced the rate of injuries at work, improving an 
already outstandingly safe working environment, 
and we treated all additional resources, apart from 
human resources that we cherish as the most va-
luable ones, responsibly and as a true host.

The year behind us was also marked by a launch 
of a special project – STADA EXPO, a mobile mul-
timedia platform accommodated in 4 recycled 
shipping containers through which we wanted to 
show to the world what responsible production in 
a sustainable pharmaceutical company looks like. 
Apart from sharing the prevention and better he-
alth tips, we also endeavoured not only to show 
the fortune of diversity that adorns us, but also 
to motivate each individual to join us in caring for 
people’s health and sustainable future. In a nuts-
hell, we offered an entirely innovative and unique 
ESG experience! I’m looking forward to seeing you 
at STADA EXPO in Vršac, Belgrade, or some of the 
destinations across the world where we will show 
this exhibition (the Czech Republic, UK and Ger-
many after Romania and Montenegro).

Last but not least, actually the most important in 
2023 – we offered to the consumers of our produ-
cts an even better portfolio and some completely 
new pharmaceutical solutions, that both my team 
and I personally are very proud of. However, not 
to reveal everything right away, I invite you to leaf 
through or browse this Report and learn a lot of 
new things about prevention, therapy, and susta-
inability!

KEEP GOING!

All the best,
Dr Ronald Seeliger,

CEO Hemofarm

CEO’s 
FOREWORD

Dear reader,
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Peter Goldschmidt
ceo, stada

STADA CEO’s 
FOREWORD
this report is a testament to the integration of 
sustainability into our business dna, driven by our 
purpose of "caring for people's health as a trusted 
partner." as the world undergoes change, with 
shifts in the environment, society, medical needs, 
and patients' demands, we recognize the need to 
adapt proactively to the challenges of modern 
times. our aim is to build a resilient company  
that acknowledges our greater responsibility  
in safeguarding people's health.

hemofarm’s sustainability report
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One such miracle, or rather a progeny of ours, is 
STADA EXPO – an entire small universe fitted into 
four recycled shipping containers, showing not 
only the history, the present time and the future 
of pharmaceutical industry and sustainable deve-
lopment, but also some of the crucial aspects of 
contemporary sustainable life.

As Hemofarm is both a market leader and a susta-
inable development leader, we were thinking what 
would be the next thing that we could offer to the 
communities that we live and work in, that has a 
high degree of involvement and that makes susta-
inable development even closer as a concept and 
a model of behaviour. We have come to the notion 
that the link that we miss is actually the opportu-
nity for a new experience. The opportunity for our 
fellow citizens, business partners, employees and 
their families to experience sustainable develop-
ment in action. The words of Benjamin Franklin: 
‘Tell me and I forget. Teach me and I remember. 
Involve me and I learn.’, acknowledge that preci-
sely the synergy of experience and involvement is 
a winning combination for sustainable future.

Getting from the idea to implementation thereof 
took us twelve months, and the project develop-
ment itself lasted as long as bringing a child into 
the world – symbolic nine months. We saved 12.1 
tons of materials, which is the exact weight of the 
containers that would have been turned into wa-
ste, if they hadn’t been given a second life thro-
ugh the EXPO. We built into them 7.5 kilometres 
of cables and 4.5 tons of multimedia equipment, 
of which only the screens are as big as a smaller 
apartment - 40 square meters. An interactive wall 
that illustrates how a pharmaceutical product is 
created and a human body hologram that educa-
tes about prevention and therapy are just some of 
the most attractive activations of our exhibition. 
A virtual journey through Hemofarm factory and 
manufacturing complexes was rated as the most 
interesting by visitors.

Fifty stories of our colleagues about how they 
contribute to caring for people's health on  a daily 
basis are particularly valuable to us. Their simulta-
neously aired testimonials in the native languages 
are offered within EXPO, which reveals the beauty 
of diversity celebrating all the nations that we gat-
her in our team.

During 2023, EXPO departed from Vršac to guest-
star in 6 additional European towns over the co-
urse of a four-month tour gathering 11 thousand 
visitors. We collected over 500 CVs of the people 
interested in joining our team, and the media sha-
red the STADA EXPO story as many as 300 times.
The EXPO was also an opportunity for us to hear 
and embrace the opinions of young people, those 
who belong to generation ‘Z’, because when they 
say NO, then it really is NO. It was generation ‘Z’ 
that gave our EXPO a big YES, and that's why we 
invited them to be our curators and lead the visi-
tors through this unique exhibition.

This inspired us to involve a special council of yo-
ung people in our daily business practice, in which 
the voice of new generations will be heard, as a 
kind of filter of reality and resilience of our ideas. 
That’s how the ‘Involve YOUth’ initiative, powered 
by the Youth Committee, as we proudly call that 
great group of young people, was born in Hemo-
farm. But, let’s leave that story for the next report.

To sum it all up, let me reiterate the Franklin’s 
words: ‘Involve me……and I learn’!

Sanda Savić,
Senior Director, Corporate Affairs and  

Communications, Hemofarm

MIRACLES ARE POSSIBLE
When you want something bad  
enough and when you’re really trying hard -
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method of administration as originator medi-
cines, but are usually produced at lower prices 
because  generic pharmaceutical companies do 
not have to invest in the research and develop-
ment of a new medicine or conduct clinical trials. 
It results in the reduction of the prices of medi-
cines and improvement in the access to health 
care, i.e. generic medicines are often a more 
cost-effective option to patients and healthcare 
systems. Launching the generic products in Gx 
segment, allowing the company to leverage its 
distribution channels and local market knowl-
edge to launch new generic products.

Besides generic medicines, being the pillar of He-
mofarm’s operation in the Gx segment, through 
the portfolio of STADA group, the company has 
been also developed in the specialty segment in 
recent years, in which the medicines from the 
group of biosimilars or biologically similar drugs 
are predominant. Unlike medicines with small 

molecules, biological medicines contain active 
substances from a biological source and have 
a very complex structure, so it is impossible to 
make an identical copy of them, but biologically 
similar medicines are concerned. Nevertheless, 
a biosimilar and its reference medicine are very 
similar and work without clinically significant dif-
ferences in terms of quality, safety and efficacy.

Hemofarm’s ten top-selling Gx products (according 
to INN 6 and their respective therapeutic areas) 
in this segment in 2023 were: ocrelizumab 
(antineoplastic and immunomodulating agents), 
bromazepam (nervous system), lorazepam 
(nervous system), metformin (metabolism), 
amoxicillin/clavulanic acid (antiinfectives), 
diclofenac (musculoskeletal system), sodium 
chloride (blood and blood-forming organs),  
azithromycin (antiinfectives), bisoprolol 
(cardiovascular system), rivaroxaban (blood and 
blood forming organs).

06   INN is International Nonproprietary Name of a medicinal product.

About Hemofarm
Hemofarm1 2 3 is a leading regional pharma-
ceutical company focused on the production 
of quality Generics and Consumer Health-
care products, and through the operation of 
STADA Group, of Specialty medicines as well.4 

According to IQVIA, Hemofarm is the leader 
on the local pharmaceutical market among the 
competition of 26 local manufacturers and 34 
distributors, holding a share of 23.5% by vol-
ume, or 10.6% by value. In financial year 2023, 
Hemofarm generated sales of around € 473 mil-
lion (+ 18.54% compared to 2022), and EBITDA of 
almost € 66 million (+ 9.53% compared to 2022).5

Building on its mission of Caring for People's 
Health as a Trusted Partner, supported by its 
four core values Integrity, Agility, Entrepreneur-
ship and One STADA, Hemofarm seeks to devel-
op and optimize, on an ongoing basis, its port-
folio currently comprising as many as 456 SKUs 
(products in different forms and doses) and cov-
ers almost all therapeutic areas (13 out of 14 by 
ATC classification). Owing to the support by the 
parent STADA Group, the company has a strong 
track record of growth, endeavouring to expand 
business and further improve profitability by in-
ternationalizing successful products. 

Hemofarm’s portfolio is based on two main busi-
ness segments:

Consumer Healthcare comprises non-prescrip-
tion medicines with regulatory status as over the 
counter (OTC) medicine or medical devices, cos-
meceuticals and cosmetics, vitamins, minerals & 
supplements. Apart from their main purpose of 
preventing and alleviating certain discomforts, 
the presence of these products on the market 
continuously raises awareness and trust in He-
mofarm's brands. They also represent an impor-
tant addition to the basic therapy in various dis-

eases and support to healthcare professionals. 
Although the company's portfolio already has a 
large number of well-positioned and recogniza-
ble brands with leading positions in their relevant 
markets, the CHC portfolio has been constantly 
further diversified. Owing to this, Hemofarm took 
the leading position on the Serbian pharmaceuti-
cal market in the CHC/OTC segment of the portfo-
lio in 2023 (with a share of 10.4% by value). 

Hemofarm’s ten top-selling CHC/OTC brands (and 
their respective therapeutic areas) in 2023 were: 
Probiotic (gastrointestinal tract), Midol (preven-
tion of cardiovascular events), Hepathrombin (cir-
culatory system), Snup (cough & cold), Buscopan 
(gastrointestinal tract), Dulcolax (gastrointestinal 
tract), Rinasek (cough & cold), Febricet (cough & 
cold), Pressing (allergy), Magnetrans (vitamins 
and minerals).

Generics (Gx) are prescription drugs, i.e. medi-
cines that can be dispensed on prescription only. 
A prescription is necessary because the doctor 
evaluates whether the medicine is appropriate 
for the patient based on the patient's medical 
history, symptoms, previous therapies and other 
factors. These medicines are available exclusive-
ly in pharmacies and hospitals. The Gx market 
is generally characterized by regulated pricing, 
with competition driven by the reliability of sup-
ply and cost competitiveness. Gx medicines are 
divided into originator and generic medicines. 
Originator medicines, also known as innovative 
medicines, are the medicines that were origi-
nally developed and patented by pharmaceuti-
cal companies. After obtaining an authorization, 
these medicines have an exclusive right to the 
market in the specified period, usually 10 to 20 
years. Generic medicines are produced after the 
expiration of the patent and exclusive rights to 
the market of originator medicines. They con-
tain the same APIs, doses, forms, with the same 

01    Hemofarm was founded on 1 June 1960 in Vršac. It has been a member of German STADA Group since 2006, which was taken over by the private equity 
funds Bain Capital and Cinven in 2017 for providing further global growth.

02    Company is headquartered at Beogradski put bb, 26300, Vršac, while the Business Centre is based at Prote Mateje 70, 11000 Belgrade.
03    The list of entities included in Hemofarm’s sustainability reporting is focused on the operations of the company in Serbia, with a possibility of individual 

additions relating to the operations of Hemofarm Group (including B&H, Montenegro, Macedonia, and Romania – limited to the Laboratory in 
Timisoara), which is visibly highlighted and marked, for the sake of a clearer understanding of the presented data by the readers of the report. 

04    Hemofarm is active in pharmaceutical and healthcare sectors.
05    In the financial year 2023, Hemofarm AD generated the sales in the amount of € 472,954,566.01 (vs € 398,987,772.44 in 2022). The generated EBITDA 

in 2023 amounts to € 65,663,515.01 (vs € 59,951,055.55 in 2022). 
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Hemofarm a.d. is a joint stock company oper-
ating within German STADA Group, and the 
top management bodies in the company are 
the Chief Executive Officer - Dr Ronald Seel-
iger, and SMT – Senior Management Team, 
acting as the Board of Directors, which is 
composed of Senior Directors and Managers 
of leading corporate functions.9

Dr Seeliger manages the work of SMT in creation, 
implementation, and alignment of the business 
strategy with the business activities of the STADA 
Headquarters in Germany. Through the dynamic 

matrix organizational model aligned with STA-
DA Group, SMT is committed, apart from other 
things, to respecting the principles and values of 
sustainable development and their application in 
all aspects of business, which is confirmed also 
by corporate governance principles and sustain-
able development principles of Hemofarm which 
include: 1) Human Rights & Security, 2) Dignified 
Work and Decent Employment, 3) Anti-corrup-
tion and Compliance, 4) Responsible Business, 
Quality and Sustainable Production, 5) Ethical 
Marketing and Communications, and 6) Efficien-
cy, Integrity & Environment.10

07   Detaljna istorija kompanije i njenih proizvodnih lokacija i poslovnih centara dostupna je na Hemofarm - O nama - Predstavništva
08   Including least-developed countries (LDCs), low-income countries (LICs), low-middle income countries (LMICs) and upper middle income countries.

Continuous development:

Portfolio:

People:

Production:

Investments  (Mio EUR) / Total 37.8 (30.3 in 2022):

A  T E A M  O F  

3,454 
E M P L O Y E E S

(3,185 u 2022) in Hemofarm 
a.d. or about 4,000 employees 

at the level of Hemofarm 
Group (about 3,600 in 2022).

79.6%
I N V E S T M E N T S 

in property, plant and equipment  
(€ 30.1 million)

20.4%
I N V E S T M E N T S 

in intangible assets  
(€ 7.7 million)

63
Y E A R S

of growth and development of a  
trusted pharmaceutical brand;7

MORE THAN 

 ( ) share of  

w o m e n  
in the company, and they are 
a majority at management 
positions too (about 66%).

55.24
7.8 billion  
UNITS PRODUCED IN TOTAL  
(  +9.5%, 7.06 billion in 2022)  

347 million   
PACKS OF FINISHED PRODUCTS  
(  +11.3%, 308 million in 2022) 

•    Generics (prescription medicines 
or Gx) and Consumer Healthcare 
(non-prescription pharmaceuticals 
or CHC) build a rich portfolio of the 
company. Sales structure:  
Gx 70% ( ), CHC 30% ( ). 

•   �Diversified�portfolio�includes�451�
individual packages and SKUs 
covering many therapeutic areas 
with many category leaders. 

•    STADA’s products, within which 
Hemofarm's portfolio holds a 
significant�share,�cover�22%�of�the�
World Health Organization (WHO) 
listed essential medicines or 122 
out of 544 medicines listed.8

With their skills,  
knowledge, and commitment, 

Hemofarm’s employees 
form the foundation of the 

company’s success.

DOUBLE-DIGIT SALES AND PROFIT GROWTH:
In total, the strong combined performance 
of the Consumer Healthcare and Generics 
segments resulted in reporting a 18.54% 
increase in adjusted sales in 2023, which 
is significantly above the market average. 
Commercial agility and tight cost discipline 
contributed to a 9.53% increase in  
adjusted EBITDA.

AN IMPORTANT MANUFACTURING 
ASSET OF STADA GROUP, WITH A 

PRESENCE�IN�31�(34�IN�2022)�STATES�ON�
THREE CONTINENTS, COMPRISING THE 
MARKETS OF SOUTHEAST EUROPE, EU, 

MIDDLE EAST, NORTH AFRICA, AND CIS.

09    The operationalization of management, along with gaining of broader insights into all strategic issues applied in practice, is also realized through the 
work of the EMT - Extended Management Team, which unites the middle and lower management of the company.

10   Available to all stakeholders at the corporate website.

G E N D E R  B A L A N C E :

2023.Quick  
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https://www.hemofarm.com/srb/predstavnistva


18 19hemofarm’s sustainability report2023 hemofarm’s sustainability report 2023

Turda

Semi solid forms (e.g. creams, lotions)

Solid damage forms (e.g. tablets, coated tablets, capsules)

Liquids

Sterile liquids

Packaging

Reasearch & Development

Tuy Hoa (PME1 and PME2)

STADA’s Production 
Sites Worldwide

20 FACTORIES 
in 11 COUNTRIES
STADA'S  TECHNICAL OPERATIONS
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12    Data presented on the visual originate from the mobile exhibition STADA EXPO, showing company profile with ESG performance,  
that would be launched in 2023.

11    Types of suppliers and partners include - indirect, incl. services and direct, incl. CMOs, APIs, excipients, packaging materials, while the number of STADA’s 
suppliers and partners around the world amount at total of 16,700. In 2022, no significant changes were made within STADA's supply chain compared 
to 2021, including facility openings, closings, and expansions, as well as general changes in the structure of the supply chain.

STADA’s production  
and supply chain11 12



22 232023 2023

COMPANY PROFILE IN 2023

hemofarm’s sustainability report hemofarm’s sustainability report

13   CSRD – Corporate Sustainability Reporting Directive, a new binding EU directive for ESG reporting, applicable to the companies  such as STADA Group.
14    Since 2017
15    In order to emphasize its commitment to improving the overall ESG impact, Hemofarm contributed to the creation of a new global sustainable 

development policy at the STADA Group level during 2022

The very change in the approach to re-
porting, along with a closer connection 
between the global and local levels, in-
fluenced to some extent the selection 
of key potential topics for the material 
impact assessment, which resulted in 
certain variations compared to the pre-

vious cycles of stakeholder dialogue at 
Hemofarm level. Also, this is the second 
cycle that was realized from the aspect 
of preparation for full implementation 
of the binding double materiality con-
cept, with the upcoming implementa-
tion of CSRD.13

of the UN Global Compact (UN GC)14, 
strives to contribute to the achieve-
ment of the UN's sustainable develop-
ment goals, as well as the ten UN GC 
principles. Thus, Hemofarm's particular 
efforts to make society and the environ-
ment a better place are seen from the 
point of view of the global agenda of 
the UN GC, with the wider implication 
of those influences.15 In line with the 
current level of the sustainable devel-
opment of the company, and the group 
within which it operates, as well as with 
the strategic priorities, the company fo-
cuses on meeting the following SDGs:

In order to adequately assess the ma-
teriality of topics of importance to He-
mofarm, it is necessary to look at all the 
ways in which the company, together 
with its suppliers, and as a member 

Hemofarm sustainability reporting 
project launched back in 2012, as well 
as its very concept served as the ba-
sis for establishment of a global ESG 
program at the STADA Group level. 

In this respect, in 2023 a global concept 
of the report was conceived according 
to which two STADA Group Sustainabil-
ity Reports (for 2022 and 2023) and one 
Hemofarm Sustainability Report (for 
2022) have already been published. In 
accordance with this concept, which 
raises ESG transparency and balance to 
a higher level, the data were presented 
in this Sustainability Report, consisting 
of 3 essential units: 

1.  a joint presentation of the ESG 
impact of the entire Group, 

2.  commitment to achieving the 
SDG goals, and 

3.  presentation of GRI indicators. 

This approach provides a good link not 
only to STADA Group's global sustain-
ability program, but also to the strong 
localization of the ESG program, in order 
to improve the impact on society and the 
environment in the best way, and in the 
service of fighting for people's health. In 
that regard, an annual joint stakeholder 
dialogue, the tenth in a row for Hemo-
farm, and the third for STADA Group, 
was held. In such a way,  the chances 
for a positive impact and a comprehen-
sive overview of the positioning of STA-
DA and Hemofarm in the global arena 
when it comes to providing services and 
products intended for the prevention 
and treatment of health problems and 
symptoms are maximized. Hemofarm 
conducted the previous stakeholder 
dialogue cycle also within a joint global 
stakeholder dialogue in the last quarter 
of 2022 and the first quarter of 2023, 
within the preparation of sustainability 
reporting for 2022. 

HEMOFARM’S ESG 
COMMITMENTS THROUGH 
SUPPORTING SDGS

SDG 3: Ensure healthy lives  
and promote well-being  
for all at all ages. 

 
What this means for STADA:  
For STADA personal sustainability 
means good health and well-being 
(SDG 3). This is reflected in STADA’s 
purpose and enabled through a 
portfolio of products and relevant 
pieces of advice in line with  
preventive education. 
  
Potential STADA’s material topics:
•  Portfolio development
•  Access to medicines
•   Transparency and ethical 

marketing

SDG 8: Promote sustained, 
inclusive, and sustainable 
economic growth, full and 
productive employment,  
and decent work for all. 

What this means for STADA:  
STADA strives to offer fair and 
supportive working conditions to its 
employees. This enables achieving 
sustainable economic growth (SDG 8). 

Potential STADA’s material topics:
•  Fair working conditions
•  Employee engagement and retention
•  Employee development
•  Diversity, inclusion & gender equality 
•  Occupational health and safety

SDG 9: Build resilient 
infrastructure, promote 
inclusive and sustainable 
industrialization and  
foster innovation.

 
What this means for STADA: 
For a better health, STADA constantly 
improves its product portfolio and 
production infrastructure (SDG 9)  
together with its employees, 
stakeholders, and local communities.
 
Potential STADA’s material topics:
•  Product quality and safety
•  Portfolio development
•  Access to medicines
•  Responsible procurement

SDG 12: Ensure sustainable 
consumption and 
production patterns.

 
What this means for STADA: 
To achieve positive ESG impacts, 
STADA is setting its own targets and 
ensuring compliance with regulatory 
requirements, while striving to be more 
sustainable in its operations (SDG 12). 
 
Potential STADA’s material topics:
•  Resource consumption and waste
•  Decarbonization and climate change
•  Sustainable products

SDG 17: Strengthen the 
means of implementation 
and revitalize the global 
partnership for sustainable 
development.

 
What this means for STADA: 
STADA leads active dialog with its 
stakeholders and initiates new partner-
ships to meet the SDGs addressed by 
STADA’s operations (SDG 17).
 
Potential STADA’s material topics:
•  Governance and ethical business
•  Corporate culture and values
•  Respect for human rights
•  Data privacy and security
•  CSR and support to public healthcare

Stakeholder Dialogue  
and Material Assessment
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Hemofarm’s 
stakeholders 
addressed in 
the stakeholder 
dialogue for 2022 
(marked green)

The stakeholder dialog, which 
served as the basis for creating this 
report, involved the assessment 
of the 18 topics (similar as in 2022) 
listed below16, considering double 
materiality principles or their im-
pact on the company’s business and 
Hemofarm’s footprint on the society 
and the environment. 

Potential material topics were opti-
mized for the best fit to the current and 
potential ESG impacts of business oper-
ations. Assessing upstream and down-
stream impacts resulted in changing 
perspectives of some of the topics ac-
cording to double materiality approach 

as a referent concept. Such an overall 
approach with updated and simplified 
topics, together with double material-
ity assessment, enabled further devel-
opment of Hemofarm’s ESG potentials 
and performances.

After executing stakeholder dia-
logue and collecting feedbacks, all pro-
posed topics were found as material. 
Final ranking of the topics came out af-
ter considering their multi-dimensional 
ESG impacts with reporting bounda-
ries defined within management dis-
closures in this report. The final order 
of topics did not change compared to 
the previous dialogue cycle, which con-
firmed the company's good strategic 

commitment to the development of an 
ESG strategy, but also ESG awareness 
within the company, the entire group 
and beyond - across the entire supply 
chain. Also, Hemofarm’s sustainability 
approach, with intention to put more 
focus on “S” (social) and “G” (govern-
ance) aspects, was confirmed as rea-
sonable by the outcome of double 
materiality assessment and the final 
ranking of material topics.

Product quality and safety topic re-
mained ranked as one of the topics with 
highest impact, while Social and Govern-
ance topics remained high on the list of 
priorities17, while Environmental topics 
remained with a lower priority.18

16    These 18 topics, represent only an update of topics that are better aligned with further development of both STADA’s and Hemofarm’s business, ESG 
efforts and internal/external expectations. These updates are made in such way to enable easier understanding of STADA’s and Hemofarm’s materiality, 
with full comparability to the previous materiality assessments.

17    The topics like Fair working conditions and Respect for human rights were highly ranked/prioritized owing to raising the awareness of key stakeholders 
about the importance of these topics, but also due to the potential of Hemofarm’s positive impact on them.

18    Lower priority of these Environmental topic does not illustrate a decrease of their significance or importance, but a lower level of potential impacts on 
Hemofarm and from Hemofarm compared to material assessment in the previous cycles of stakeholder dialogue and reporting.

Material  
Assessment

Materiality Matrix  
and Material Topics

In its strategies, Hemofarm focus-
es on such ESG areas where it can 
maximize measurable and positive 
impacts on the community in which 
it operates, enabling a clear per-
ception of progress on the way to 
achieving the company's vision.  

Seeking to gather feedback and opin-
ions from its stakeholders, Hemofarm 
annually collects their inputs on its up-
stream and downstream ESG impacts 
(through impacts, risks and opportuni-
ties - double materiality). In order to de-
fine material topics for sustainability re-
porting, Global Sustainability Manager 
proposes to SMT and CEO the potential 
material topics and relevant impacts, 
which are harmonized with STADA SEC 

(STADA Executive Committee). The 
stakeholder groups to be addressed 
within annual stakeholder engagement 
cycle are defined and the methodolo-
gies for conducting a stakeholder dia-
logue are selected in the same way. 

Sustainability Country Coordinators 
(SCC) are the committed local repre-
sentatives at STADA affiliates with the 
role to support and implement the 
STADA Global ESG Program (SGEP) 
and sustainability reporting. In Janu-
ary 2024, STADA plans to organize 
two workshops for the SCCs on how 
to understand defining and prioritiz-
ing stakeholders and how to approach 
double materiality process with under-
standing and evaluating upstream and 

downstream impacts, risks and oppor-
tunities. The SGEP would be supported 
by issuing internal ESG handbook as a 
knowledge base on sustainability and 
lessons learned collection from sus-
tainability reporting from 2012 to date. 
Since the SGEP was launched in De-
cember 2023, more details on its mis-
sion and activities will be published in 
the next STADA reports.

SCC representatives worked together 
with their local teams in evaluating/
ranking impacts, risks and opportuni-
ties in upstream and downstream con-
text via Google Form Questionnaire, 
bringing together around 120 respond-
ents. The response rate was at a high 
level of around 89% (85% in 2022.).

Final 
Ranking TOPIC ESG 

Category

01 Product quality and safety G

02 Fair working conditions S

03 Respect for human rights G

04 Transparency and ethical marketing G

05 Corporate culture and values S

06 CSR and support to public healthcare S

07 Governance and ethical business G

08 Employee engagement and retention S

09 Data privacy and security S

10 Access to medicines G

11 Occupational health and safety S

12 Responsible procurement G

13 Employee development S

14 Sustainable products E

15 Portfolio development G

16 Diversity, inclusion and gender equality S

17 Resource consumption and waste E

18 Decarbonization and climate change  E
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HEMOFARM’S 
RESPONSE 

Upstream 
(outside-in or impacts 

on business) MATERIAL 
TOPIC

Downstream 
(inside-out or impacts on the 

environment and society) HEMOFARM’S 
RESPONSE

High 
Impact 

(H)

Medium 
Impact 

(M)

Low 
Impact  

(L)

Low 
Impact 

(L)

Medium 
Impact 

(M)

High 
Impact 

(H)

Using EcoVadis platform for 
ESG suppliers’ assessment, 

together with education and 
motivation of suppliers and 

partners.

(L)  
Improving of respect for fair 
working conditions across 
the supply chain and with 

partners 

FAIR  
WORKING 

CONDITIONS

(M)  
Development of skilled and 
motivated team with better 
output; in parallel general 

improvement of labour 
market

Konstantan razvoj ljudskih 
resursa i radnog okruženja 
za stalno unapređenje ‘S’ 

aspekta ESG-a, kao faktora 
zadovoljstva i motivacije 

zaposlenih.

(L)  
Gender Gap in providing the 
same working conditions to 
female and male employees 
for the same job positions.

Regular Gender Gap/Equal 
Pay assessments to prove 

equal working conditions to 
all employees based only on 
their expertise and the level 

of engagement.

Improvement of education 
on this topic within the Group 

and its supply chain

(L)  
Lack of respect for human 

rights to the required extent

RESPECT FOR 
HUMAN RIGHTS

(L) 
Improvement of respect for 

human rights

Education on respect 
for human rights and 

compliance. Whistleblowing 
policy being available to all 

employees.

Strictly following laws and 
regulations with proactive 

legal and compliance 
assessment within own 

operations and the supply 
chain.

(L) 
Non-compliance with laws 

and regulations to the 
required extent

TRANSPARENCY 
AND ETHICAL 
MARKETING

(H) 
Developing knowledge and 
responsibility in prevention 
and leading healthy lifestyle

Sharing scientifically backed 
pieces of information 

about potentials  through 
personal engagement and 

responsibility together 
with sharing instructions 
on adequate therapy and 
responsible drug using in 

accordance with laws.

Proactive alignment with 
trends and regulations with 

industry benchmarking

(L) 
Change / development of 

business practice with new 
expectations of potential 

employees (peers, Gen Z, etc.)

CORPORATE 
CULTURE AND 

VALUES

(H) 
Personal development of 
employees, together with 

rising their motivation and 
satisfaction.

Regular pulse surveys for 
employee satisfaction. 

Constant investments in 
human capital development.

Transparent approach to CSR 
and decision-making process  

(L) 
Lack to support all potential 

projects and vulnerable 
groups

CSR 
AND SUPPORT 

TO PUBLIC 
HEALTHCARE

(H) 
Improving local communities 

and public healthcare 
systems

Constant scanning of public 
healthcare needs for support, 
together with patient groups

Constant assessment of 
operations and suppliers’ 
interactions by legal and 

compliance functions

(M) 
Non-compliance with laws 

and regulations of own 
operations or within supply 

chain to the required extent.

GOVERNANCE 
AND ETHICAL 

BUSINESS

(H) 
Improvement of employee 

education and overall 
business standards.

Constant development of 
global corporate policies to 
meet ESG and other ethical 

standards

Constantly benchmarking 
business peers and potential 

employees’ expectations  
(i.e. Gen Z)

(L) 
Lack of talents and 

motivation

EMPLOYEE 
ENGAGEMENT AND 

RETENTION

(M) 
Human capital constant 

development with overall 
improvement of pharma 

branch professionals.

Constant investment in 
employee training and 

development

Constant improvement of 
IT security, together with 

education of employees on 
this topic.

(M) 
Hacker attacks

DATA PRIVACY 
AND SECURITY

(M) 
IT security infrastructure 

development and capacity 
building.

Compliance with all 
applicable laws and 

regulations (i.e. GDPR).

The assessment, analysis and evaluation of 
the external ESG impacts on the company, 
as well as the internal ESG impacts of the 
company on society and the environment 
adds to shaping Hemofarm’s sustainability 
improvement efforts and its ESG journey. 

The potential positive and negative impacts in 
both indicated directions have been consid-
ered in the stakeholder dialogue process, in 
connection with the relevant potential mate-
riality topics. The three levels of impact – low, 
medium, and high – have been defined. A low 
impact, regardless of whether it is positive or 
negative, does not have a significant impact on 
the company's business, as well as on the busi-
ness footprint on society and the environment, 

while the medium level implies an impact the 
consequences of which raise the need for mod-
erate preventive and corrective actions (in case 
of negative impact) or affirmative footprint 
(in case of positive impact). A high level nega-
tive impact could affect Hemofarm or its social 
footprint to a certain extent, with expected ef-
forts for prevention or mitigation, while a high 
level positive impact is an ideal scenario that 
the company strives for through the defined 
ESG goals. All current and potential impacts, to-
gether with newly identified impacts compared 
to the previous stakeholder dialogue cycle, are 
presented in the following table according to 
stakeholders’ feedbacks collected in the pro-
cess of stakeholder dialogue in 2023 (the tenth 
cycle of stakeholder dialogue):

HEMOFARM’S 
RESPONSE 

Upstream 
(outside-in or impacts 

on business) MATERIAL 
TOPIC

Downstream 
(inside-out or impacts on the 

environment and society) HEMOFARM’S 
RESPONSE

High 
Impact 

(H)

Medium 
Impact 

(M)

Low 
Impact  

(L)

Low 
Impact 

(L)

Medium 
Impact 

(M)

High 
Impact 

(H)

Better and more agile 
planning; identifying 
alternative suppliers

(L) 
Potential shortage of raw 

materials

PRODUCT  
QUALITY AND  

SAFETY

(H)  
Offering expert and proven 

advice and recommendations 
for  improved prevention  and 

therapy

Maintaining the level 
of product quality and 

safety according to laws, 
pharmaceutical standards, 

procedures in the 
company, while respecting 

user expectations and 
improvements if and where 

possible

Strictly following all 
applicable regulations and 
procedures, with focus on 

pharmacovigilance.

(M)  
Product recall as a 

consequence of changed 
regulative.

(M)  
Product recall as a 

consequence of changed 
regulative.

Strictly following all 
applicable regulations and 
procedures, with focus on 

pharmacovigilance

HEMOFARM’S CURRENT AND POTENTIAL ESG IMPACTS LINKED TO MATERIAL TOPICS

Managing  
Material Topics19

19    Risks and opportunities are considered from the perspective of outside influence, and impacts from the perspective of inside influence. Also, ‘upstream’ 
and ‘downstream’ perspectives were not used here to illustrate aspects of the value chain, but  external and internal perspectives. This applies to the 
whole chapter and the table below, as well as relevant GRI KPIs in the Section 3 unless stated differently.
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HEMOFARM’S 
RESPONSE 

Upstream 
(outside-in or impacts 

on business) MATERIAL 
TOPIC

Downstream 
(inside-out or impacts on the 

environment and society) HEMOFARM’S 
RESPONSE

High 
Impact 

(H)

Medium 
Impact 

(M)

Low 
Impact  

(L)

Low 
Impact 

(L)

Medium 
Impact 

(M)

High 
Impact 

(H)

Full compliance with laws 
and regulations. Continuous 

education and close 
engagement with all relevant 

stakeholders

(L) 
Lack of respect for diversity, 

inclusion and gender equality 
to the required extent

DIVERSITY, 
INCLUSION AND 

GENDER EQUALITY

(M) 
 Improvement of respect for 

diversity inclusion and gender 
equality

Trainings of employees and 
partners, together with 

constant improvement of 
fair working conditions. 

Promotion of D&I

(L)  
Pay gap in compensation 

(salary) for female and male 
employees for the same job 

positions.

Regular Gender Gap/Equal 
Pay assessments to prove 

equal working conditions to 
all employees based only on 
their expertise and the level 

of engagement.

Full compliance with 
laws and regulations 

with adequate planning 
based on proactive risk 

management

(L) 
Lack of resources and need 

to switch to alternatives due 
to external factors and/or 

legislative changes.

RESOURCE 
CONSUMPTION 

AND WASTE

(M)
Further improvement of 

environmental footprint by 
more efficient processes, 

green resources and 
employees’ behaviour.

Continuously improve 
environmental performance 

of Hemofarm’s sites and 
partners

Full compliance with laws and 
regulations with adequate 

planning based on proactive 
risk management

Proactive planning and 
processes optimization, with 
full regulatory compliance.

(M)  
Rising costs of regulatory 

demand and/or non-
compliance with laws and 

regulations.
DECARBONIZATION 

AND CLIMATE 
CHANGE

(L)  
Not meeting external 

stakeholder expectations 
and foreseeable regulatory 

trends.

Proactive GHG management 
along long-term reduction 

targets.

Advocating for ESG and its 
full integration into business 

strategies. Developing 
people’s mindset about 

ESG through projects and 
activities like STADA EXPO.

(M)  
Improving ESG mindset 

within supply chain including 
decarbonization and climate 

change.

(M) 
Improving STADA’s 

performances in ESG 
including decarbonization 

and climate change.

Initiating entrepreneurial ESG 
mindset among employees 
and encouraging them to 

propose ESG ideas, initiatives 
and projects.

LEGEND

POSITIVE NEGATIVE

LIKELIHOOD TO OCCUR:            Low probability            Medium probability            High probability  

The focus of this assessment is on potential impacts, while monitoring of possible actual impacts is carried out in 
parallel, which will be presented in more detail in the next report on sustainable development. Also, all negative impacts 
that could potentially occur between two cycles of material assessment are being analysed and managed through 
STADA’s Global Risk Management System.

NOTES

In addition to the aforementioned impacts, as well as turbulence on the international market due to the war in Ukraine 
and military operations in Gaza, with the accompanying humanitarian and economic consequences, general social-
economic�situation�in�the�world�was�identified�as�significant�and�growing�factor�of�the�pressure�and�impact�on�the�
business�environment�in�general,�which�is�consequently�reflected,�to�a�lesser�or�greater�extent,�in�a�direct�or�indirect�
way, on current and future operations and the very development and repositioning of the ESG strategy. No high-level 
negative�impacts�were�identified�in�2023.�

HEMOFARM’S 
RESPONSE 

Upstream 
(outside-in or impacts 

on business) MATERIAL 
TOPIC

Downstream 
(inside-out or impacts on the 

environment and society) HEMOFARM’S 
RESPONSE

High 
Impact 

(H)

Medium 
Impact 

(M)

Low 
Impact  

(L)

Low 
Impact 

(L)

Medium 
Impact 

(M)

High 
Impact 

(H)

Suppliers’ reliability 
improvement. Better 

engagement with 
stakeholders in mapping 

AtM needs and healthcare 
requirements

(M) 
Shortage of medicines and 

lack to meet all tangible 
requirements of healthcare 

systems

ACCESS TO 
MEDICINES 

(ATM)

(M) 
Improvement of access to 
medicines program with 

offering more potentials in 
affordable prevention and 

therapy.

Proactive approach to 
realizing patients’ needs as 

well as potentials to support 
availability of medicines 

through efforts of healthcare 
systems and patient groups

(L) 
Lack of meeting all 

requirements of patient 
groups and healthcare system 

in further improvement of 
AtM programs

Closer and more frequent 
stakeholder engagement 
in predicting future needs 

within AtM aspects.

Full compliance with laws 
and regulations with 

agile risk and prevention 
management system

(M) 
Improved HSE practices via 
new legislation, standards 

and/or education

OCCUPATIONAL 
HEALTH AND SAFETY

(HSE)

(M) 
Improved OHS practices via 

new policies, procedures and/
or education

Proactive risk and prevention 
management system, 

trainings and audits/reviews.

Using EcoVadis platform 
for ESG suppliers’ 

assessment, together with 
education and motivation 
of suppliers and partners.

(M) 
Overall improvement of ESG 
performance within business 
sector with positive selection 
of ESG reliable and compliant 

suppliers

RESPONSIBLE 
PROCUREMENT

(M) 
Overall improvement of ESG 
performance within supply 
chain, together with more 

reliable and sustainable 
suppliers

Using EcoVadis platform for 
ESG suppliers’ assessment, 

together with education and 
motivation of suppliers and 

partners.

Full alignment with laws 
and regulations, together 
with following all tangible 

HR trends

(L) 
Change of regulations and 
jobs’ architecture, together 
with new market demands 

(Gen Z)

EMPLOYEE 
DEVELOPMENT

(M) 
Further digitalization in 

employee trainings to offer 
more potentials and options 

for all.

IT and practice infrastructure 
development, together 

with industry and trends 
benchmarks

(H) 
Creating and leading personal 
career development plans for 

employees

Customizing growth and 
development options based 

on personal profiles and 
potentials

(L) 
Lack of providing all 

potentially applicable kinds of 
education to each employee, 

due to budget limitations

Better budget planning and 
allocation of resources

Full alignment with laws 
and regulations, together 
with following all tangible 
ESG trends and consumer 

needs

(M) 
Change of regulatory 

requirements to propose 
more sustainable aspects of 

products and packaging

SUSTAINABLE 
PRODUCTS

(M) 
Further development of 

sustainable products and 
packaging, together with 

portfolio optimization, based 
on 5R logic.

Proactivity in realizing ESG 
trends and customer needs, 

combined with industry 
benchmarks.

Full compliance with laws 
and regulations

(L) 
Change of regulation 
to influence portfolio 

development

PORTFOLIO 
DEVELOPMENT

(H) 
New prevention and therapy 
options through modern and 

affordable portfolio

Scientifically backed 
predictiveness and market 
analysis in order to meet 

healthcare demand on time

(L) 
Lack of particular products or 

launch delay

Planning on time and full 
compliance with laws and 

regulations, enabled by 
reliable supply chain.
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MANAGEMENT OF MATERIAL TOPICS IS STRUCTURED ALONG THE MAIN E, S OR G PILLARS

ASPECT MATERIAL TOPICS MANAGEMENT OF MATERIAL TOPICS

Economic, environmental, and social topics are being analysed through regular monthly business review within the leading global functions  
(e.g. Technical Operations, Culture & People, etc.) and quarterly meetings of the Sustainability Steering Committee (SSC). Feedback on ESG 
aspects and topics is collected from Hemofarm’s stakeholders through annual dialogues. Relevant ESG aspects and actions to be taken 
are�communicated�to�SSC,�and�delegated�to�responsible�members�of�the�committee,�which�makes�the�final�decision�on�the�activities�to�be�
undertaken,�including�the�global�concept�of�sustainability�reporting,�which�is�confirmed�and/or�localized�by�Hemofarm’s�SMT,�headed�by�CEO.�
The ESG performances are also presented to investors and shareholders via a specialized dashboard.

E

•   Sustainable products 

•    Resource consumption  
and waste

•    Decarbonization  
and climate change

Environmental aspects are centrally steered by the Global HSE function through global environmental 
standards/guidance; setting global and local targets and supporting the local operations with adaptation 
and implementation. HSE performance and risk reporting are integrated into the process of monthly 
review of all relevant parameters and business activities to the CTO. 

All relevant manufacturing sites, including Hemofarm’s production complexes, have implemented 
local processes (e.g. certified ISO 14001 management systems) to ensure compliance with environmental 
laws and to continuously improve their environmental performance based on the requirement of various 
regulations and internal procedures within STADA Group.

The aspects of sustainability and product-related impact are addressed by integrating e.g. packaging 
aspects into product development, as well as into active and continuous review of the footprint of existing 
products, with adequate improvement measures. 

S

•   Fair working conditions

•    Corporate culture  
and values

•    CSR and support to  
public healthcare

•    Employee engagement  
and retention

•   Data privacy and security 

•    Occupational health  
and safety

•   Employee development

•    Diversity, inclusion  
and gender equality

Hemofarm’s personnel strategy is managed by the Human Resources Department, which closely cooperates 
with the central Global Human Resources department at Group headquarters in Bad Vilbel, Germany. 
The entire ‘Human Resources’ department was renamed to ‘Culture & People’ team (hereinafter C&P) in 
2023. The focus of C&P was on the core areas of ‘Global Performance & Rewards’, ‘Talent Management’, 
‘Talent Acquisition & Employer Branding’ and ‘People Analytics & Digital Experience’. These departments 
specify standards, guidelines and processes that are implemented by the international subsidiaries and 
supplemented in accordance with market-specific conditions. In view of a strong centrally-managed 
international C&P structure, there are also functional reporting lines from all regional human resources 
managers to the global C&P management, as well as cascading all activities in the domain of human 
resources management down to local C&P teams in all affiliates. STADA reinforced its Equal Pay 
Commitment for all employees, irrespective of the gender and other variables. The company treats people 
as the foundation and ensures equal opportunities at all levels of the organization. Therefore, STADA is 
developing programs and establishing practices that enable diversity, uniqueness, and gender equity at 
all workplaces. For the company, performance is the driver to differentiate pay and the organization firmly 
commits to the principle of equal pay for equal or comparable work.

STADA and Hemofarm are dedicated to the implementation of the UN 2030 Agenda, thus making Pay 
Equity a key people priority across all functions. The company offers its employees both performance-
oriented as well as demand and market-oriented compensation. The rights of employees are also 
defined by the Collective Bargaining Agreement, and social security for employees is an important part 
of the corporate culture. For this reason, Hemofarm offers a wide range of voluntary additional benefits. 
Professional training and development of employees at all levels help ensure and strengthen company's 
competitiveness. Hemofarm therefore attaches great importance to training and development of its staff.

Occupational health & safety (OHS) is managed centrally by the Global HSE function which is defining 
global HSE standards / guidelines as well as global and site-level targets, is managing HSE reporting and 
incident investigation and knowledge sharing across the local HSE functions. All key manufacturing sites, 
such as Hemofarm’s, have implemented local processes (e.g. certified ISO 45001 management systems) 
to ensure compliance with applicable laws and to continuously improve their HSE performance based on 
Group-wide requirements.

G

•   Product quality and safety

•   Respect for human rights 

•    Transparency and  
ethical marketing

•    Governance and  
ethical business

•   Access to medicines

•   Responsible procurement

•   Portfolio development

Product quality and safety are in the focus of Hemofarm’s business operations as some of the main 
targets. To ensure product quality and safety, Hemofarm complies with legal requirements and guidelines 
in its development activities, or in case of local development in different countries where Hemofarm 
Group operates, with the respective national requirements. In addition, for the planning and conducting 
of clinical trials, the company follows so-called Good Clinical Practice (GCP), as well as Good Manufacturing 
Practice (GMP) guidelines at its manufacturing sites which are subject to GMP. As part of a Group-wide 
global pharmaceutical safety system, mandatory for the whole world and the industry itself, Hemofarm 
monitors, collects and evaluates reported pharmaceutical risks and/or suspected adverse drug reactions 
through the global pharmacovigilance system.

For the global leadership team (STADA SGLT, with Hemofarm’s top management representatives as 
its members), there were monthly video conferences with the CEO STADA Group, as well as two in-person 
meetings in the spring and fall of 2023, focusing not only on the transparent distribution of strategic 
updates, but also on corporate culture development. At such calls and meetings all important governance 
and business topics are being presented in detail and discussed in order to achieve fully aligned action of 
further top-down implementation.

Legal and Compliance business function sets organizational and procedural structure and provides 
advice to the business while the Internal Audit function is assessing all Hemofarm’s operations in order 
to provide full alignment with corporate policies and business ethics, as well as all applicable laws, 
standards, and regulations.

Values (incl. principles and standards with norms of behaviour) are included as KPIs for each 
Hemofarm’s management member on all levels. This is being evaluated each year and affects personal 
targets and achievements assessment.

For Hemofarm, ESG as a concept and 
an approach to responsible business, 
becomes more and more important 
every year, along with its efforts to 
pay special attention to business and 
products’ footprints and impacts. 

Company also pays a great deal of at-
tention to proactive risk management, 
about which more information is avail-
able within STADA Annual Report for 
2023.20 Last year, Hemofarm published 
its Report on Sustainable Development 
for the eleventh time in a row, thus 
confirming its commitment to sustain-
able future and support in fulfilling se-
lected SDGs. Hemofarm’s ESG outlook 
includes multiple aspects, compatible 
with latest global Sustainability & ESG 
Commitments Policy adopted at STADA 
Group level:

ENVIRONMENTAL:

1. Environmental Management – He-
mofarm’s commitment to environmen-
tal issues is evident through its efforts 
to reduce its carbon footprint, respon-
sible use of resources and waste man-
agement. In this respect, Hemofarm 
focuses primarily on its technical op-
erations and production, and optimiz-
ing product aspects as packaging, but 
at the same time it strives to raise the 
level of awareness and responsibility 
on this topic across its supply chain and 
among the end users of its pharmaceu-
tical products.

2. Sustainable Procurement – He-
mofarm follows the global and local 
sustainable procurement policies and 

practices to manage potential risks in 
its supply chain. This involves working 
with suppliers to foster environmen-
tal and social standards and increase 
awareness while using EcoVadis© as 
ESG rating platform to assess suppliers 
and make joint effort for lowering en-
vironmental risk while improving envi-
ronmental impacts. 

SOCIAL:

1. People Development and Respect 
for Human Rights  - At Hemofarm, 
fostering people development and re-
spect for human rights are fundamen-
tal pillars of the business model, as the 
company is committed to nurturing an 
inclusive workplace environment that 
promotes personal and professional 
growth, while upholding the highest 
standards of human rights. 

2. Labour Relations and Safety - He-
mofarm is maintaining rigorous safety 
and quality standards, as well as invest-
ing in training and development of all 
its employees.  

3. Access to Medicines  - as a producer 
of generic medicines and OTC products, 
Hemofarm is well-positioned to posi-
tively impact health and well-being with 
its affordable and quality medicines. 
The company's efforts in widening ac-
cess to essential medicines can foster 
further reducing the pressure on the 
public health system.

4. Corporate Social Responsibility - 
Hemofarm continues to actively engage 
in providing support to the community, 

through the Corporate Social Respon-
sibility initiatives, such as supporting 
local communities, education, and de-
velopment of young talents, etc. He-
mofarm Foundation, a leading regional 
healthcare foundation, is the mainstay 
of the activities in this domain. 

GOVERNANCE:

1. Corporate Governance – Hemo-
farm’s governance operates through 
SMT, headed by the CEO, whereas STA-
DA Group maintains the governance 
through the activities of STADA Execu-
tive Board (STADA SEC) and Supervisory 
Board. The company emphasizes trans-
parency, risk management, compliance, 
and ethical business practices.

2. Code of Conduct and Ethics – He-
mofarm adheres to a strong code of 
conduct and ethics, including guide-
lines on anti-corruption, compliance, 
and fair competition. Compliance with 
these guidelines is vital in ensuring in-
ternal and external trust. 

3. Stakeholders Management - He-
mofarm engages with shareholders, 
partners in the supply chain and local 
community, customers, and employ-
ees through various channels, ensur-
ing an open dialogue and balancing 
the interests of all stakeholders. Annual 
Stakeholder Dialogue for material as-
sessment is a vital part of Hemofarm’s 
stakeholder engagement efforts.

20   Available at: https://www.stada.com/investor-relations/financial-publications/financial-reports 
21    Also, parent company STADA, published its Business Partners Code of Conduct, which is available at  (Business Partners Code of Conduct); By this 

document, the company sets the binding standards for respecting human rights, environmental issues and ethical standards in the relationship with all 
partners, in its sphere of direct impact.

22    Respect for Human Rights represents an important pillar of Hemofarm’s attitude to people (its employees and supply chain). Since it is enabled by 
governance, it would be elaborated as an asset of ‘G’ aspect within ESG concept in this Report (or as a part of contribution to SDG 17).

23    Additional information about this significant topic, applicable to all STADA affiliates, is available in the global sustainability report, which can be found 
at  https://www.stada.com/media/8871/stada_sustainability-report_2023.pdf 

24    Access to Medicines represent an important social aspect form external perspective, but since it is enabled at Hemofarm by governance (internal 
perspective), it would be elaborated as an asset of “G” aspect within ESG concept in this Report (or with SDG 3 and SDG 9).

Hemofarm’s  
ESG Performances 

https://www.stada.com/investor-relations/financial-publications/financial-reports
https://www.stada.com/media/8304/202412_stada-business-partners-code-of-conduct.pdf
https://www.stada.com/media/8871/stada_sustainability-report_2023.pdf
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ESG AREA PARTICULAR TOPIC STADA GROUP’S
COMMITMENTS FOR 2023

STADA GROUP’S
ACHIEVEMENTS IN 2023 / 
COMMITMENTS FOR 2024

E

CARBON EMISSIONS

Pursue -42% decrease of carbon emissions 
(2020-2030) to support the 1.5°C target incl. 
increase of renewable energy & energy 
efficiency, following Paris Agreement.

Achievement in 2023: 
• Reduction of absolute carbon emission  

by ~ - 25% (2020 – 2022)
• Evaluation and calculation of Scope 3  

emissions (2022)

Commitments for 2024:
• Continue reducing carbon emissions in line 

with long-term target 
• Define Scope 3 baseline

SUSTAINABLE 
PRODUCTS AND 

PACKAGING

Full implementation of 5R strategy while 
designing products and packaging: Remove, 
Reduce, Reuse, Recycle, Refill.

Achievements in 2023:
• Launch of ‘Packaging @ STADA’ intranet 

section
• Development of ‘EcoDesign Guideline’ and 

related initiatives 

Commitment for 2024
• Further develop internal processes to embed 

sustainability aspect in product development 
process

S

DIVERSITY / GENDER 
EQUALITY

Continue to increase the % of women in 
management positions at each of the three 
management levels

Achievement in 2023
• % of women at all management levels 

remained above 50%

Commitments for 2024
• To keep the % of women at all management 

levels on the same level or improve it

SAFETY AT WORK

Increase the safety performance and achieve LTIR 
Target below 0.35

Achievement in 2023
• LTI Rate of 0.28 achieved 

Commitment for 2024.
• LTI rate < 0.35 in 2024

G

RESPONSIBLE 
PROCUREMENT

Build and start the roll-out of our responsible 
procurement approach in 2023 as a basis from 
which to establish more precise targets

Achievements in 2023:
• Further implementation of ‘Responsible 

Procurement’ as a strategic approach with  > 
700 of our prioritized suppliers assessed by 
EcoVadis platform

• Publishing of STADA Business Partner Code 
of Conduct

Commitments for 2024
• Further implementation of ‘Responsible 

Procurement’ processes

ESG STRATEGY 
DEFINITION AND 
DATA REPORTING

Harmonize and improve global ESG data tracking 
of all relevant parameters

Achievements in 2023
• Second global Sustainability Report 2022 pub-

lished in 2023 (audited by PwC with limited 
assurance) and 11th  Hemofarm’s Sustainabil-
ity Report 2022 published in 2023. (audited by 
EY limited assurance)

• Good external rating by ‘Sustainalytics’ (ESG 
Risk Rating = 18.4, December 2023)

Commitments for 2024
• Issue STADA Sustainability Report 2023 and 

Hemofarm’s Sustainability Report 2023
• Continue to implement ESG projects/actions 

and improve external ESG ratings
• Implement CSRD requirements and build the 

capacities for future CSRD reporting

NOTES: Commitments are made compared to current status of reference areas and topics presented in the Second Global STADA Sustainability Report 
2023 as well as STADA’s Annual Report 2023, and the tenth Hemofarm’s Sustainability Report 2022, and would be used as referent comparisons to the 
development of internal ESG programs (more details available in STADA’s and Hemofarm’s Sustainability Reports for 2022 and 2023).

Similar to previous years, Hemofarm 
is expecting to have positive ESG im-
pacts and performances of own opera-
tions and supply chain activities. How-
ever, it is essential to regularly monitor 
the company's ESG performances, as 
well as external factors and regulatory 
changes that may impact its long-term 
sustainability.

In 2023, STADA updated its Sustainabil-
ity Policy 2.0, setting the new targets to 
support the achievement of SDGs, and 
a link to the Group’s business strategy. 
After the SEC defined ESG KPIs in order 
to follow future improvements, the sec-
ond global STADA Sustainability Report 
was published as the point of departure 

on the STADA’s sustainability journey 
and a benchmark to integrate sustain-
ability aspects more systematically into 
its business processes. This report was 
followed by the eleventh edition of He-
mofarm’s Sustainability Report, and He-
mofarm’s ten-year-long experience and 
all previous editions of sustainability 
report, in accordance with GRI guide-
lines, served as a model for establishing 
the concept of reporting at the level of 
entire STADA Group. ESG performances 
of Hemofarm, other affiliates and the 
entire Group will be monitored globally, 
with a very important role of Hemo-
farm, as a pioneer of sustainability both 
regionally and within the Group, in the 
process. Some of the key ESG perfor-

mances that have already been moni-
tored at Group level shown in the table 
on the left page.

In 2024, Hemofarm will revise its ESG 
performances and commit to further 
improvements by including additional 
potential topics (i.e., access to medi-
cines, rare diseases, etc.) and associ-
ated ESG aspects within its new double 
materiality assessment. Therefore, the 
company plans to invite a wider num-
ber of external stakeholders, within 
different categories, defined within its 
stakeholder mapping, to the following 
cycle of stakeholder dialogue in 2024.
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VELJKO PEŠIĆ
Senior Director of Marketing & Sales

brinući o zdravlju ljudi, pored 
usredsređivanja na svoj opsežan 
portfolio kvalitetnih lekova, 
hemofarm stavlja fokus i na 
prevenciju i podsticanje zdravog 
načina života. vođeni smo idejom da 
je svaka osoba menadžer sopstvenog 
zdravlja, a da je naš zadatak da 
budemo pouzdan partner, koji 
kvalitetne farmaceutske  
proizvode čini dostupnim.

Hemofarm’s business and social activity is fo-
cused on the mission caring for people’s health 
as a trusted partner.  

It is precisely the reason why the SDG number 3, 
which is committed to good health and well-being, 
is the most important goal for Hemofarm. Accord-
ingly, education of both general and professional 
public, as well as promotion of healthy lifestyles, 
are a priority in the Hemofarm’s operations. By 
supporting local communities and healthcare 
system of both Serbia and the region, Hemofarm 
strives to achieve a positive impact on society, si-
multaneously contributing to the health of an in-
dividual and the entire society. The way how it is 
achieved is reflected in the following topics25:

Portfolio development 

Access to medicines

Transparency and 
ethical marketing

01

02

03

25    Portfolio development and Access to medicines are also the 
topic elaborated within the SDG 9 chapter of this section.
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Portfolio  
Development

of oncology patients was increased. 
Bortezomib and lenalidomide are the 
medicines indicated for treatment of 
multiple myeloma. Multiple myeloma 
is a rare disease and accounts for 1% 
of all malignancies. This disease is 
characterized by excessive production 
of abnormal plasma cells in the bone 
marrow, leading to tumour formation 
in the bones and bone damage. The 
symptoms of multiple myeloma can 
include bone pain, weakness, anaemia, 
frequent infections, and kidney dam-
age. Multiple myeloma is incurable, but 
there are therapeutic options, includ-
ing the drugs bortezomib and lena-
lidomide, which can control symptoms, 
slow the progression of the disease, 
and improve patients' quality of life.

Sunitinib is a tyrosine kinase inhibi-
tor, which means it works by blocking 
the activity of this enzyme, which is in-
volved in the growth and development 
of cancer cells. Sunitinib is used in the 
treatment of several types of malignan-
cies: metastatic renal cell carcinoma, 
gastrointestinal stromal tumour, and 
pancreatic neuroendocrine tumour.

In 2023, Hemofarm successfully 
launched also bevacizumab, an oncol-
ogy medicine which is a part of STADA’s 

Hemofarm is focused on the produc-
tion of high-quality, effective, safe, 
and affordable pharmaceutical prod-
ucts which support the health care 
and promote healthy lifestyles.  

A wide range of products that the 
company continuously improves, pro-
viding modern and reliable solutions, 
plays the key role in this. By its prod-
ucts, Hemofarm aims to cover various 
therapeutical areas, offering them at 
competitive prices. The focus is on fast 
launching of generic medicines follow-
ing the patent expiration, with con-
tinuous optimization of the product 
portfolio to adequately respond to the 
volatile demand of the dynamic mar-
ket  and the actual needs of consumers 
and healthcare systems. Hemofarm’s 
rich portfolio includes generics and 
consumer healthcare products, as well 
as pharmaceutical specialties through 
STADA Group’s operations.28

A wide range of products that the 
coWhen it comes to Gx portfolio, He-
mofarm continued the trend of de-
velopment also in 2023, entering the 
area od oncology treatment with 4 
new medicines, by which the availabil-
ity of the treatment for a large number 

FACTS

PHARMACOTHERAPEUTIC
GROUPS THAT HEMOFARM COVERS:

• Antineoplastic and 
immunomodulatory agents

• Digestive tract and metabolism
• Cardiovascular system
• Nervous system
• Blood and blood-forming organs
• Respiratory system
• Anti-infectives for systemic use
• Musculoskeletal system
• Genital-urinary system
• Systemic hormonal 

preparations
• Dermatology
• Sensory organs
• VMS

HEMOFARM’S PORTFOLIO 
IN TOTAL SALES:

TOTAL NUMBER OF PRODUCTS:

% OF WHO MODEL LISTS OF  
ESSENTIAL MEDICINES: 26

59+41
30+70
11+89

59%
Generics 

Rich portfolio includes as many

that cover numerous 
therapeutic areas.

STADA’s products,   
within which Hemofarm's portfolio 
has�a�significant�share,�covering

22%
of the medicines in the WHO list or 
122 out of 544 medicines in the list.27

30%
CHC

11%
Specialties�/�
Biosimilars 

26   Excluding medicines distributed in markets of European countries.
27   Including least-developed countries (LDCs), low-income countries (LICs), low-middle income countries (LMICs) and upper-middle income countries. 
28   More details on three main segments of Hemofarm’s portfolio are available in Section 1 of this report.

individual stock  
keeping units

growing biosimilars  portfolio. Bevaci-
zumab is an inhibitor of vascular en-
dothelial growth factor (VEGF), which 
means that it blocks the formation of 
new blood vessels in the tumour and 
thus slows the growth and spread of can-
cer cells. This can help control disease 
and improve symptoms in patients with 
various types of cancer: colorectal can-
cer, breast cancer, kidney cancer, ovar-
ian cancer, fallopian tube cancer, cervical 
cancer and non-small cell lung cancer.

Also, in 2023, the focus was main-
tained on expanding the portfolio in the 
field of modern antimicrobial therapy. In 
Hemofarm, the collaboration with the 
company Roche, which resulted in the 
launch of the innovative antiviral medi-
cine baloxavir marboxil on the Serbian 
market, is particularly noteworthy. It is 
an antiviral medicine that successfully 
stops the spread of the flu virus in the 
body and helps shorten recovery time. 
Just one dose of this medicine is suf-
ficient to improve the condition of the 
body of a person who has the flu virus. 
It is important and necessary for the 
patient to react quickly and start treat-
ment within 48 hours of the onset of 
symptoms. Without prescribed therapy, 
flu symptoms can last even up to a week. 
Patients 12 years of age and older can 
feel much better after two days if they 
take one dose of this medicine. It helps 
reduce the chances of getting the flu by 
87% after exposure to the flu virus. 

In 2023, Hemofarm's antimicrobial 
portfolio was enriched with another 
antiviral medicine- aciclovir, as well as 
cefixime - a broad-spectrum antibiotic.

The company is proud that year after 
year it continues to support the treat-
ment of patients suffering from rare 
diseases, so in 2023 it enriched its port-
folio of medicines for the treatment of 
pulmonary arterial hypertension with 
one more medicine - ambrisentan.

Despite the extremely dynamic CHC 
products market and intensive activities 
of all companies, Hemofarm managed 
to achieve growth and keep its leader-
ship position in 2023. The dominant 
activities of the CHC team in 2023 in-
cluded the optimization of the portfolio, 
media campaigns of strategic brands, 
activation of ‘sleeping beauty’ products 

and active work on the introduction of 
the new Hemofarm brand in the vitamin 
and mineral category.

The leading brand of CHC portfolio, 
Probiotic, marked the 20th anniversary 
and in the jubilee year, it retained the 
top position in the category of probiotic 
products, notwithstanding the tough 
competition, with a 29.7% share in value 
terms. The media campaign PROvereni 
Probiotici (PROven probiotics) ‘20 Years 
of Trust’, as well as the organization  of 
professional conferences for doctors 
and pharmacists have confirmed the 
significance and leadership position 
of this brand in one of the largest CHC 
market segments.

The strength of Hemofarm's portfo-
lio was also presented this year through 
the ‘awakening’ of Rinasek brand, in 
the largest category of the CHC market 
- cough and cold. In 2023, this brand 

had its first media campaign „Moja pre-
hlada. Moj lek. Rinasek“ (‘My cold. My 
medicine. Rinasek.’) Through combined 
marketing and sales activities, a stra-
tegically set media campaign and con-
tinuous professional work with phar-
macists and doctors, in 2023 Rinasek 
achieved significant growth of 84.9% in 
value terms, in a market that recorded 
an 18% growth.

Successful participation in congress-
es and symposia in 2023, with the aim of 
developing general professional knowl-
edge, was further enhanced by hosting 
the world-class experts at events organ-
ized by Hemofarm - in the form of a 
lecture by Prof. Patrick Tounian on the 
breakthroughs in the field of paediatrics 
at Europediatrics 2023. Thus, according 
to the local professionals, the scientific 
level of professional gatherings in the 
country and the region has been raised.

INITIATIVE: 

Campaign for raising awareness about the importance  
of men's health and prevention.

Although every month should be the month of preventive medical checkups, 
men grow moustaches across the planet precisely in November with the aim 
of raising awareness about the importance of men's health, fight against 
prostate and testicular cancer, and preservation of men's mental health. This 
is how the global movement Movember came about, that was supported 
by Hemofarm’s employees also during 2023. Men can pay irregular medical 
checkups dearly, and the charge can cost them life. This especially refers 
to the men in their 40s and 50s, because these are the years when changes 
begin: the body begins to lose muscle mass, it is more prone to gaining 
weight, which increases the risk of heart disease and high blood pressure, 
as well as the risk of prostate enlargement and erectile dysfunction.The 
main educational campaign participants loudly stated that preventive 
medical checkups and healthy lifestyle are of great importance in the health 
protection. They pointed out that people should be encouraged to change 
harmful lifestyle habits and spoke up over the course of the year about 
health problems that affect the male population.The Hemofarm’s ’Moustache 
men’ campaign won the Digital Cup award for the best digital PR campaign 
in 2023, within the second Social Media Summit held in Sarajevo, Bosnia and 
Herzegovina. This award is presented to companies and brands for the top-
quality digital campaigns that inspire and go beyond the boundaries of the 
ordinary. Hemofarm’s ‘Moustache Men’ campaign also won a bronze award in 
the category of public relations at the ’No Limit BiH Advertising Festival’.

Hemofarm’s ’Moustache Men’  
– Health calls on you and tells  
you to check yourself up!  

451
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Access to  
Medicines

The company's goal is to provide access to 
key generic medicines for everyone, at all 
ages, and accordingly, prevent the disease 
onset and/or help the relief of already exist-
ing ailments. Access to quality, effective, and 
affordable medicines often requires innova-
tive solutions, such as developing new deliv-
ery methods or solving logistical challenges 
across the supply chain. 

As a generic drug manufacturer, Hemofarm 
strives, together with STADA Group, to provide 
the easiest possible access to medicines in various 
ways. Affordable prices are one of the key ways 
in which Hemofarm contributes significantly to 
the healthcare system.29 By initiating partnerships 

with governmental and non-governmental organ-
izations, as well as other healthcare institutions, 
Hemofarm additionally works on increasing the 
access to pharmaceutical products. These part-
nerships accelerate and facilitate the implementa-
tion of adequate health care systems, especially in 
such regions in which the access to medicines is at 
a level lower than required for the necessary pre-
vention and therapy in accordance with the actual 
needs of the population. 

Ensuring timely and reliable supply of medicines in 
all markets in which Hemofarm operates, especially 

in remote and rural areas, is of critical importance 
both for the company and the entire healthcare 
system. That is why Hemofarm invests in improv-
ing its logistics and supply chain year-in year-out 
to ensure that finished products reach patients 
(directly or indirectly via its affiliates or partners in 
the supply chain) in a timely and efficient manner. 
By operating manufacturing plants in or near un-
derserved areas, Hemofarm can reduce costs and 
delivery lead times. Local production also helps to 
legally bypass import restrictions or tariffs that may 
otherwise limit access to medicines.

Hemofarm continues investing in the research and 
development of additional generic alternatives for 
essential drugs. By widening its portfolio of generic 
drugs, Hemofarm strives to help increase acces-
sibility to different types of medical treatments. It 
also invests in educating the healthcare profession-
als and general public about efficacy and safety of 
medicines, contributing thereby to better under-
standing of prevention and therapy, and especially 
influences raising the awareness of the proper and 
responsible use of pharmaceutical products.

29    Generic medicines typically cost a fraction of their patented counterparts, enabling a wider segment of the population to access 
treatments important for their health, without reducing the quality or efficacy of pharmaceutical products.

INITIATIVE:

The changes and challenges occurring in 
the period of returning to school, both for 
children and for parents, were discussed at 
the panel session ‘Back to school – parent-
child communication culture’ organized 
by Culture & People Team for Hemofarm’s 
employees. Vladimir Borovnica, psychologist 
and psychotherapist at CBC Dragiša Mišović, 
was a panellist, who talked with the 
employees about how children can become 
self-reliant and how important it is for them, 
how to properly praise children for their 
efforts and achievements, what influence do 
the media and environment have, as well as 
how important the influence and experience 
of parents are in raising a child.

BACK TO SCHOOL
– parent-child communication 
culture panel session

greater access to high-quality, effective, and 
affordable medicines is certainly one of the 
main goals of hemofarm as a manufacturer 
of pharmaceutical products.
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Pharmaceutical marketing is a highly ethical cat-
egory for Hemofarm and each piece of product-
related information, apart from being in com-
pliance with regulatory requirements, has also 
been checked, confirmed and supported by cor-
responding scientific sources. With that in mind, 
compliance with applicable regulations is only the 
first step for Hemofarm; the company goes fur-
ther by fostering accessibility, transparency and 
ethical conduct while ensuring in parallel that 
information about its pharmaceutical products is 

accurate, valid and ethically obtained. In this way, 
Hemofarm and STADA Group have secured the po-
sition of a trusted and preferred-choice partner in 
prevention and treatment for their consumers.

In line with legal requirements, Hemofarm com-
municates the therapeutic benefits, indications, 
and proper administration of pharmaceutical 
products (in respect of their specific category, be-
ing either Gx or OTC product) through an ongoing 
dialogue with all stakeholders, particularly doctors 

STADA Health Report 202330

most comprehensive study of its kind  
within the industry

HEMOFARM’s ESG INITIATIVES

With 32,000 respondents from 16 coun-
tries, the STADA Health Report 2023 has 
become one of the most extensive health 
studies in Europe.

STADA grupa organizovala je ispitivanje STA-
DA Group organized a public opinion sur-
vey for the European population regarding 
health habits and attitudes towards health. 
This time as well, the survey included more 
than 32 thousand respondents, aged be-
tween 18 and 99, including Serbia among 
the 16 countries. STADA Health Report has 
become a reliable barometer of mood of the 
European population, providing a clear con-
tribution to health education and a better 
insight into health-related habits and needs 
of the wider population. The Health Report 
2023, has covered topics such as mental 

health, eating habits and importance of pre-
vention. The focus was also on digital trends 
in health, as well as attitude towards author-
ities. Compared with the data outside Serb-
ia, it is evident that the citizens of Serbia are 
seriously playing with their health - neg-
lecting preventive examinations. In spite of 
the fact that 66% of respondents in Serbia 
point out that prevention is important and 
that ‘it is better to prevent than cure’, at the 
same time as much as 62% of them declare 
that they have never undergone any of the 
available preventive examinations, which 
puts Serbia in first place in terms of person-
al irresponsibility when it comes to health. 
As much as 79% of Europeans rank cancer 
among the three diseases they fear the 
most, but they do surprisingly little to de-
tect cancer in time. Despite the high rate of 

cases and death from the aforementioned 
disease, only 26% of respondents in Serbia 
check their breast health. Diet and the use 
of supplements are affected by inflation, 
and every second European is very worried 
about inflation, so they reduce the costs for 
products important for maintaining health. 
In Serbia, 20% of citizens reduced expenses 
for fresh food and 26% of them reduced the 
costs for supplements. Nevertheless, Serb-
ian citizens are not concerned about short-
age of medicines, and satisfaction with 
the healthcare system is also increasing, 
from 31% in the previous year to 34% this 
year. The good news is that mental health 
is improving across Europe, and Serbia is 
recording a jump of as much as 22% com-
pared to 2022, and 80% of Serbian citizens 
are leaders in good mental health.

30    The results from STADA Health Report 2023, relevant for the Serbian market, are available at:  
Hemofarm - Vesti - Štadin Zdravstveni izveštaj 2023: Evropljani malo brinu o očuvanju zdravlja / https://www.hemofarm.com/srb

Transparency and  
Ethical Marketing
for the purpose of the care for both the external and internal community, hemofarm fosters and 
builds its business strictly in compliance with high standards of ethical, responsible and compliant 
behaviour, without tolerating any form of bribery and corruption. such practice is applicable at all 
levels of business, and is implemented through internal and external processes and cooperation. 

STADA HEALTH
REPORT

https://www.hemofarm.com/srb/vest/249/stadin-zdravstveni-izvestaj-2023--evropljani-malo-brinu-o-ocuvanju-zdravlja
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INITIATIVE:and pharmacists. The responsibility lies also in fos-
tering the public to report any, even the slightest, 
possible suspected adverse reactions to drugs. He-
mofarm proactively offers information on proper 
use of medicines from relevant and approved clini-
cal studies, together with tips on preventive care 
and developing healthy lifestyle (i.e., by way of the 
STADA Group Health Report, #HealthStories, etc.) 
at its corporate website. In addition to the compli-
ance with legal requirements, relevant information 
is also checked internally by Legal Affairs and Com-
pliance Division to protect interests of all parties 
involved, from professionals to patients.

Hemofarm’s Marketing and Sales guidelines 
aligned with the Global STADA Group’s guide-
lines, which were updated in 2022 and fully imple-
mented during 2023, serve as the framework for 
marketing of pharmaceuticals in line with interna-
tional laws and regulations31. The purpose of such 
internal guidelines is to ensure that marketing 
and sales practices, which are directed to patients, 
are based on a legal and ethical foundation and 
that the interaction with healthcare professionals 
is appropriate and in line with the applicable laws 
and regulations. Furthermore, the integrity of the 
entire company is thereby safeguarded. Integrity, 
as one of the company’s core values, is crucial 
for gaining trust in the company, since patients 
should entrust their health precisely to products 
of a pharmaceutical company such as Hemofarm. 

Hemofarm supports transparency of interactions 
with the healthcare community in line with the 
stated Code of Conduct to prevent any unethi-
cal and illegal conduct. Hemofarm reports on all 
value transfers  made to healthcare professionals, 
healthcare organizations and patient organiza-
tions on a yearly basis that are within the scope 
of the Code of Conduct and in strict compliance 
with data protection regulation. STADA Group 
and Hemofarm thereby strive to constantly work 
on the improvement of transparency in commu-
nication, starting from inside-out. Agility, open-
mindedness, reliability, and willingness to listen 
and understand each stakeholder are the main 
imperatives in the company's communication in 
all aspects of operations, and Corporate Affairs 
and Communications Division, equally observing 
both internal and external need for information, 
provides quality, validated and accurate informa-
tion in a timely manner because it is one of the key 
pillars of healthcare.  

Firstly, the company’s intranet is updated on a daily 
basis with current information relevant for all em-
ployees, who can now subscribe to topics based on 
personal preferences and receive news tailored to 
their interests. The Intranet was also enhanced by 
launching a special  ‘One STADA’ app for employees, 
as a kind of communication platform, which in an 
agile and high-quality way not only informs employ-
ees about all current topics, but also significantly 
raises the level of interaction of all stakeholders. In 
addition, four issues of the employees’ newsletter 

‘One STADA News’ were published in twelve differ-
ent languages, including, inter alia, the local Serbian 
language. Apart from that, several global townhalls 
which were broadcast live on the intranet with si-
multaneous translations into local languages to en-
hance and ensure transparency, were held in 2023. 
There were also many in-house events both at the 
global and local level, in Serbia and the region, that 
involved and informed employees about important 
activities. Meetings with the Chief Executive Officer 
and company’s management are just some of them. 

For the purpose of the preventive healthcare edu-
cation, Hemofarm uses its digital communication 
platforms - corporate website,32 micro websites for 
individual products, and social networks - to help 
patients and consumers make informed choices re-
garding their health management and protection. 
An additional form of fostering the local health sys-
tem includes also supporting the media by provid-
ing relevant professional information. Hemofarm is 
always available to answer all queries from the ex-
ternal public through publicly available contacts.33

Within ‘Together we can do it all’ project, 
while brining to life the purpose of caring 
for people’s health as a trusted partner, 
during May 2023, Hemofarm Foundation 
organized a series of meet-ups with 
professionals and psychologists, providing 
the psycho-social support to employees, 
who, together with the rest of the nation, 
were in a state of chock after the tragic  
events  in the elementary school Vladislav 
Ribnikar, and the villages Malo Orašje and 
Dubona. The psychological safety that 
relies on empathy and communication 
with the goal of overcoming the crisis in 
which we found ourselves together was 
the topic of the organized on-line talks 
with employees. In that period, Hemofarm 
Foundation opened the Unbreakable 
SOS line also for everyone who needed 
the support and talking to professionals, 
and not only for the persons fighting 
depression and stigma, for whom the SOS 
line was opened originally. In the period 
from 3 May to 3 June, the SOS line recorded 
an increased number of calls by the 
persons who felt fear, anxiety, helplessness, 
loss of security and control over life.

Hemofarm 
Foundation and 
support to mental 
health of employees

31    Reflects all requirements from the Code of Conduct of ’Medicines for Europe’, Association of European Pharmaceutical Companies in the area of 
biosimilars and generics, of which Hemofarm’s parent company, STADA Group, is a member.

32   In 2023, the website design and structure were additionally refreshed, according to the global guidelines of STADA Group.
33    Publicly available contacts include: info lines in Vršac and Belgrade: 013/803100; 011/3811200; website www.hemofarm.com,  

e-mail svakodobro@hemofarm.com, as well as official Hemofarm accounts on social networks LinkedIn, Instagram, Facebook, Twitter, YouTube, TikTok

https://www.hemofarm.com
mailto:svakodobro%40hemofarm.com?subject=
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IRINA  
SKITYAEVA
Senior Director of Human Resources

The Sustainable Development Goal 8 is com-
mitted to promoting sustained and inclusive 
economic growth, full and productive employ-
ment, which is based on decent work.     

In order to support meeting this SDG, Hemofarm 
strives to offer fair and supportive working condi-
tions to its employees, which in addition to em-
ployee satisfaction, further contributes to achieving 
sustainable economic growth. Modern society and 
a dynamic market environment require agile ad-
aptation to all challenges, and primarily caring for 
people's health. This is why Hemofarm encourages 
its employees to act as entrepreneurs34, inviting 
them to be innovative and creative in their work. 
The way in which Hemofarm supports SDG 8, is re-
flected in the following topics:

01

02

03

04

05

Fair Working Conditions

Employee Engagement 
and Retention

Diversity, Inclusion & 
Gender Equality 

Occupational Health  
and Safety 

Employee Development

motivacija zaposlenih i različitost 
su među glavnim pokretačima 
razvoja hemofarma. stvaranje fer 
i pozitivnog radnog okruženja 
od suštinske je važnosti za osećaj 
cenjenosti i ispunjenosti kod 
zaposlenih. 

34    In accordance with the corporate value of the same name 
– Entrepreneurship.
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Employees are the most valuable 
resource for Hemofarm, which is 
confirmed by the attitude towards 
them, nowadays representing an in-
creasingly important parameter for 
evaluating success, equally as posi-
tive financial statements, and an at-
tractive product portfolio.

Hemofarm team35 consisted of 3,454 em-
ployees ( 3,185 in 2022) in 2023, which 
is an increase of 8.44% compared to the 
previous year. The number of women in 
the company has continued increasing 
and they still represent a majority of He-
mofarm employees. Their share now ac-
counts for 55.24% out of the total head-
count (55.42% in 2022), and they also 
represent majority in the company man-
agement. Throughout the year, there 
were 148 women on maternity leave (161 
in 2022), and all the female colleagues 
kept the same position after their ma-
ternity leave or were promoted to a new 
position. Hemofarm with its HR Division, 
which received a new and modernized 
name – Culture&People,36 pays special at-
tention to providing equal opportunities 
to everyone37. Therefore, the number of 
tested candidates, as well as the num-
ber of those who applied for an open 
position, grows year after year, and the 
pool of potential staff is becoming more 
and more extensive. At the same time, 
the company is increasingly intensifying 
its presence at specialized employment 
fairs, as well as the promotion of open 
positions on social networks - exactly 
where young people are, trying to fur-
ther improve employer branding, thus 
providing an opportunity to potential 
staff to recognize the values that are fa-
miliar to them, which they would like to 
see in their working environment. Gen-
der equality is one of the essential prin-
ciples in the company approach to all 
business segments. In line with that, the 
values promoted by SDG 5, which advo-

cates for gender equality, are already a 
largely inseparable part of Hemofarm's 
strategy and business practices. Apart 
from the fact that women represent the 
majority in the company, Hemofarm 
proudly points out that women and 
men are equally paid for the same jobs 
they perform, and that professional suc-
cess is not measured by gender, but by 
expertise, humanity and demonstrated 
results. The company is trying also to fa-
miliarize its partners with such attitude 
to employees, wanting to help them 
to be better themselves as employers. 
Thus, Hemofarm strives to convey the 
affirmative values to the own chain of 
suppliers, thus making a positive foot-
print on society i contributing to the mo-
tivation of employees in general. Also, in 
addition to offering equal working con-
ditions and benefits to all employees, re-
gardless of their employment status in 
Hemofarm, the company also provides 

salaries above the national average. The 
lowest gross salary in Serbia in Decem-
ber 2023 amounted to RSD 52,023.97, 
while in the same period the lowest 
contracted salary in Hemofarm was RSD 
68,723.33. The work of C&P team in 2023  
was also characterized by further auto-
mation and digitalization of processes 
through the global project – HERO. In 
terms of electronic learning (e-learning), 
the ‘GoFluent’ Language Learning Plat-
form was further promoted, encourag-
ing employees to use the opportunity to 
learn a foreign language as they wish. 
On the World Mental Health Day, 10 Oc-
tober 2023, the ‘Kyan’ app was present-
ed to employees, offering the possibility 
to improve the wellbeing of employees, 
through caring for their mental and 
physical health. The app is available to 
all employees in the local language, and 
the use thereof is based on the principle 
of anonymity and confidentiality.

With an attractive working environ-
ment, Hemofarm aims to attract 
and retain the best employees. To 
this end, the company offers its 
workforce a wide range of social and 
monetary benefits.  

As a result of its efforts and the condi-
tions it provides to employees in Serbia, 
Bosnia and Herzegovina and Montene-
gro, Hemofarm confirmed its position 
as ‘Top Employer’ also in 2023 through 
the recognition awarded by the Top 
Employers Institute. This certification 
indicates to Hemofarm's commitment 
to better working conditions, with 
the provision of excellent policies and 
practices in the field of development 
and management of human resources 
(C&P). Recertification for the ’Top Em-
ployer’  2024 status has been planned.

Employee engagement is the driver of 
the company’s growth. That is why He-
mofarm and STADA regularly conduct 
internal surveys that allow employees 
to provide feedback and see the sta-
tus in their teams and the company. 
The results of the 10th Global STADA 
Pulse Survey, as the latest conducted 
survey in 2023, showed once again the 
continuously strong commitment of all 
employees to the company with a high 
score of 8 (7.8)/10. This figure not only 
shows their willingness to continue 
working, but is also very representative, 
because once again more than 90% of 
all STADA group employees participat-
ed in the survey. This time too, Hemo-
farm employees used the opportunity 
to openly express their opinion on the 
most important topics in the company 
and thus provide valuable feedback to 
STADA’s Executive Committee (SEC) and 
Hemofarm's Senior Management Team 
(SMT). A positive trend was also seen 
in the fact that in the 10th consecu-
tive survey, there were 886 more com-
ments than in the previous one (a total 
of 7,586 qualitative comments).

Ever since 2011, Hemofarm's employ-
ees who undergo training for mentor-
ing, coaching, leadership and partici-
pate in improvement initiatives, have 
been trained at various levels of Lean 
& Six Sigma Black and Green Belt train-
ing. The trainings are conceived in such 
a way to improve the skills in project 
management and application of Lean 
Six Sigma principles in order to increase 
performance and reduce the costs and 
losses in the processes. The applica-
tion of LSS tools is the foundation of 
continuous improvements of all busi-
ness processes. In 2023, 14 employees 
underwent Green Belt training, while 
two of them were successfully certified 
(ASQ GB). Most of the participants of 
these trainings were employees from 
production and quality management 
and Manufacturing Expertise and Tech-
nology (MS&T) in accordance with the 
needs of specific job positions in these 
divisions of the company. 

In 2023, the focus was placed on RCPS, 
Root Cause Problem Solving (60 par-
ticipants). Apart from the three-day 
long training for root cause analysis, 
the material was designed for half-
day trainings for the needs of TPM and 
MRP2 projects. These trainings are car-
ried out by local operational excellence 
leaders in accordance with the time-
lines and requirements of the projects 
they should support. The training for 
getting introduced to the Lean Game 
principles for 32 employees continued. 
These trainings were carried out by 
internal experts. Owing to internal re-
sources, the trainings for 34 trainees on 
the use of project management tools – 
MS Project Professional & MS Project 
Server, were completed.

35   The headcount in entire Hemofarm Group is 4,086, whereof 3,454 are employed with Hemofarm a.d.
36    The new name of the HR Division testifies to the fact that all its activities are focused on the development of corporate culture and the development of people, 

which is one of the latest trends in the approach to the improvement of working practices in the world. This division will hereinafter be referred to as C&P.
37   A contribution to the reduction of inequality in society is given in this way (SDG 10)

GENDER STRUCTURE F M Total
Hemofarm a. d. 1,908 1,546 3,454

Total (%) 55.24 44.76 100

QUALIFICATION STRUCTURE Total Total (%)
PhD 8 0,23

University degree 1,246 36.07

Two-year post-secondary school degree 201 5.82

Secondary school degree 1,970 57.04

Unqualified 29 0.84

AGE STRUCTURE Total Total (%)
18-19 25 0.72 

20–24 176  5.10

25–29 519  15.03

30–34 484 14.01

35–39 480 13.90

40–44 477 13.81

45–49 545 15,78

50–54 400 11.58

55–59 241 6.98

60–64 107 3.10

65˃ 0 0

Fair Working 
Conditions

Employee  
Engagement and Retention

INITIATIVE:

Hemofarm employees used the opportunity to openly express their opinion 
on the most important topics in the company in the STADA’s 10th Global Pulse 
Survey. In terms of response, Hemofarm's team recorded not only a positive 
trend for the fifth survey in a row, but also a record-high response rate of as 
much as 91%. As per tradition, all employees in Montenegro filled out the 
questionnaire, while the response in Serbia and in Bosnia and Herzegovina was 
90% and 94%, respectively.

Pulse Survey
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#InspiredByHer
march 8 stories of female colleagues from hemofarm 

for all women and girls continued also in 2023

HEMOFARM’s ESG INITIATIVES

The #InspiredByHer campaign takes us 
through the stories and shows examples 
of women from Hemofarm, indicating why 
it is important to rely on your own unique-
ness when building your personal career 
and how to use it as your advantage.  

The Inspired by Her campaign was launched 
exactly on 8 March 2022, and continued also 
in 2023 as a series of stories on social net-
works with the aim of reminding why it is im-
portant to say out loud what the colleagues 
can learn from each other and what is it that 
inspires and drives the entire team on ex-

ample of our female colleagues  who have 
left a special mark in their work environment. 
Considering the message and value it carries, 
the campaign left a strong impression on 
both the internal and external public and en-
couraged many colleagues to share the mes-
sage of gratitude and an opinion about how 
a close female colleague inspires and motiv-
ates them. 

The special edition of this campaign shows 
the stories intended for women and girls 
about how female colleagues within Hemo-
farm built their professional success and 

what helped them along the way. They aim 
to remind that the uniqueness of everyone is 
what defines us, and that the fight for equal-
ity is what we should strive for not only on 
International Women's Day, but every day. 
Female colleagues from Bosnia and Herzego-
vina went a step further and created a video 
in which 22 of them shared the message that 
it doesn't matter what day of the year it is, 
but that every day is Women's Day, and this 
video was received with overwhelming posi-
tivity both within Hemofarm’s team, and out-
side the company, empowering all women 
region-wide.

The company is guided by the expec-
tation that investing in education 
and talent development will consist-
ently result in further improvement 
of general and specific business per-
formance.  

The ultimate objective is to meet and 
exceed the company's needs for quali-
fied junior staff and at the same time 
to create an opportunity to fill as many 
managerial and professional positions 
as possible within its own team. To this 
end, Hemofarm uses internal promotion 
and targeted development programs. 
The individual training of employees is 
defined and coordinated by the respec-
tive departments on a needs-oriented 
basis and in accordance with individual 
development targets. This includes not 
only offers to improve professional com-
petence, but also leadership, methodo-
logical and social competence as well 
as foreign language support. Within 
this framework, development discus-
sions between employees and their su-
pervisors form the basis for individual 
development plans. Each employee has 
access to HERO digital platform for learn-
ing. The available educational material is 
constantly being improved, both in the 
domain of specific expert knowledge and 
interpersonal skills, in various formats - 
via webinars, online books, audio books, 
e-books, podcasts, etc. Hemofarm's 
team shows a high level of awareness 
and appreciation for projects as a tool to 
transform the company from the existing 
one to the desired state, thus building a 
certain and stable future. In 2023, special 
focus was placed on increasing project 
management capabilities in production 
and quality. PMO38 has a role in project 
management, and thus in integrating 
the concept of sustainability into the way 
projects are planned, organized, execut-
ed and managed. Therefore, the regular 
employee training plan in 2023 was relat-
ed to project management, with a wide 

range of training both for projects that 
need to deliver a new process or new 
value, and for those that concern con-
tinuous improvements within the com-
pany. All educations were implemented 
according to plan. Employees acquire key 
skills and knowledge needed for success-
ful project management, which directly 
supports the company's sustainable de-
velopment goals. Training according to 
the PMI methodology (35 hours of train-
ing) was held for 11 colleagues, while 
Hemofarm has a total of 14 PMP certified 
experts in this field since 2019. In 2023, 
one of the focuses in employee devel-
opment was placed on strengthening 
in-house resources in order to enable in-
ternal exchange and knowledge transfer. 
Over the course of 2023, internally certi-
fied trainers, from C&P team, conducted 
20 trainings, covering more than 5 differ-
ent topics, such as Change Management, 
Self-management in Stressful Situations, 
Effective Communications, New Leaders 
Onboarding Processes, Psychological 
Security. In employee development, the 
company also relies on 32 certified inter-
nal coaches, who can maximize the po-
tential of employees and enable them to 
get even more engaged in the company.
Over the course of 2023, based on the 
data of the colleagues from Quality As-
surance (QA), as much as 99.5% of em-
ployees successfully passed the training 
and the corresponding test in the area 
of Good Manufacturing Practice (GMP), 
which is the foundation for assuring the 
constant quality of our products. Further-
more, monitoring and evaluation of our 
employees training status are carried out 
on a regular basis by which we additional-
ly secure the efficient implementation of 
our business processes and fulfil our mis-
sion to deliver a safe product, of constant 
quality to our consumers, while meeting 
the requirements which refer to the safe-
ty of employees involved in the business 
processes. When it comes to expertise, 
870 employees had the opportunity to 

learn about European and global trends 
in the pharmaceutical industry, depend-
ing on the requirements of the workplace 
(780 in 2022). In addition, more than 757 
persons participated in soft skills edu-
cations (373 in 2022). The growth trend 
compared to 2022 can be explained by 
initiation and implementation of new ini-
tiatives (such as mentoring), as well as by 
continuation of activities in the domain 
of the development of leaders at various 
levels. Particular importance and success 
of development programs comes from 
the fact that increase in engagement of 
internal resources as a choice for shar-
ing knowledge was recorded at all levels 
of training implementation. Hemofarm’s 
commitment to employee development 
is also confirmed by the fact that almost 
one million euros were invested in dif-
ferent educational activities, which is al-
most two thirds more than in the previ-
ous year (EUR 340,633 at Hemofarm A.D. 
level in 2022). Compared to the previous 
year, somewhat smaller number of em-
ployees, 375 of them, were sent to pro-
fessional education abroad, in tune with 
focusing on internal expert trainings at a 
local level (478 in 2022). It is also impor-
tant to point out that Hemofarm with its 
C&P team approaches the development 
of leadership skills systematically, which 
is confirmed by leadership programs at 
various levels: First time leader program 
(30 participants), with guest lecturers 
from business, pilot program for expe-
rienced leaders – Senior leadership pro-
gram (15 participants), with exceptional 
feedback of the participants in both pro-
grams. A unique project in Serbia, which 
promotes Female mentorship aimed at 
supporting women in their career de-
velopment and promoting Hemofarm 
as the employer that fosters equality for 
all, was implemented over the course of 
2023. Fifteen mentorship couples partici-
pated in the program, in which the lady-
leaders from the organization empow-
ered internal and external lady-mentees.

38   Project Management Office.

DOSTOJANSTVEN RAD  
I EKONOMSKI RAST 8

Employee  
Development

by investing in employees and their development, 
hemofarm shows also in practice that it carries an 
epithet of the best employer for quite a good reason, 
thus singling out on both local and global market.

hemofarm’s sustainability report
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As part of the international STADA Group, which 
operates in over 50 countries around the world, 
cultural diversity is an important part of Hemo-
farm. In STADA Group, and thus in Hemofarm, 
diversity is considered a unique quality, and the 
strength of the company lies in the authentic-
ity and uniqueness of everyone. In this respect, 
uniqueness is reflected through personality, expe-
rience, gender, ethnicity, sexual identity and more. 
The company encourages every employee to use 
their creativity and uniqueness through authentic 
ideas and initiatives and be the change driver in a 
company that fosters Growth Mindset.

With regard to equal opportunities for women and 
men, a balanced representation of both genders 
when filling positions is extremely important. Of 
course, when it comes to filling management posi-
tions, the professional and personal qualifications 
of the candidates, rather than any other charac-
teristics, are always at the forefront.

Diversity,  
Inclusion &  
Gender Equality
Hemofarm seeks to develop a strong team that offers 
the same chances to everyone, regardless of gender, 
age, origin, personal affinities, etc., striving to 
provide an environment where the key to success 
is based on the results of professional work and 
collegial relationships within the team.39

Share of women at management positions40 in He-
mofarm in 2023 accounted for approximately 66% 
(by around 1.5% more than in 2022). The promotion 
of diversity was underpinned by the STADA Group 
campaign in 2021 under the motto ‘Unique Starts 
with U’ (#UniqueStartsWithU)41, which was support-
ed locally also in 2023.42

40    All employees with at least 1 direct report are considered managers; lower management = at least 1 direct report;  
middle management = at least 1 direct report who also has at least 1 direct report; top management= SMT;  
overall management = sum of lower, middle and top management. 

41    Video available at STADA’s YouTube channel: https://www.youtube.com/watch?v=mbSVRZWl4vM 
42    Various aspects of the uniqueness of individuals: gender, language, sexual orientation, etc. were presented within the campaign. 

Headcount Trend 2021 2022 2023

WOMEN 1,595 1,765 1,908

MEN 1,336 1,420 1,546

TOTAL 2,931 3,185 3,454

39    25% of the STI scheme is dedicated to company values, of which 6.25% are achievements presented through One STADA value 
and contribution to cross-divisional cooperation and building team spirit.

INITIATIVE:

The Unique and Important program was 
designed and implemented to support 
and promote female leadership in Serbia, 
Bosnia and Herzegovina and Montenegro. 
Over the course of a year, fifteen great 
female leaders from Hemofarm and 
STADA GIS mentored fifteen selected 
program participants and shared with 
them their experiences, advice, contacts 
and other resources to support their 
career progress and development path to 
the positions of future leaders and drivers 
of positive changes in their organizations 
and communities.

The main partner of the project was 
the agency Talks and Folks, whose 
specialty is organizing and implementing 
mentoring programs. The vision of the 
Talks and Folks agency is to create a 
unique experience of personal growth 
and professional development, which 
is actually the thread that connected 
Hemofarm and the guiding idea of 
this program. Together, they created 
a working environment in which the 
participants of the program strengthened 
the mentoring alliance and approached 
the mentoring work in a structured, well-
designed and tailor-made way.

Unique and Important
Mentoring program for women 

https://www.youtube.com/watch?v=mbSVRZWl4vM
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Occupational  
Health and Safety
health, safety, and environment (hse) is a reliable system through which the company can 
protect and improve society and the environment, starting with its employees.

New knowledge, experiences, and theoretical 
concepts from these areas confirmed their true 
purpose and significance in preserving busi-
ness and health vitality also in 2023, through 
the performance of daily operational activities, 
as well as numerous investment projects. 

HSE is also at the STADA Group level one of prior-
ity topics at all sites where the Group operates, 
and Hemofarm, as a responsible company and a 
stable partner,43 endeavours to point out not only 
to its employees but also to its suppliers, that safe 
and healthy working environment represents one 
of the pillars of survival of economy, society and 
the environment. Therefore, the standards imple-
mented by Hemofarm and the existing practice in 
the area of occupational health and safety exceed 
the binding legal regulations. The company's ef-
forts to establish safe and healthy working condi-
tions are guided by the Occupational Health and 
Safety Management System and Environmental 
Protection, as well as by the implementation of 
the requirements of the Business Social Compli-
ance Initiative (BSCI) 44. The company ensures the 
safety of employees, business partners, suppli-
ers, resources and the environment through a 
video surveillance system, its own physical and 
technical security service45, fire alarms46 and its 
own professional fire department.47 

Prevention is the key word for occupational 
health and safety in Hemofarm. Accordingly, a 

number of synchronized and related activities, 
based on cutting-edge technologies, knowledge 
and keeping up with trends, are focused primar-
ily on education and prevention of any kind of un-
safe behaviour or situation. During 2023, 8,277 
trainings in the field of occupational health and 
safety, environmental protection, fire protection, 
accident prevention and compliance were con-
ducted  (8,970 in 2022), and all employees passed 
the general knowledge test from the above ar-
eas.48  The number of trainings in this segment 
is less than in 2022 by only 7.7%. Additional train-
ings that were conducted are the trainings related to 
working with active pharmaceutical ingredients that 
were not previously used in production, and protec-
tion measures when handling these substances. 
Specific training for the use of personal protective 
means, primarily for the protection of respiratory 
organs, was also carried out. In its plants in Vršac, 
Šabac, and Dubovac, Hemofarm has provided certi-
fication for the integrated environmental protection 
management system (ISO 14001) and the occupa-
tional health and safety management system (ISO 
45001), with numerous benefits, such as: better effi-
cacy and lower number of injuries at work; full com-
mitment to protection of employees, property and 
plants; full compliance with the law and improved 
credibility, with the attitude towards partners based 
on safety and protection of personnel, customers 
and suppliers; improved risk management system, 
with cost saving potential owing to emergency situ-
ations response capacity.

involved in HSE prevention. The colleagues who are 
members of HSE groups are ‘HSE ambassadors’ of a 
kind and they play a role of additional educators in 
Hemofarm. Inspections and tests of work and per-
sonal protection equipment, electrical installations, 
and environmental working conditions as well as 
safety management of chemicals, which is regu-
lated by in-house procedures and legal regulations, 
were carried out within preventive actions in the 
course of 2023.52 Education of all employees is one 
of the most important preventive actions in Hemo-
farm, because it enables them to identify possible 
hazards and apply protective actions against them. 
Focusing on prevention, the company conveys the 
OSH values it believes in and applies in its busi-
ness also to its suppliers. As a part of regular HSE 
audits, the solvency of business partners, the ful-
filment of legal working conditions, as well as the 
degree of compliance with occupational safety and 
health measures are determined. That's why every 
supplier, before commencing cooperation, submits 
certificates of paid tax, declarations of respect for 
human rights and employee rights, then evidence 
that workers are registered, along with filling out 
the Qualification and BSCI questionnaire53. 

The Info Scoreboards showing the number of oc-
cupational injuries at a particular site in the cur-
rent year, number of days without injury and the 
date of the last injury49 are one of the best chan-
nels for raising the awareness of the employees 
and of all visitors of Hemofarm on the impor-
tance of occupational safety. They are installed 
in the most visible and frequented positions in 
manufacturing complexes. Their long-term use 
has resulted in the improvement of preventive 
actions and becoming aware of the importance 
of reporting each situation or event which can be 
unsafe (‘near miss’50). 

Hemofarm Safety Committee51 plays an important 
role in defining and implementing a number of ac-
tivities for each workplace to be safe and secure, 
and as the best link between the management and 
employees, it also participates in the investigation 
of possible incidents and giving proposals and sug-
gestions for system improvement. Activities of the 
Committee are complemented by HSE groups, es-
tablished for each production and business site, 
whose members are employees from all organisa-
tional units, whereby all the employees are actively 

HEMOFARM A.D. 2021 2022 2023

Number of occupational injuries 4 5 5

In relation to headcount (%) 0.17 0.18 0.14

43    The company has been awarded several times for safety and health at work on the occasion of the World and National Occupational Safety and Health 
Day, which is marked on 28 April

44   The highest rating for compliance with the requirements of the Business Social Compliance Initiative (BSCI) was confirmed
45   Each member of this service undergoes mandatory training for respect for human rights, with continuous retraining and knowledge checks.
46   All premises in Hemofarm have fire signalling, detecting and extinguishing systems, fire flaps, panic lighting, etc.
47   The fire brigade unit is available to both Hemofarm and Vršac municipality and surrounding villages in emergency situations.
48    Employees participated in regular evacuation drills in case of emergency situations in the plants in Vršac and Šabac, in accordance with the company's 

internal procedures. Also, professional training for providing first aid (basic and advanced training) continued, as well as professional training for safe 
handling of forklifts and other means of internal transport, professional training for working with pressure vessels, working at altitudes, as well as working 
in substations.

49    In Hemofarm, adequate horizontal and vertical signage has been installed, along with the designated paths of pedestrian and vehicle movement, as well 
as a speedometer for movement control.

50    Events or situations that did not lead to injury/damage, but could have caused it. Employees are encouraged to report any unsafe event or situation to 
prevent injury or damage.

51   In accordance with legal regulations and the Individual Collective Bargaining Agreement on occupational health and safety.
52   The intranet contains a database of chemicals with instructions for safe handling and behaviour in potentially hazardous  situations, available to all users.
53    These questionnaires were filled out by all new suppliers who were potential business partners of Hemofarm in 2023. In addition, in accordance with 

specific needs, potential contractors are required to submit certificates of training for safe and healthy work, medical certificates, insurance policies, expert 
findings, reports, procedures, regulations…
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Only after the questionnaires have been positive-
ly evaluated, the binding Annex on occupational 
safety and health, environmental protection and 
fire protection is signed. Preferred suppliers are 
also assessed from the aspect or ESG performanc-
es through EcoVadis platform. During 2023, a lot 
of contractors were present at Hemofarm every 
day, and their safety and health protection were 
in the first place - in the central factory complex 
in Vršac and Dubovac, there were 183 legal enti-
ties (127 in 2022) which performed some kind of 
work with about 7,624 employees (7,324 in 2022), 
as well as in the Šabac complex, 156 of them (64 
in 2022) with around 1,682 employees (1,545 in 
2022). Ever since 2013, when the contractor man-
agement process was established in Hemofarm, 
and thanks to the efforts of employees, many 
contractors have accepted this practice in order 
to improve their activities in the field of HSE and 
started to apply it internally, thus raising the level 
of safety in their companies to a higher level. 

The biggest reward for all the effort invested, as 
well as confirmation that complex procedures are 
necessary, is the fact that there were no injuries 
at work to any of the contractor's workers in 2023. 
Four occupational injuries of service providers 
were reported (cleaning ladies who maintain the 
business premises). All injuries were character-
ized as minor. HSE process performance indica-
tors are displayed at 200,000 working hours and 
the average number of working days per month 
(18.5), and the results obtained are comparable 
to other sites in STADA Group.

According to the above table, a significant devel-
opment of employees' awareness of the essen-
tial importance of preventive action of everyone 
within the company is clearly visible:

•   the total number of injuries in 2023 in 
Hemofarm (Vršac, Šabac and Dubovac) was five, 
of which two severe bodily injuries (5 in 2022); 
which is at the same level as in 2022, in spite of 
the increase in the headcount;

•   the total number of reported near miss 
events is 1,993 (1,612 in 2022), whereby the 
number of registered unsafe events was 
increased by 23.17% compared to 2022 – 
which is not a consequence of less safety 
in Hemofarm, but rather a higher level of 

employee awareness, thanks to education on 
this important topic, which is a crucial aspect of 
prevention.

The number of lost working days due to occupa-
tional injuries in 2023 is 304 (122 in 2022), which 
is 40% more lost days compared to the previous 
year. In addition to the presented process perfor-
mance indicators in order to raise awareness of 
the importance of safe and healthy working con-
ditions, as well as the participation of all employ-
ees, the HSE walk throughs of each site with the 
participation of management were introduced 
as a regular activity. The number of such walk 
throughs in 2023 was 480 (448 in 2022), which 
is an increase of 6.7% compared to 2022. This 
indicator best reflects the attitude of manage-
ment towards its employees and shows that tak-
ing care of health and safety of employees at the 
workplace is one of the company's priorities. 

In Hemofarm, a HSE event management process 
has been established, which includes transpar-
ent notification and reporting of these events, 
research into the causes of HSE events, as well 
as sharing lessons, i.e. learning from HSE events. 
HЅE events are those events that can threaten the 
health and safety of people and/or have a nega-
tive impact on the environment. The objectives of 
HЅE event management are: 

•   Timely reaction and mitigation of 
consequences, i.e. management of HЅE events; 

•   Preventive action, that is, the implementation 
of measures that will prevent the repetition of 
similar events 

•  Improvement of HЅE management system 

•   Learning and sharing lessons from previous 
events among employees and colleagues from 
HSE teams at different sites.

Caring for the health of its employees, in addi-
tion to direct investments54, the company of-
fers a number of additional benefits: insurance 
against the consequences of an accident (24/7, 
both at work and outside of work, including the 
occurrence of disability or loss of life), a volun-
tary pension fund,55 voluntary health insurance 
(provided to all employees, covering the costs of 

54    They include: periodical medical examinations for certain jobs, regular sanitary and ophthalmological examinations, cooperation with occupational 
medicine, training for providing first aid, examination of working environment conditions, work equipment and personal protection equipment, etc.

55    The company pays RSD 2,000 on a monthly basis to employees who have been employed for more than three years continuously, and who pay at least 
RSD 1.000 from their own funds into this fund.

Voluntary Blood Donors has been functioning for 
years, within which more than 500 donors are 
active at all times. In addition, the Autonomous 
Trade Union has funds for organizing recreation, 
sports sections and sports gatherings of employ-
ees, providing assistance in crisis situations, as 
well as for the continuous maintenance and im-
provement of workers' rights in general.

medicines, specialist examinations, treatment, 
operations, etc.), as well as the Solidarity Assis-
tance (financing the work of sports sections and 
recreation of employees; assistance due to illness 
and sick leave longer than 6 months; assistance 
to an employee for the birth and adoption of a 
child, assistance to single parents, assistance to 
an employee in the event of the death of a close 
family member...). In Hemofarm, as part of the 
Solidarity Assistance, the well-known Section of 

HEADCOUNT

Full-time employees 2,929 Contractors: 
181

2,931 Contractors: 
191

3,453 Contractors: 
339Part-time employees 0 0 0

ACCIDENTS/NEAR MISS

Number of accidents resulting in a fatality or major injury (amputation) at 
work during the observed period (accidents while commuting to and from 
work are excluded)

0 0 0 0 0 0

Total number of injuries at work with lost time (accidents while commuting to 
and from work are excluded) 4 0 5 0 5 4

Total number of accidents without lost time (minor injuries remedied by 
providing first aid and emergency service - employees continue to work after a 
medical intervention)

3 0 4 0 5

Total no. of near miss reports (including near miss, unsafe situation, unsafe 
event, or unsafe behaviour) 1,509 0 1,612 0 1,993 2

Total number of lost working days resulting from injuries at work (lost working 
days due to accidents while commuting to and from work are excluded) 330 0 122 0 304 36

Total number of HSE walk throughs with participation of management 433 0 448 0 480

PROCESS PERFORMANCE INDICATORS KPI

OSHA Lost Time Case Rate 0.15 0.20 0.16

Near Miss Rate (NMR) 58.0 64.6 65.0

HSE Management Walk Through Rate (WTR) 16.6 18.0 15.6

2021 2022 2023

INITIATIVE:

Owing to continuously investing in professional growth and development, as well as caring for satisfaction, wellbeing and health 
of employees, Hemofarm has been recognized as the employer whose work environment meets the highest standards and has 
accordingly been  recertified as the Top Employer 2023 in Serbia, Bosnia and Herzegovina and Montenegro. This recognition is 
awarded by the international Top Employers Institute that has also recognized the STADA affiliates in Bulgaria and Germany as 
the top employers. Due to such good results, STADA Group was declared the Top Employer Europe. The Top Employer certification 
has acknowledged Hemofarm’s commitment to a better labour world, as it implements innovative human resources policies and 
practices, as well as numerous benefits that it provides for employees’ development. Accreditation procedure in the ‘Top Employer’ 
category encompasses numerous analyses and checks of the compliance of processes, procedures, practices, as well as the specific, 
performed activities in the human resources area with the strict criteria, i.e. standards in the area of human resources strategy, 
work environment, employees’ development, career management, learning, sustainable development, and many others.

Hemofarm�-�winner�of�the�prestigious�‘Top�Employer’�certificate�in�
Serbia, B&H and Montenegro for the second consecutive year
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JELENA  
RANKOV
Senior Director of Global  
Quality Control

The Sustainable Development Goal 9 promotes 
building of resilient infrastructure, implemen-
tation of inclusive and sustainable industriali-
zation and fostering innovation.      

One of the main aspects of supporting SDG 9 
aligns with Hemofarm’s core business—the pro-
duction of affordable, effective, quality drugs. 
This requires an agile response to market needs, 
centred on supporting public healthcare systems. 
To that end, Hemofarm constantly improves its 
product portfolio and production infrastructure 
with the joint efforts of its employees, stakehold-
ers, and local communities. The following mate-
rial topics show how Hemofarm supports SDG 9 
in practice: 

pored širokog spektra generičkih 
lekova i lekova koji se izdaju bez 
recepta, pružajući pacijentima 
širok pristup kvalitetnim opcijama 
prevencije i lečenja, hemofarm i 
stada sve više rade sa partnerima na 
razvoju i snabdevanju farmaceutskih 
specijaliteta sa dodatom vrednošću 
za specifična hronična zdravstvena 
stanja, stanja koja menjaju kvalitet 
života i retka zdravstvena stanja.

Product quality  
and safety

Portfolio development

Responsible 
procurement 

Access to medicines

01

02

03

04
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National Agency for Medicines and Medical De-
vices of Romania - NAMMD (EU GMP), Eurasian 
Economic Union - EAEU, Gulf Cooperation Coun-
cil - GCC, Libyan Health Authorities, Institute for 
Medicines and Medical Devices of Montenegro 
(CInMED), Medicines Agency of Bosnia and Herze-
govina (ALBiH) and Ministry of Health of the Re-
public of Serbia. We have recognized the improve-
ment opportunities within Internal STADA audits 
and the audit by the contractual partner Galenika. 
The recertification for ISO 9001, ISO 14001 and 
ISO 45001 standards, as well as the recertification 
for EU CE mark for medical device (EN ISO 13485, 
EU Directive 93/42/EEC) were conducted by ISO 
certification bodies. 

All audits and inspections were completed suc-
cessfully, without critical or recurring major non-
conformities, which indicates that Hemofarm’s 
quality system was built on very strong founda-
tions, and has been continuously maintained and 
improved.

Numerous activities and engagement in global 
improvement projects were continued:

•   LIMS (Laboratory Information Management 
System) – The system rollout to production site 
in Šabac was successfully implemented. LIMS 
is used by three laboratories in total within 
Hemofarm, which enables a better connection 
and improved availability of information 
and results. The rollout to the fourth site – 
manufacturing site in Podgorica, is planned 
already in the mid-2024. 

•   eQMS (Electronic Quality Management System) 
– Feedback and user needs were carefully 
listened to, which were translated into system 
improvements, preparation of system reports, 
formatting of training materials for end users, 
with continuous holding of interactive trainings. 
The Change Control procedure and method of 
reporting on the status of initiated requests 
were improved. Transparency and availability 
of information facilitated the planning and 
implementation of daily activities in all 
organizational units.  

•   LeanLab – Lean principles have been 
established in all laboratories and they are in 
the phase of monitoring, which is the most 
challenging sustain phase. Regular checks 
and a system for collecting and monitoring 
the implementation of employees' ideas have 
been established. Monitoring and increasing 

the performance of laboratories is one of 
the indicators of the success of this project. 
Workshops and activities to improve the 
automation of data processing are continued in 
2024, with the aim of improving the efficiency, 
transparency and flexibility of the process and 
freeing up capacities. 

•   New revision of Annex 1 to the GMP became 
official with the implementation deadline - 
August 2023, except for the requirement which 
relates to lyo loading/unloading, for which the 
implementation deadline has been extended 
to August 2024. One of the important new 
requirements refers to the Contamination 
Control Strategy (CCS), which was implemented 
and documented for each of the six sterile 
departments and central dispensing at Vršac/
Dubovac site.  

•   One of the regulatory requirements is a 
change in the method of filter testing and 
implementation of Pre-Use Post Sterilisation 
Integrity Testing (PUPSIT); two lines were 
adapted, and two lines are planned to be 
adapted in 2024.  

•   The activities were completed and Risk 
Analyses were issued (for prevention of cross 
contamination for all production departments 
within the Cluster, including the activities of 
central dispensing, sampling, and packaging - 
Cross Contamination Risk Assessment (CCRA)). 
Based on the conclusions of these analyses, 
there are no high and medium risks of cross-
contamination. There are only potentially low 
risks which do not require additional actions. 
Nevertheless, certain actions were specified 
aimed at improving the particular procedures, 
and as an additional preventive action, this 
topic was introduced in the annual GMP 
training which is mandatory for everyone.  

•   Market demand – Considering that the patient 
demands have expanded from medicinal 
products to food and dietary supplements due 
to virus pandemics and stressful environment, 
during 2023, Hemofarm developed and 
prepared the launch of ‘One, Two, Three – 
supplements for a healthy day rhythm’ line, in 
cooperation with an external production service 
provider. Quality function employees were 
involved in entire project to a large extent to 
help this line of supplements provide patients 
with safety under the auspices of Hemofarm's 
quality standards.  

On that account, Hemofarm as a pharmaceu-
tical and healthcare company, responsibly 
maintains and improves within all its manu-
facturing sites the activities that are neces-
sary for maximum safety if its products, and 
thereby the safety of patients. 

Organizational function Quality, which was found-
ed within Hemofarm as an important function, 
continuously implements new improvements at 
the manufacturing sites in Vršac, Dubovac, Šabac, 
Banja Luka and Podgorica, and controls the activi-
ties at all manufacturing sites, with the centralized 
quality function of Hemofarm. The processes rel-
evant for ensuring the compliance with the ‘GxP’ 
requirements, specifically ‘Good Manufacturing 
Practice’, ‘Good Laboratory Practice’, as well as 
‘Good Distribution Practice’ and other good prac-
tices, were established within the centralized qual-
ity function.  

In order to ensure quality, safety and efficacy of 
medicinal products, Hemofarm’s products are 
subject to strict requirements for quality, safety 
and efficacy of products across the production 
chain, starting from clinical studies and produc-
tion to pharmaceutical risk assessment. Interna-
tionally applicable ‘Good Practices’ requirements, 
as a regulatory framework, have been adopted 
in both Serbia, and all EU countries, and they are 
therefore particularly important for the company.

GOOD CLINICAL PRACTICE
To ensure maximum product safety and quality, 
Hemofarm complies with legal requirements and 
guidelines in its development activities. In addition, 
for the planning and execution of clinical trials, the 
company follows so-called Good Clinical Practice 
(GCP), an international ethical and scientific stand-
ard for the planning, conduct, documentation and 
reporting of clinical trials in humans. Compliance 
with this standard ensures that the rights, safety 
and well-being of trial subjects are in accordance 

with the Declaration of Helsinki. It also ensures 
the credibility of data collected during clinical tri-
als. Contract research organizations for conduct-
ing clinical trials in Germany and internationally 
are qualified by STADA Group, with Hemofarm as 
its member, and are regularly audited in order to 
ensure GCP compliance during the conduct of a 
study. Also, all clinical trials are monitored at trial 
sites so that any deviations from the GCP stand-
ard can be recognized at an early stage and cor-
rected if necessary. With regard to testing policy, 
Hemofarm is committed to conducting no animal 
testing, unless such testing is stipulated by law, re-
quired by regulatory bodies, or does not have any 
adequate alternative. Except for one exception for 
a product in China in 2022, STADA did not conduct 
any animal testing studies or initiate such studies 
through third parties in 2021 and 2022.

GOOD MANUFACTURING PRACTICE
Hemofarm has implemented and follows the cur-
rent Good Manufacturing Practice (GMP) guide-
lines at its manufacturing sites which are subject 
to GMP certification. Good Manufacturing Practice 
(GMP) ensures the quality which enables products 
to be consistently manufactured and controlled in 
accordance with quality standards appropriate for 
their intended use and the requirements of the 
marketing authorization or their specifications. 
It means that GMP refers to both production and 
quality control. EU GMP constitutes the quality re-
quirements for all manufacturing, testing and ap-
proval processes for drugs, active pharmaceutical 
ingredients and cosmetics that apply within the 
EU. Within the scope of GMP audit programs, com-
pliance with GMP quality standards is regularly 
audited at both Hemofarm’s production facilities 
and at service providers, suppliers and contract 
manufacturers. 

During 2023, a total of about 75 days were com-
mitted to inspections of Hemofarm within as 
many as 30 conducted inspections, specifically by:  

Product Quality  
and Safety
as the leading generic pharmaceutical company in serbia and region-wide and major exporter of 
medicines in serbia, hemofarm has been providing reliable medicines for an exceptionally wide 
range of diseases in the local and large number of european and other markets across the world 
for many years (63 years already).
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trials carried out before the drug's approval. This 
also involves communicating the risk associated 
with medicines to healthcare professionals and 
the public, as well as implementing strategies to 
minimize any potential risk.

All Hemofarm employees are adequately trained, 
in accordance with the operating procedures, to 
receive reports of adverse reactions. The report 
can be sent through personal contact with any of 
the above instances, via the e-form available on 
the corporate website, through social networks 
and official accounts of the company, via email 
svakodobro@hemofarm.com, and all available 
telephone numbers. In addition, representatives 
of the Marketing and Sales Division are addition-
ally available for all reports of adverse reactions, 
as they are the most active in communication with 
doctors and pharmacists. 

Pharmacovigilance for Hemofarm has a much 
broader significance and context than the home 
country in which the company operates, as the ma-
jor part of the product range is exported. Therefore, 
in case of identifying an adverse drug reaction, 

Hemofarm AD proceeds in accordance with the lo-
cal regulations of the country in which the drug is 
marketed and standard operating procedures for 
assessing the safety profile of registered products. 
In case of recognizing a potential risk, the company 
initiates evaluation of all available data in relation 
to the safe use of the medicinal product and takes 
adequate measures - forwarding letters to health-
care professionals, recalling a batch of the drug 
from the market, changing patient information 
leaflets, education through professional publica-
tions for healthcare professionals and patients, etc.

During 2023, 149 reports / cases of adverse drug 
reactions (ADR) (109 in 2022) were received from 
healthcare professionals and patients from all 
markets in which Hemofarm AD or a local partner 
is the marketing authorization holder. Of these, 31 
cases were classified as ‘severe’, and 118 cases as 
‘not so severe’.58 In 2023, 1 complaint with adverse 
reaction elements was reported. 

Most of the reports in 2023 were sent by physi-
cians, followed by pharmacists, medicinal product 
users/patients, and other healthcare professionals: 

In ADR by gender, female gender predominated (102 women versus 42 men, there is no data on gender for 5 cases). Most re-
ports came from Serbia (73%), which is also the largest local market of Hemofarm A.D:

All stakeholders (including professionals – doctors 
and pharmacists, business partners in the supply 
chain, employees as well as end users of products) 
both in Hemofarm, and the entire STADA Group, 
are encouraged to report any suspicion of an ad-
verse drug reaction. 

56    Pharmaceutical manufacturers and MA holders, together with the entire healthcare system, are obliged to continuously monitor, detect, analyse, 
understand and prevent adverse drug reactions and effects. This is globally regulated by pharmacovigilance in order to share all relevant 
findings in a timely manner and thereby prevent adverse drug effects.

57    Hemofarm’s departments for research and development, QA and QC, in addition to pharmacovigilance, are responsible for verification of 
compliance of Hemofarm products and absence of possible negative impact.

 Annex 11 GMP – The project for assessment 
of the compliance with the guidelines for 
computerized systems within Quality was 
launched. Detailed analysis was done and 
the recommendations for improvements and 
advancements were provided. 

•   A task group for assessing the risk of 
the presence of nitrosamine impurities 
in Hemofarm’s products followed the 
amendments to the guidelines and continued 
the activities aimed at defining the actions for 
reducing the identified risks. 

•   The procedure of periodical assessment of 
the compliance of all sites with the current 
GMP guidelines and defining and monitoring 
the actions and projects for elimination of 
nonconformities and decreasing the risk 
within the Global Site Quality Risk Assessment 
(SQRA) process was established. During 2023, 
all SEE Cluster sites significantly improved the 
compliance with the guidelines as well as the 
quality of processes and products, thereby 
decreasing the risks and achieving the low-
risk zone according to the predefined map 
(Heat Map). 

•   A large number of methods for testing new 
products was introduced in the laboratories 
of Hemofarm. 

•   New products and technologies were 
transferred (site to site transfers as well as 
transfers from Hemofarm’s development) in 
which Quality played significant role. 

The workshops were initiated within the Cluster, as 
well as within STADA Group Quality for exchang-
ing knowledge, information and experience. Ac-
tive participation at the workshops for deviation 
investigation (Deviation Network Call), investiga-
tion of out-of-specification results in laboratories 
(OOX Workshop), using Root Cause Problem Solv-
ing tools, recognizing and proactively solving hu-
man errors and Data Integrity, is also noteworthy. 
Two trainings in the area of stability testing and 
software requirements (Global Stability Studies 
Best Practice trainings) were held. The quality key 
performance indicators were also significantly 
improved, and ambitions targets for the follow-

ing year were set. In the continuous improvement 
program, the number of implemented ideas has 
doubled, which practically made work easier, and 
decreased the existing and avoided potential ad-
ditional costs. The best ideas were announced and 
presented to all Quality employees in December. 

GOOD PHARMACOVIGILANCE 
PRACTICES56 57    
Respecting the needs of product consumers and 
their satisfaction, coupled with a proactive attitude 
towards complaints are some of the most impor-
tant aspects of the care for health. Pharmaceutical 
manufacturers and marketing authorization hold-
ers, together with the entire public healthcare sys-
tem, are obliged to continuously monitor, detect, 
analyse, understand, and prevent adverse drugs 
reactions and effects. This important segment of 
work of the healthcare system and the pharmaceu-
tical industry is regulated by pharmacovigilance. It 
operates globally, all around the world, in order to 
share all relevant findings and important informa-
tion in a timely manner in order to prevent the ad-
verse effects of drugs on patients. Pharmacovigi-
lance in Hemofarm analyses the reports of adverse 
drug reactions that may come directly from health-
care professionals, doctors and pharmacists, regu-
latory bodies, patients, consumers, professional 
journals, the media, and company employees. An 
Adverse Drug Reaction (ADR) in pharmacovigilance 
is defined as an unintended or undesired harmful 
reaction occurring at doses normally used by a pa-
tient for the diagnosis, treatment, or prevention of 
a disease. Simply put, these are unexpected medi-
cal issues that occur due to medication use. ADRs 
are key concerns in pharmacovigilance, the science 
and activities related to the detection, assessment, 
understanding, and prevention of adverse effects 
or any other possible drug-related problems. Un-
intended reactions could be minor like a rash, or 
more severe like organ failure, and in extreme 
cases can even lead to death. They can occur im-
mediately after administration, or they can take 
time to develop. Identifying ADRs, and working to 
reduce their occurrence is a crucial part of phar-
macovigilance. This includes post-marketing sur-
veillance where the safety of drugs is monitored in 
large numbers of patients in the 'real-world' set-
ting post approval, in addition to regulated clinical 

Reported by Number of ADR reports Severe ADRs Non-severe ADRs

PHYSICIANS 92 19 73

PHARMACISTS 41 9 32

PATIENTS 12 2 10

HEALTHCARE PROF. 4 1 3

TOTAL 149 31 118

OVERVIEW OF THE NUMBER OF ADR REPORTS BY REPORTING PARTY AND ADR SEVERITY

SHARE OF REPORTED ADR CASES BY SEE MARKETS FOR 2023

58    When the report contains both adverse reactions and a complaint about the quality of medicinal product – Medical Affairs and Pharmacovigilance 
Team cooperates with Product Compliance Team / QA. In case of simultaneously reported medical question and an adverse reaction – Marketing is 
in charge of the medical question, and Medical Affairs and Pharmacovigilance Team is in charge of adverse reactions.

In total (Serbia 109, Montenegro 38, 
Bosnia and Herzegovina 1, Kosovo 1, 
Macedonia/Albania 0)

Expressed in percentage  
(Serbia – 73%, Montenegro – 25%, 
Montenegro – 1%, XK – 1%,  
Macedonia/Albania –0%)
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Portfolio  
Development59

pharmaceutical development as the 
foundation for a better health and 
certain future

59   These important topics were also presented within Hemofarm’s support to fulfilment of SDG 3

Pharmaceutical Development is an essen-
tial component in creation of the sustainable 
practices that provide wellbeing of both indi-
viduals and communities in the long run. 

In 2023, this important function in the portfolio 
development kept on integrating sustainability 
in all aspects of business operation, from product 
development to corporate culture. A special em-
phasis was placed on responsibility to the environ-
ment, which includes the use of recycled materi-
als where possible and minimum use of organic 
solvents. Process optimization strategy now also 
includes reduction of energy consumption and 
the technologies that contribute to reducing the 
carbon footprint, which reflects Hemofarm's holis-
tic approach to business.

In caring for employees, the company seeks to 
create a stimulating environment that promotes 
both the professional and personal development 
of our employees. Additional training and skills 
development programs, with a particular focus 
on mental health and the work environment were 
implemented in 2023. These initiatives drive not 
only employee satisfaction, but also innovation 
within the company, which is the foundation for 
long-term success.

Cooperation with global partners and educational 
institutions was intensified in the past year. These 
partnerships enable Hemofarm to share knowl-
edge and experience, but also to continuously 
learn from global practices that support sustain-
able development. By introducing innovative 
technologies and methodologies, the company 
contributes not only to the preservation of the 
environment, but also to the improvement of the 
quality of pharmaceutical products. Within the de-
velopment of new pharmaceuticals categorized as 
OTC products, and dietary supplements, primarily 
with regard to their packaging components, He-
mofarm is guided by the ‘5R’ principles of waste 

management: ‘refuse, reduce,  reuse, repurpose & 
recycle’ i.e. the company eliminates unnecessary 
packaging material, reduces the use of harmful 
packaging material, defines packaging that can be 
reused, suggests that the used packaging mate-
rial be used for other purposes, proposes the use 
of recycled materials.

Over the course of 2023, Hemofarm’s Pharma-
ceutical Development expanded its capacities 
and strengthened expertise, with the aim of im-
proving the health care. With seventy commit-
ted employees, the team successfully managed 
forty-six development projects, intended for the 
markets of Europe, Middle East and North Africa 
(MENA) and Asian-Pacific (APAC) region. These 
projects ate focused on the development of inno-
vative therapeutic solutions that meet the specific 
healthcare needs and regulatory requirements of 
various regions, thereby additionally confirming 
global orientation of Hemofarm and commitment 
to improving the quality of life of patients world-
wide. Planning and conducting clinical studies of 
new medicines are carried out in accordance with 

Good Clinical Practice (GCP) guidelines, interna-
tional standard which ensures the protection of 
rights and safety of the participants in clinical tri-
als and credibility of obtained results. The number 
of tests during the development of new pharma-
ceuticals for human use, as well as the exposure 
of subjects to unnecessary risks are significantly 
reduced owing to testing standardization.  

Hemofarm’s Pharmaceutical Development record-
ed significant achievements in the field of launch-
ing new products, whereby the company mar-
ket position and the contribution to sustainable 
healthcare sector were additionally strengthened. 
The successful launch of Sugammadex injections, 
which represent a revolutionary solution in anaes-
thesia, enabling faster recovery and reduction of 
time spent in surgery rooms, stand out in particu-
lar. New doses of Duloxetine capsules, which are 
indicated for treatment of a wide range of depres-
sion conditions and anxiety disorders, offering pa-
tients a more effective and personalized therapy,  

were also launched. In the segment of supple-
ments, a newcomer in the portfolio is Lemocin 
ProHYDRO lozenges, designed to provide quick re-
lief from sore throat symptoms, thereby highlight-
ing a commitment to improving everyday health 
and well-being. These launches not only reflect 
Hemofarm's innovativeness and ability to respond 
to market demand, but also the company's com-
mitment to providing high-quality solutions.

Social responsibility and investing in the commu-
nity remain at the very top of the company’s priori-
ties. The last-year activities included the support 
to local projects which promote healthy lifestyles 
and education. In such a way, Hemofarm strives to 
enable better understanding and access to health 
care, while promoting uniqueness and inclusivity.

In 2023, Hemofarm continued building upon the 
foundations of responsible business, striving to-
wards innovations that respect the principles of 
sustainable development, constantly focusing on 
the holistic approach which encompasses envi-
ronmental, business and social dimension of the 
company’s footprint. In a nutshell, Pharmaceuti-
cal Development in Hemofarm is more than phar-
maceutical production – it rather represents the 
across-the-board commitment to a better future.

ACCESS TO MEDICINES60  
By developing infrastructure, through continuous 
investments in its production sites, distribution 
and value chain, Hemofarm adds to improving ac-
cess to medicines in the countries it operates in 
either directly or via its affiliates or third parties. 
That is why Hemofarm continually invests in own 
production facilities and test laboratories within 
its Group. Investments in the modernization and 
expansion of production plants and production 
facilities reached € 37.8 million in 2023 (€ 30.3 mil-
lion in 2022), the majority of which was invested 
in the new production equipment and innova-
tive machines, further development of innovative 
technologies, as well as registrations and licenses. 
Also, at STADA Group level, a total of € 50 million 
was invested in the new supply chain and pack-
aging site in the Romanian town Turda. Turda is 
expected to be one of the main STADA’s distribu-
tion hubs, which will operate as global packaging 
centre, and improve access to medicines in Roma-
nia and neighbouring countries while potentially 
lowering the costs and pressure on supply chain.

60    In this chapter, focus is placed on the investment in the infrastructure within Hemofarm, which will enable further improvement in access 
to medicines throughout the region and Europe. This important topic is also shown in the section dealing with support to the SDG 3, 
where fixed assets are presented in more detail.
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Responsible 
Procurement61

61   The company strives to offer quality products and services, while constantly supplying the market with medicines.
62    Number of reliable suppliers is limited, geographically located in certain areas of the world (mostly in the Far East – India and China), with complex 

procedures, such as procurement of psychoactive controlled substances for production of sedatives and other medicinal products subject to special 
procurement protocols..

63    General business and purchase terms and conditions are available on STADA website, with indicated link to each purchase order:   
https://www.stada.com/terms-and-conditions

64    The hypothetical decrease in the share of recycled cardboard packs is not the result of a real decrease in the share, but rather the changed 
methodology of monitoring this parameter at the STADA Group level.

Considering that Hemofarm business opera-
tions depend on security of supply and quality 
of supply chain and is driven by cost-cutting 
efforts on the part of healthcare payers as 
well as price pressure in the sales markets, an 
efficient and flexible supplier management is 
essential.62 

The significance of Hemofarm’s Purchasing Divi-
sion to entire STADA Group is best illustrated by 
the fact that this very Division supplies 6 produc-
tion sites with starting materials for the planned  
output which exceeds 300,000,000 packs of all 
forms of pharmaceutical products, which are 
sold on more than 40 EU and non-EU markets. In 
order to minimize the supply chain ‘bottlenecks’  
and ensure security of supply, the company 
strives to diversify its range of suppliers – both 
geographically and at product level. This is why 
Hemofarm’s responsibility is additionally based 
on close cooperation with suppliers, and sus-
tainability is seen primarily in the connections 
with the local suppliers on the local market.

As indicated in the Good Manufacturing Practice 
section, Hemofarm regularly conducts Good 
Manufacturing Practice (GMP) audits of its sup-
pliers within the scope of its quality manage-
ment system so that it can ensure its products 
comply with standards, safety requirements as 
well as regulations. These audits are required at 
least every three years for batch releases, fin-
ished products, contract testing laboratories, 
intermediates and active ingredients. If neces-
sary, audits are also carried out for new suppli-
ers, in case of a suspicion in inconsistencies in 
quality, packaging materials, as well as for GMP 
service providers. 

Group of materials 
(2023)

Local market 
(%)

International 
market (%) Total share (%)

RAW MATERIALS 5 95 47

PACKAGING 36 64 26

IN-BULK AND FP 2 98 15

SERVICES 88 12 12

In order to ensue and improve the access to 
pharmaceuticals, Hemofarm continued its sup-
ply chain transformation in 2023. Transparent 
business relations with existing and potential 
suppliers represent important aspects of pro-
curement, giving equal chances to everyone, 
regardless of the territory.63 With regard to the 
types of materials, procurement at Hemofarm 
in 2023 included the following main categories:

When observing the procurement of raw materi-
als including active pharmaceutical ingredients 
(API) and excipients (EXC), the total amount is 
approx. 5,500 thousand tons (6 thousand tons 
in 2022). Packaging materials that were the 
subject of procurement in 2023 include paper 
(cardboard) packaging in the quantity of approx-
imately 6,300 tons, plastic packaging of approxi-
mately 3,500 tons, glass packaging of approxi-
mately 700 tons, metal packaging of around 
600 tons, wooden pallets of around 2,500 tons, 
which totals about 19,000 tons.

Category 2021 (%) 2022 (%) 2023 (%)

RAW MATERIALS 39 31 30

GLASS PACKAGING 7 8 4

PAPER PACKAGING 21 33 33

METAL PACKAGING 4 4 3

PLASTIC PACKAGING 16 13 18

WOODEN PACKAGING 13 11 12

The share of recycled cartons in the total amount 
of cartons for finished products packaging ac-
counts for 59% or 3,059 tons.64 

Hemofarm is currently working with the external 
sustainability assessment platform EcoVadis plat-
form to implement the EcoVadis solution as the 
basis for assessing and evaluating the ESG perfor-
mance of its suppliers and Contract Manufacturer 
Organizations (CMO) (95% of packaging material 
suppliers were successfully registered on EV plat-
form). The ESG assessment is based on a self-
assessment by the party being evaluated by the 
EcoVadis experts, based on provided documents 
and pre-defined sophisticated methodology. This 
enables the company to continuously improve 
the social and environmental aspects of its value 
chain, making ESG footprints more favourable 
and ESG risks lower.

Transparency is another key feature of Hemo-
farm’s procurement, and the quality requirements 
in accordance with pharmaceutical standards 
are clearly communicated to all suppliers, with 
an expectation from them to offer products and 
services at acceptable price, meet the planned 
deadlines, render adequate support, service, and 
useful information. Responsible management of 
the procurement process, in addition to enabling 
Hemofarm to actively participate in reducing the 
impact on the environment, also includes the eval-
uation and monitoring of solvency, business effi-
ciency and respecting of employees’ rights, from 
the evaluation process of potential suppliers to 
the initiation and maintenance of cooperation.

47+26+18+5+4+MPaper/Cardboard 47%
Plastic 26%
Metal 4%
Glass 5%
Wood 18%

PACKAGING 
MATERIALS IN 2023  

INITIATIVES:

At the prestigious ‘Young 
Energy Europe - Best 
Energy Scouts Awards 2023’ 
event held in Belgrade 
in the organization of 
the German-Serbian 
Chamber of Commerce, 
a recognition and the 
second-place award were 
presented to Hemofarm’s 
representatives, energy 
scout and project 
engineering leader Petar Ostojić and environmental expert associate 
Marija Marković for the presented solution for reduction of CO2 
emissions and energy savings.

Since 2021, the German-Serbian Chamber of Commerce qualifies the 
participants in ‘Young Energy Europe’ program as ‘Energy Scouts’. 
Through the trainings, the scouts are expected to recognize and use 
energy saving potentials in their companies, i.e. show how to optimize 
the resources in their companies. Considering that the most energy 
is lost in industrial plants, this is where the greatest effect can be 
achieved when applying the necessary knowledge and measures in 
the energy efficiency and resource optimization areas.

The program included a three-day training for obtaining the 
qualification of an Energy Scout, which encompassed lectures, 
workshops and visits to Niš-based companies that have recorded 
noteworthy results in the field of recycling. The goal of the training 
was to gain the basic and improve the existing knowledge on 
the topic of energy – from production and its importance for 
environmental protection, to efficient consumption and related 
technologies. At the wrap-up event, Hemofarm’s representatives 
presented the project ‘Energy Management System (EMS) 
Installation for Improvement, Centralization and Automation of 
Consumption Monitoring at Hemofarm AD’.

‘Young Energy Europe - Best 
Energy Scouts Awards 2023’

Through the campaign ‘Start from yourself’, Hemofarm Banja Luka 
will allocate, until the beginning of 2024, part of the funds from the 
sale of probiotics for furnishing and equipping parental homes in 
Bosnia and Herzegovina where children suffering from malignant 
diseases and their parents are accommodated. Under the auspices of 
the associations ‘Srce za decu’ (Heart for Children) and ‘Iskra’ (Sparkle) 
in Bosnia and Herzegovina, with the clinical centres in Sarajevo and 
Banja Luka, two parental homes are available, and a third home in 
Tuzla is expected to become available soon. The action ‘Start from 
yourself’ is one in a series of drives conducted by Hemofarm, as the 
local company in B&H, which shows responsibility and commitment 
to the community by providing support to healthcare, economy, and 
society in general.

Start form yourself
EARMARKING FUNDS FROM PROBIOTIC SALES FOR FUR-
NISHING PARENTAL HOMES IN B&H

SECOND PLACE FOR HEMOFARM’S REPRESENTATIVES

https://www.stada.com/terms-and-conditions 
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DEJAN
IVANOVIĆ
Operation Cluster Head SEERU

The Sustainable Development Goal 12 advo-
cates for ensuring sustainable consumption 
and production patterns.     

To achieve positive ESG impacts, Hemofarm sets its 
own goals and ensures compliance with regulatory 
requirements, while attempting to be more sus-
tainable in its operations. Hemofarm strives to be a 
responsible ‘citizen’ and ‘neighbour’ in the domain 
of production performance in line with sustainabil-
ity, and the complete lifecycle of its products. The 
following topics are relevant for Hemofarm in its 
endeavour to support SDG 12:

ne samo da korisnici i tržište 
sve više očekuju održive 
proizvode i pakovanje, 
već oni na najbolji način 
svedoče i o tome kako 
hemofarm ozbiljno preuzima 
svoju odgovornost i esg 
obaveze. upravo zato 
kontinuirano nastojimo 
da portfolio učinimo još 
više održivim i omogućimo 
dodatne pozitivne uticaje na 
okruženje i društvo.

Resource consumption 
and waste

Decarbonization  
and climate change

Sustainable products

01

02

03
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Resource Consumption 
and Waste
water is one of the vital resources today, especially considering that more than two billion 
people in the world do not have access to drinking water yet, while an even greater number 
do not have access to sanitary water.

Hemofarm therefore takes an extremely re-
sponsible approach to the management of wa-
ter consumption, which is best proven by the 
fact that the consumption of this vital resource 
increased by only 12.9%, despite a significant 
increase in the volume of production in terms 
of the number of packs. Accordingly, the fact 
that the growth of production exceeds the 
growth of water consumption and is not line-
arly correlated with it testifies that the param-
eter of water consumption growth corresponds 
to rationalization and the total reduction of 
consumption.

Energy efficiency remains one of the key impera-
tives for Hemofarm and a way for the company 
to demonstrate its responsibility and degree of 
sustainable development. Although the consump-
tion of electricity increased by 4.1%, for the great-
est part owing to unfavourable climate conditions, 
this parameter can still be considered positive, 
due to the fact that a higher production volume 
was achieved than the increase of use of this re-
source itself. Similarly, the consumption of natural 
gas increased by 2.8% compared to 2022. A signifi-
cant share in the increased energy consumption 
in 2023 is a consequence of the extensive recon-
struction of the Šabac production site.

In 2023 too, Hemofarm had a responsible ap-
proach towards waste, generated as an inevita-
ble consequence of performing its core activity. 
The increase in the quantity of hazardous waste 
exported by the company as an authorization 
holder for incarceration came as a consequence 
of the project of reducing stocks and does not re-
flect the waste trend, which refers to 2023 only. 
The level of income from sale of non-hazardous 
waste (secondary raw materials) in 2023 increased 

by 37% compared to the income in 2022, due to 
the change of prices of secondary raw materials 
on the market. 

WATER CONSUMPTION 
MANAGEMENT
Responsible water management is one of the 
most important factors of sustainability today. 
Hemofarm contributes to global water preserva-
tion indirectly, through highly optimised manu-
facturing processes. One of the future goals of 
the company is to approach neutrality in con-
sumption of this resource. Owing to the signifi-
cant increase in production volume and in the 
number of packs, the total consumption of water 
increased by about 12.9%.65  

For its own needs, Hemofarm uses municipal wa-
ter and water from artesian wells. Municipal water 
is used in technological processes and for produc-
ing purified water (PW), water for injections (WFI) 
and clean steam. In addition, water is used for 
producing technical steam and hot water, as well 
as for the operation of the cooling system (cool-
ing water) and for sanitary purposes. The total 
quantity of water withdrawn from municipal wa-
ter increased by 15.3%, namely from 443,137 cubic 
meters in 2022 to 510,879 cubic meters in 2023.  

65    An example of responsible water management is recuperation and reuse of technical steam. The steam has no contact with products in Hemofarm, so all the 
condensate collected in the process of technical steam manufacturing returns to the boiler room for reuse, by which the water is continuously recuperated in 
the manufacturing process. In addition, the heating energy of the wastewater from steam boilers, which would otherwise be discarded as a result of processes 
of distillation and removal of precipitate from the steam boiler, gets reused as a source of heat for sanitary hot water in the Sterile Products Plant.

66   The reduction of water consumption from our own wells comes as a consequence of the change in the quality and performance of such water.

67    The removable elements which contribute to reducing heat losses due to the radiation on the valves which operate at high temperature, recommended 
by IFC (International Finance Corporation), a member of the World Bank Group. The estimated decrease in heat losses on thus insulated valves total as 
much as 11–20%, compared to the non-insulated valves. 

68    The chiller primarily produces cooling energy, and the heat is released from the working utility in the process. Instead of being discharged into the 
atmosphere, through the THR module of the chiller, the heat released in such a manner (‘waste heat’) is used for heat supply which can reach up to 
130% of the cooling capacity of the chiller.

69    It determines the general goals in view of reuse and recycling of packaging material waste, as well as the specific goals for recycling paper/cardboard, 
plastic, glass, metal, and wood from packaging material waste.

70   The materials that can be subject to recycling mainly include packs, transportation packaging material and patient information leaflets.

Overview of 
total quantities 
of withdrawn 
water per 
source (in  
cubic metres)

Total Public Water Supply Artesian Well

The total quantity of water withdrawn from the ar-
tesian wells was reduced by 13.8%, namely from 
39,668 cubic meters in 2022 to 34,174 cubic me-
ters in 2023.66 Hemofarm does not jeopardise any 
of the water withdrawal resources by its withdraw-
al of water.

ENERGY MANAGEMENT AND GAS 
EMISSION
Energy efficiency and rational management of the 
consumption of energy and other resources are 
among the key proofs of the degree of responsi-
bility and sustainable development of Hemofarm. 
In addition to short-term activities, initiatives and 
projects, the company seeks to shift the focus 
to mid-term and long-term investment projects 
which will ensure better stability and sustainability 
of business operation. Some of the current exam-
ples include:

•   A project of solar power plant was initiated in 
Vršac, with the aim to further upgrade energy 
efficiency. A construction of a plant for use of 
solar energy as a source of electricity is planned, 
by which the consumption of electrical energy 
from the public distribution network would be 
partly reduced. An analysis has been performed 
of the potential of the available surfaces for the 
installation of new equipment, together with 
Hemofarm’s energy needs and possibilities. The 
scope has been defined as well as the location of 
the pilot plant, and results have been processed 
as part of the Conceptual Study. This initiative 
received the most votes at the STADA+ program 
workshop, which was conducted in August 2022. 
A new analysis of this initiative is underway 
aimed at finding an optimum concept and 
solution for implementation. 

•   Continuation of replacement of fluorescent tubes 
by LED lights – one of the most popular measures 
of improvement of energy efficiency since 2019; 
taking into account that LED lights last much 
longer (twice as many hours of functioning); the 
activities of installation of LED lights have been 
continued at all Hemofarm sites.  

 The successful use of the earlier implemented 
measures continued successfully in 2023 as 
well – use of ‘insulation jackets’67 on technical 
steam and condensate distribution systems, 
utilisation of ‘waste heat’ for heating facilities 
with the aid of the Total Heat Recovery 68 module  
and preparation of sanitary water by means of 
flash steam, heating facilities by using low-
temperature water instead of technical steam, as 
well as optimisation of operation of some HVAC 
systems in the periods when manufacturing 
conditions allow that.

WASTE MANAGEMENT – CHANCE 
FOR POSITIVE ENVIRONMENTAL 
FOOTPRINT
Hemofarm is a large company, in terms of the 
business volume, yet it is not a large polluter be-
cause pharmaceutical production is considered a 
‘white-collar’ industry. Besides, the manufactur-
ing processes in the company are maximally effi-
cient and optimised towards generating minimal 
amounts of waste, which is generated either in 
the manufacturing process itself or over the entire 
life cycle of a pharmaceutical product. The waste 
generated as part of activities of Hemofarm can 
be classified as:

•   waste generated outside the manufacturing 
sites of the company; and  

•   industrial waste generated within the 
manufacturing and business facilities of  
the company.

In accordance with the law, Hemofarm is not in 
direct contact with end users of products, and 
consequently it cannot collect the waste packag-
ing materials after the expiry of the life cycle of 
products. Therefore, the company fulfils its obli-
gations indirectly, in line with the national Plan 
for Reducing Packaging Material Waste.69 Accord-
ing to the Plan, Hemofarm cooperates with au-
thorised operators that assume the obligation 
to dispose of the subject packaging material in a 
proper manner.70
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71    Due to a change of pharmaceutical regulations or reported suspicion of complete compliance of certain raw materials used 
in some products, initiated at the European or global level.

In 2023, Hemofarm generated a total of 1,680.43 tons of industrial waste (1,350.72 t in 2022), of which 
392.108 tons of hazardous waste (399.52 t in 2022). Out of the total quantity of consigned hazardous 
waste without usage value (443.47 t), Hemofarm independently exported 321.94 tons (73%), having 

renewed the licence for independent export with the competent ministry. The non-hazardous waste with 
usage value that can be recycled (1,254.98 t) was consigned to operators for further processing. 

The increase in production volume was coupled with the increase of generating total waste in 2023, 
by about 24% in relation to the previous year. The increase of generated waste was not conditioned by 
direct effects of the manufacturing process in the current year, but rather results from the project of 

freeing storage capacities by disposal of written-off products.71 Taking into account all the elements of 
responsible waste management and performance factors, Hemofarm is still a good example of a large 

company and a large manufacturer whose environmental footprint is positive.

QUANTITIES OF RECYCLABLE NON-HAZARDOUS 

WASTE CONSIGNED TO OPERATORS (2023)

RATIO OF INDEPENDENTLY EXPORTED AND CONSIGNED 

HAZARDOUS WASTE WITHOUT USAGE VALUE (2023)

Overview of industrial waste trends in 2023 by type  
(hazardous/non-hazardous)�and�by�usage�value� 
(with/without�usage�value)�in�tons

GENERATED CONSIGNED

Total non-hazardous waste 1,288.32 1,279.34

Non-hazardous waste with usage value 
(consigned to authorised operators for possible recycling) 1.254,98 1.254,98

Non-hazardous waste without usage value  
(consigned to authorised operators for disposal) 1,254.98 1,254.98

Total hazardous waste 392.11 451.14

Hazardous waste with usage value 
(consigned to authorised operators for possible recycling) 7,40 7,67

Hazardous waste without usage value 384.71 443.47

Exported independently  321.94

Consigned to operators  117.88

TOTAL (hazardous and non-hazardous) 1,680.43 1,730.48

RESOURCES CONSUMPTION 2021 2022 2023 DIFFERENCE

Electricity consumption  (kWh) 49,576,066 51,380,081 53,476,586 +4.1% Increased  electricity and natural 
gas consumption as a consequence 
of significant increase in volume of 

production and packaging. Compared 
to the level of production growth, this  
parameter is still positive, i.e. it can be  

treated as efficient.Gas consumption  (m3) 6,885,593 6,685,487 6,872,007 +2.8%

Public water supply syst.  (m3) 387,053 443,137 510,879 +15.3%
The total consumption of water 

increased in relation to the previous 
year as a consequence of significant 

increase in volume of production 
and packaging. Compared to the 
level of production growth, this  

parameter is still positive, i.e. it can 
be  treated as efficient.

Artesian wells  (m3) 39,831 39,668 34,174 -13.8%

Total water consumption (m3) 426,884 482,805 545,053 +12.9%

73%
EXPORTED 

INDEPENDENTLY

27%
CONSIGNED TO 

OPERATORS
Paper and cardboard packaging material

Plastic packaging material 

Wooden packaging materials 

Metal packaging material

Metal waste

Glass waste

Aluminium waste

Waste toners



UN SDG 12
RESPONSIBLE PRODUCTION 
AND CONSUMPTION 12

82 832023 2023hemofarm’s sustainability report hemofarm’s sustainability report

GHG consumption (Freons) / (kg) 2021 2022 2023

FREON R404A 50.0 109.0 348.8

FREON R134A 360.0 775.2 1,050.5

FREON R507 67.8 135.,6 381.2

CONSUMPTION PER FINISHED PRODUCT PACK 0.0000017 0.0000033 0.0000051

Overview of Consumption 
of Electricity (Vršac and 
Šabac Plants)

2021 2022 2023

Električna energija, KWh 49,576.07 51,380.08 53,476.59

Električna energija, GJ 178,473.84 184,968.29 192,515.71

Overview of  
Gas Consumption 2021 2022 2023

Gas, m3 6,885,593 6,685,487 6,872,007

GHG emissions (Freons) / (tCO2eq) 2021 2022 2023

FREON R404A 197.1 429.8 1375.3

FREON R134A 468.0 1007.8 1365.7

FREON R507 270.2 540.4 1519.2

CONSUMPTION PER FINISHED PRODUCT PACK 0.0000032 0.0000064 0.0000123

Waste Management generated/disposed of (t) 2021 2022 2023

HAZARDOUS 294.2 / 214.7 399.5�/�412.5 392.1/�451.1

NONHAZARDOUS 879.9 / 879.9 951.2�/�951.2 1,288.3/�1.279,3

NOTE: Increase of quantities of hazardous waste is a result of writing-off of materials. 

Decarbonization  
and Climate Change
As part of our sustainability approach and the 
revised reference Global Policy, STADA Group, 
and thereby Hemofarm, pursue the goal to 
reduce their emissions from the group: Scope 
1 & 2 GHG emissions by 42 % (2020 – 2030), in 
line with the Paris Agreement, while increas-
ing the supply of electricity from renewable 
sources by 50% in total until 2030.  

Natural gas and electricity are primary energy 
sources in Hemofarm. Energy in general is the 
critical source, and its efficient use is one of the pil-
lars of the company carbon map. In manufactur-
ing processes, electricity is used for operation of 
air compressors, chillers, and HVAC, which are the 
largest consumers. The production of compressed 
air and cooling water still makes 1/3 of the total 
consumption of electricity at the central manufac-
turing complex in Vršac. In 2023, the consumption 
of electricity was increased by 4.1% compared to 
2022 at Vršac and Šabac sites (of which 41,593.86 
kWh were consumed in Vršac, while 11,882.73 kWh 
were consumed in Šabac). The slight increase in 
consumption compared to 2022, in addition to un-
favourable climatic conditions, resulted from the 
increase in the volume of production. As a source 
of energy, natural gas is predominantly consumed 
at the departments for chemical treatment of wa-
ter – 34.6% of produced thermal energy is needed 
for the production of purified water, water for 
injections, and clean steam in Vršac. Heating of 
premises and other technological processes are 
among other large segments of natural gas con-
sumption. The increase in gas consumption by 
2.8% in 2023 was for the most part a result of the 
reconstruction works at Šabac plant and putting 
the equipment into operation. The increase would 
have been even greater if the temperatures had 
not been above average at the beginning of the 
year, thanks to which the Heat Recovery system 
could have been used to a greater extent than 
usual. The increase in gas consumption is noticea-
ble in Šabac, while the consumption of gas in Vršac 
was at a similar level as it was in 2022 (+0.5%). In 
addition to the increase of production volume, 
higher demands for control of relative air humid-
ity in the summer period were also observed. 
Similar as when observing the consumption of 
water and electricity, the data on energy sources 

consumption are even more significant consider-
ing the very obvious increase of production vol-
ume. Although pharmaceutical industry belongs 
to the industries which do not have a significantly 
negative environmental impact as regards the 
manufacturing process itself, Hemofarm places a 
particular accent on minimising of any potentially 
indirect or direct harmful footprint, including the 
gas emission management. In the course of 2023, 
a total of 1,780.57 kg of ‘ozone-friendly’ refrigerant 
were delivered to Hemofarm (1,019.80 kg in 2022) 
for use in cooling equipment.

OVERVIEW OF USE OF 'OZONE-FRIENDLY' 

REFRIGERANT IN 2023

Usage in 2021 (kg) Usage in 2022 (kg) Usage in 2023 (kg)
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Sustainable Products
consumers are increasingly looking for sustainable products and packaging material, 
while the companies are expected to remain competitive on the market. 

The purpose of pharmaceutical packaging 
material is to protect products and medicines 
and ensure that they remain safe and stable 
over time, to provide for transport of prod-
ucts and to make their use easier for the con-
sumer. Packaging material is mandatory for 
all pharmaceutical products and it is defined 
by regulatory standards. At the same time, 
Hemofarm is aware that it must optimise its 
business operations in a way which would 
minimise its environmental footprint. This 
whole set of aspects that are reflected on the 
packaging material represents a challenge, 
but also an opportunity to create sustainable 
products and packaging.

In the course of 2023, Hemofarm continued to 
implement its packaging sustainability strategy 
based on 5R principle (Remove, Reuse, Refill, Re-
cycle, Reduce). This principle was established to 
serve as a guideline for all the packaging activities 
in the company, especially for new launchings. 
At the manufacturing site in Vršac, three-layer 
cardboard pads were replaced with GRIP SHEETS, 
which have the same function in palletisation of 
finished products, with the following results:

•   Financial savings 70%
•   90% lower volume in storage of this starting 

material
•   Manufactured from recycled paper; it can 

be used more times and recycled
•   80% lighter than the three-layer cardboard 

pad (450 g vs 90 g) etc.

Due to all the benefits which came as a result of 
the replacement of cardboard pads with GRIP 
SHEETS, the replacement is underway also at oth-
er sites of the STADA Group SEE Cluster.

In order to reach a higher degree of sustainabil-
ity, Hemofarm also introduced shorter cardboard L 
profiles (82 cm instead of 104 cm), by which savings 
in material of 21% have been achieved. The Opti-
mization Project was launched in the end of 2022, 
while the assessment of savings started in 2023.  

Furthermore, Hemofarm has been endeavour-
ing to eliminate polyfluoroalkyl substances (PFAS) 
with the aim of maintaining responsible manu-
facturing and consumption. Owing to proactive 
cross-divisional action, the primary packaging ma-
terial (Aclar foil), which contains undesirable PFAS 
substances, was replaced by compatible multi-lay-
er foil without PFAS in a large number of blisters 
for Ezetimib and Clopidogrel. The use of Aclar foil 
in finished products was thus reduced by several 
thousand kilograms and significant financial sav-
ings were achieved.

Taking into account the aforesaid examples and 
improvements, Hemofarm has confirmed that it 
remains committed to efforts aimed at sustain-
able development and reduction of packaging 
material waste, and it is going to continue optimis-
ing its business operations in the coming years as 
well offering sustainable products and solutions 
to consumers.

85 2023

STADA EXPO
HEMOFARM’s ESG INITIATIVE:

STADA EXPO is a multimedia mobile platform (exhibition) 
dedicated to sustainable development. It has informative 
and educational character, with a high level of involve-
ment of visitors for making them more familiar with the 
ESG (Environmental, Social, Governance) principles and 
ideas to demonstrate sustainability in action.

Set up in recycled transportation shipping containers, STA-
DA EXPO shows production processes in pharmaceutical 
industry through an interactive and sustainable prism, 
combining in an educational and innovative way, science, 
technology and, above all, the people behind the whole 
process. The purpose of the project is to introduce the 
visitors to a new, original ESG experience. The focus is also  
placed on prevention and development of a healthy life-
style, as a prerequisite of personal sustainability. STADA 
EXPO platform illustrates the ways in which responsible 
production is performed, fair and motivating work en-
vironment is created, as well as how each individual can 
reduce the consumption of water, energy and save forests. 
During a four-month roadshow, STADA EXPO visited four 
countries (Serbia, Romania, Montenegro and Bosnia and 
Herzegovina) and seven towns (Vršac, Cluj, Turda, Timi-
soara, Podgorica, Šabac, Banja Luka). Three mini Family 
Days were organized in order to get each individual, as 
well as the youngest ones, better acquainted with the con-
cept of sustainable development. More than 12,000 visitors 
(55% - Hemofarm’s employees and their family members; 
45% - general public) had an opportunity to get a virtual 
tour of Hemofarm’s production plants looking through the 
VR dedicated goggles, get acquainted with pharmaceutical 
manufacturing process step by step through an interactive 
wall (by touching interactive points), see what Hemofarm 
has achieved so far in the field of sustainable development, 
as well as to learn how everyone can contribute to saving 
the planet Earth, which is the home of all of us. STADA 
EXPO is inseparable from sustainable development, and it 
shows, in an innovative way, the Hemofarm’s commitment 
to leaving a positive footprint on both people and their 
health, and sustainable business and the environment.

a multimedia mobile platform dedicated  
to sustainable development

hemofarm’s sustainability report
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NIKOLA
TURKAN
Senior Director of Finance (CFO)

The Sustainable Development Goal 17 stands 
for strengthening the means of implementa-
tion and revitalizing the global partnership for 
sustainable development. In order to support 
meeting this SDG, Hemofarm leads active dia-
logue with its stakeholders and initiates new 
ESG partnerships within its operations.     

Hemofarm’s corporate values, also presented in 
its Code of Conduct, define affirmative models of 
behaviour that apply to all employees in the com-
pany. Such affirmative models of behaviour are 
set by full respect of the UN GC 10 Principles as 
well as all tangible ESG aspects that could improve 
positive impacts of Hemofarm’s operations and 
its employees’ behaviour. In this way, Hemofarm 
strives not only to improve its footprint, but also to 
inspire others to do the same. The following ma-
terial topics are mainly relevant for Hemofarm to 
support the SDG 17:

uz našu svrhu da brinemo o zdravlju 
ljudi kao pouzdan partner, društvena 
odgovornost i posvećenost javnom 
zdravlju nalaze se u srži čitavog našeg 
delovanja, kao osnova snažne kulture 
rasta. shodno tome, naše sveobuhvatno 
korporativno upravljanje osigurava ne 
samo usklađenost svih aktivnosti sa 
merodavnim zakonima i propisima, već 
se sve više proširuje i na naše partnere. 
tako zajedno činimo društvo i  
okruženje boljim mestom.

01
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Governance and  
Ethycal Business
Considering the facts that Hemofarm belongs 
to a multinational pharmaceutical group, that 
it performs its core activity (which is strictly 
regulated by required standards) in several 
countries, as well as that it markets its prod-
ucts on three continents and in dozens of mar-
kets, legal and business compliance are among 
the vital aspects enabling Hemofarm to be the 
leader in its industry. 

Accordingly, as a member of the international STA-
DA Group, Hemofarm is subject to a wide range 
of legal frameworks. Adherence to these require-
ments forms the foundation of a responsible, sus-
tainable, and successful corporate governance – 
because acting contrary to the rules or even the 
appearance of a breach of the law can lastingly 
damage the reputation and market position of 
the company and potentially cause significant fi-
nancial loss. In addition to legal requirements and 
further regulations, the regulatory framework in 
which the company operates encompasses the 
provisions of its Internal Control and Risk Man-
agement System, the STADA Code of Conduct and 
Group-wide corporate policies on specific topics 
derived therefrom. Operating fairly and transpar-

ently, in accordance with legal acts, internal com-
pliance procedures and the provisions of the ‘Med-
icines for Europe’ Code of Conduct, Hemofarm 
has been publishing for years the information on 
value transfers to healthcare institutions and the 
professional public, and the amount of funds ear-
marked to that purpose for the previous year on 
its corporate website.

HEMOFARM’S INITIATIVE:

Hemofarm’s Code of 
Conduct 72

Hemofarm’s Code of Conduct stems from the 
STADA Group Code of Conduct. This document, 
like other corporate policies, not only serves 
the company itself, but also its employees, in 
particular as guidance for proper behaviour 
when confronting legal or ethical challenges 
in daily work.  

It is also conceived to help prevent unethical or 
illegal behaviour such as acts of corruption. The 
Code of Conduct contains binding behavioural 
guidelines on topics such as anti-corruption, fair 
competition, social aspects regarding tolerance 
and respect as well as dealing with the media and 
taxes. 

In order to familiarize employees with the content 
of the Code of Conduct, they are instructed by a 

compliance officer, for example, in the context of 
an interactive e-learning including practical ex-
amples. Furthermore, there is also an electronic 
confirmation for all employees worldwide to con-
firm that they had read the Code of Conduct and 
acted in accordance with its principles. Since 2022, 
all employees worldwide have also been required 
to submit an additional electronic confirmation 
regarding potentially existing conflicts of interest. 

In the effort to continuously improve its compli-
ance activities, Hemofarm has introduced a prac-
tice-oriented, mandatory online data protection 
training course. A comprehensive digital training 
management system for employees ‘Hero’, was 
additionally introduced, which enables the com-
pany to ensure the actual completion of manda-
tory trainings on compliance by employees. 

72   Code of Conduct is published on the corporate website at: Hemofarm - Poslovanje - Korporativni kodeks.

‘A Cup of Coffee with a Psychologists’, conducted by Hemofarm Foundation with the 
support of the Institute of Psychology of the Faculty of Philosophy in Belgrade and 
in partnership with Art Commune Dorćol Platz, is one of the most influential projects 
for improvement of mental health. The project, which was the basis for launching the 
campaign for fighting depression and stigma ‘Unbreakable’, is implemented through 
the panel sessions with psychologists aimed at raising the awareness about the 
importance of preserving mental health, empowering people to seek professional 
support, thus getting the public to pay attention to the fact that mental health needs 
to be addressed in the same way as physical health, and that mental health disorders 
are not a personal weakness, but rather a health problem which can be solved in an 
appropriate way if professional help is sought in time. The panel sessions provide 
the opportunity to openly discuss mental health with experts - psychologists and 
psychiatrists, as well as with representatives of relevant institutions and public 
figures who themselves have faced some of the problems.

A�Cup�of�Coffee�with�a�Psychologist

https://www.hemofarm.com/srb/korporativni-kodeks
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Compliance  
Management
together with stada group, hemofarm has established a robust compliance management system 
to uphold laws and internal protocols, focusing on anti-corruption, competition law,  
export control, anti-money laundering, and personal data protection. 

At the core of this system is the 
Corporate Compliance Office based 
in Bad Vilbel. It aims to shield the 
company's financial standing and 
reputation, protect the manage-
ment and employees from personal 
risks, avert competitive drawbacks, 
and boost the trust of consum-
ers, patients, partners, and public 
authorities in its integrity. Corpo-
rate Compliance offers guidance 
on compliance areas like personal 
data protection and pharmaceuti-
cal industry compliance standards, 
proposes process optimization, and 
frequently liaises with other stake-
holders and key business areas and 
departments.

An external ombudsman, accessible via 
STADA's website, functions as an inde-
pendent medium for confidentially re-
porting suspicious activities, relaying 
information to the Compliance Office, 
which then decides the next course of 
action. A global policy on whistleblowing 
was implemented in 2021 and makes an 
important component of the corporate 
compliance system. It aims to further 
strengthen the compliance manage-
ment system around the Group-wide 
‘speak-up’ culture, including openly ad-
dressing misconduct.

During 2023, STADA Group to which He-
mofarm belongs also created the Com-
pliance Reporting Portal,73 as a secure 

and confidential platform designed to 
encourage people to share their com-
pliance-related concerns. The portal for 
reporting non-compliances offers to 
employees and the third parties outside 
STADA Group a unique and secure way 
of speaking up and allows reporting of 
potential malfeasance or violations of 
STADA's internal rules/processes and/or 
laws, thus enabling STADA Group to re-
solve issues in a timely and appropriate 
manner for the benefit of the company, 
its employees, patients and users. The 
Compliance Reporting Portal protects 
the identity of the reporting persons and 
enables anonymous reporting.

The digital service called ‘E-Secretary’, 
which was already presented in earlier 
editions of Hemofarm's Reports on Sus-
tainable Development, has been playing 
a particularly important role in control-
ling the legal aspect of business opera-
tions and legal compliance, in the proac-
tive prevention and mitigation of legal 
risks at Hemofarm, the successful use of 
which continued in 2023. The successful 
implementation of the new Legal Busi-
ness Partner concept was  continued, 
with the aim of providing as efficient 
proactive legal support to business as 
possible and a more focused organiza-
tion of Legal Department work, tailored 
to business and the needs of each or-
ganizational unit.

Hemofarm’s Compliance Team supports 
STADA’s affiliates in this area not only for 
the territory of Serbia and the Western 
Balkans Cluster, but also in the South-
east Europe area.

Corporate  
Culture and Values
as an important part of the international group, hemofarm recognizes the benefits of 
the culture of respecting its employees' uniqueness and diversity.

This respect is reflected in the corporate cul-
ture, which is based on four core values (Agility, 
Entrepreneurship, Integrity, One STADA) uni-
versally applicable to all employees, irrespec-
tive of location within STADA Group.   

The employees promote and embody the com-
pany's values through their everyday actions both 
at work and outside of work, thus making them 
their guiding principle. To reinforce these values, 
the company initiated Connect4Values – an initia-
tive for additional promotion of corporate values 
and actions in accordance with them. This project, 
jointly managed by Global HR and Global Commu-
nications, was a virtual game where worldwide em-
ployees discussed hypothetical scenarios revolving 
around STADA's core corporate values. As a result 
of robust internal communication, around 5,000 
STADA employees engaged in this activation.

Furthermore, owing to the integration of the In-
tranet into the Microsoft Teams platform, access 
to information in the company is facilitated, as in 
this way logging to the Intranet is also possible via 
phone (for those who have the MC Teams appli-
cation installed). Another step was taken in 2023, 
when an internal mobile application was created 

specifically for employees’ communication within 
the company. The internal employees’ newslet-
ter ‘One STADA News’, published quarterly, also 
contributes to maintaining good communication 
and networking within the company, and ow-
ing to translation to multiple different languages 
and publishing in local versions, it guarantees ad-
equate inclusivity and accessibility. The company 
also held multiple global townhalls, live-streamed 
on the Intranet with real-time translations in eight 
languages. Furthermore, internal events for em-
ployees, such as Company Day, A Cup of Coffee 
with a Psychologist in the organization of Hemo-
farm Foundation, etc., were held at the local level. 
The success of Hemofarm as a company is predi-
cated on forming a capable team with a Growth 
Mindset and its willingness to quickly adapt to 
modern trends in business. Such a culture is being 
built and fostered at all stages of the employee life 
cycle, from recruitment, employee leadership and 
skills development, to awards and recognitions 
presented to the most outstanding employees 
who were the best value ambassadors (like the 
Value awards74). The annual STI (Short Term Incen-
tive) scheme, used for regular monitoring of em-
ployees’ performance, also testifies that the values 
are embedded in all activities.

74    On a semi-annual basis, employees with outstanding results are nominated to receive The Value Award for their integrity, agility, 
entrepreneurship and teamwork (One STADA). The winners are announced at global townhalls, paying recognition and respect for 
their business success as a motivation to others.

INTEGRITY

ENTREPRENEURSHIP

AGILITY

ONE STADA

73    Link is available also externally at Hemofarm’s website, at the bottom of the page containing company contact data. A click on the link leads to:  
https://www.compliance-reporting-portal.stada.com/

https://www.compliance-reporting-portal.stada.com/
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Respect for  
Human Rights

Data Privacy 
and Security

was established, and the EcoVadis system solu-
tion was launched in connection with the Supply 
Chain Due Diligence Act to evaluate our suppli-
ers in the areas of Environment, Labour & Human 
Rights, Ethics and Sustainable Procurement. Dur-
ing 2023,  the assessment of ESG performances 
of more than 700 prioritized suppliers was car-
ried out through EcoVadis platform.

An ongoing raising of employee awareness 
about illegal conduct prevention and respect 
for human rights remains the company's focus, 
so during 2023 numerous trainings and prac-
tical workshops were organized, which were 
attended by hundreds of employees, in the 
field of both compliance and raising employee 
awareness in various legal fields: labour law, 
property law, contract law, intellectual prop-
erty law, competition protection law. 

Hemofarm respects the privacy rights of all employees, 
clients and other stakeholders, and processes personal 
data exclusively for specific business purposes and pro-
tects such information from unauthorized access.   

The company takes necessary measures to treat personal 
data with confidentiality and to collect, process and use it ex-
clusively in accordance with the applicable data protection 
regulations. Special attention is also put to all pharmacovigi-
lance data in accordance with all applicable laws and regu-
lations.75 Hemofarm's assets are of essential importance for 
the company's success and therefore deserve special protec-
tion. Company’s assets include not only tangible assets such 
as machines and buildings, but also intangible assets such 
as patents, know-how, trademarks, copyrights, scientific and 
technical expertise, business processes, etc. Many of these 
assets are confidential and represent company trade secrets 
that must be specifically protected from access by third par-
ties. The same applies to information obtained for business 
purposes from third parties, and it must be treated as con-
fidential and protected from access by other third parties. 
All employees are obliged to use confidential information 
disclosed during their work exclusively for the purposes of 
their business activity for the company, and not for personal 
purposes. Information, processes and support systems rep-
resent significant value to the company and information 
confidentiality is an important undertaking of all employees. 
Each employee is obliged to keep any information that is not 
known to the public confidential, without the need to estab-
lish additional obligations such as marking such information 
as confidential. Also, all employees are required to report any 
situation that suggests a possible violation of the protection 
or confidentiality of sensitive information related to or poten-
tially related to the company.

Furthermore, the ten principles of the UN Global 
Compact that suppliers adhere to were success-
fully incorporated in a growing proportion of new 
product supply agreements. This commitment 
includes, among other things, the support and 
respect for the protection of international human 
rights, ensuring neither party is involved in any 
human rights violations, and the pledge to eradi-
cate all forms of forced and child labour. Already 
in 2022, ‘Responsible Procurement’ function 

75   More details described through SDG 9 and Good Pharmacovigilance Practice.
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CSR and Support  
to Public Healthcare
hemofarm, as one of the leading regional pharmaceutical companies, has been setting, year after 
year, an example of how corporate social responsibility (csr) looks like in practice.

The organization’s efforts in the fight for public 
health and a better quality of life are driven by 
the commitment to and care for people, which 
is underscored by the corporate mission. Hemo-
farm’s strong commitment to public healthcare 
is additionally manifested through the work of 
Hemofarm Foundation.

Hemofarm Foundation has been operating for 
three decades already, celebrating a big jubilee and 
30 years of operation in 2023. Over the course of 
these 30 years, Hemofarm Foundation has imple-
mented  various charitable initiatives that focus on 
health support and helping patients (through the 
programs and projects that include education on 
fighting high blood pressure, raising awareness 
about the importance of organ donation, mental 
health support and many others). From sponsor-
ing scientific gatherings, training medical staff 
and supporting patient associations, to helping 
the general population during health crises, He-
mofarm Foundation's activities confirm the com-
pany's commitment to fostering a healthier society. 
Through these actions, Foundation has been pav-
ing the path of corporate responsibility in the mod-
ern pharmaceutical environment. Recognizing the 
importance of supporting the professional devel-
opment of healthcare professionals in the field of 
modern medicine and patient treatment, the funds 
were earmarked for professional development of 
as many as 28,293 health professionals through 57 
Continuing Medical Education programs within the 
projects of Hemofarm Foundation Academy.

In 2023, Hemofarm Foundation implemented 65 
activities within the programs for health, educa-
tion and culture. 

The Most Important Call in Life – Upon the invi-
tation of the Ministry of Health of Serbia and the 
Republic Health Insurance Fund (RFZO), Hemo-
farm Foundation has resumed the campaign ‘The 
Most Important Call in Life, which was launched 
back in 2016, and relaunched in 2019. Apart from 
the Ministry of Health and RFZO, the association of 
patients waiting for a transplant or already trans-
planted patients ‘Together for New Life’ became a 

project partner in 2023. From April to December 
31, 2023, a total of 32 organ transplantations were 
performed in Serbia, 30 more than in 2022, which 
is a direct contribution of the ‘The Most Important 
Calling in Life’ campaign. 

The Unbreakable – In response to the tragedy 
in the elementary school ‘Vladislav Ribnikar’ and 
the villages in the vicinity of Mladenovac at the 
beginning of May 2023, Hemofarm Foundation 
opened the Unbreakable SOS line 0800 001 002 
for psycho-social support to general public. Nearly 
20,000 persons received help and support through 
the SOS line and social networks until 31/12/2023. 
In cooperation with the Association of Independ-
ent Electronic Media (ANEM) and with the support 
of the Office of the Organization for Security and 
Cooperation in Europe (OSCE) in Serbia, Hemo-
farm Foundation organized a three-day training 
for doctors (psychologists and psychiatrists) who 
work on the SOS line as part of the Unbreakable 
project for fighting depression and stigma.

Awards – In recognition of all the efforts invested 
in benefiting the society, during 2023 Hemofarm 
Foundation received 17 awards for ‘The Most Im-
portant Call in Life’ campaign,  including 9 awards 
at the Integrated Communications Festival KAK-
TUS, 1 award at the regional festival SoMoBorac, 1 
award at the Campaigns with Purpose festival and 
6 awards of the Association for Market Communi-
cations of Serbia (UEPS). 
 
Other activities of Hemofarm Foundation in 2023 
encompassed the support to institutions and as-
sociations of which the most important one is the 
donation granted to Haematology Clinic of the 
University Clinical Centre of Serbia (UKCS). Over 
the course of  2023, Hemofarm Foundation organ-
ized four panel sessions ‘A Cup of Coffee with a 
Psychologist’, dedicated to mental health topics. 
From 2019 to the end of 2023, Hemofarm Founda-
tion organized 33 ‘A Cup of Coffee with a Psycholo-
gist’ panel sessions in total, wherein the most 
renowned experts in the field of psychology and 
psychiatry, and the persons who bravely shared 
their experiences, participated as the panellists.
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Hemofarm’s CHC 
School B&H

HEMOFARM’S ESG INITIATIVES

Hemofarm Banja Luka traditionally organizes a CHC school once a year, where it gathers 
pharmacists and pharmaceutical technicians from all over Bosnia and Herzegovina. Dur-
ing two days of intensive and interesting education, participants deal with various current 
health topics related to our portfolio. The school is designed to convey new knowledge 
through interaction with participants and the use of interactive applications such as Slido 
and at the same time present Hemofarm products in the best possible way. In addition to 
the product managers from Hemofarm who lead the sessions, guest lecturers also attract 
significant attention. Such educations send a message to pharmacists and pharmaceutical 
technicians that Hemofarm is a trusted partner, as it has recognized their need for con-
tinuous improvement of knowledge and keeping up with trends that are changing at the 

fastest rate precisely in the CHC segment.

Alal vera (Kudos) stories are the stories 
about the colleagues and teams who 
have done something exceptionally 
useful and good, about people who 
give even more than expected at their 
job. These stories are exchanged within 
the team when one of the colleagues 
wants to sincerely praise someone's 
work or act. Not because it is expected, 
but because it has been deserved. The 
initiative was launched in early 2023, 
and the published stories about  the 
colleagues record  a large interest of 
readers in internal communication 
channels.

The aid in the form of personal and 
household hygiene maintenance 
products in the quantity of 344 kg was 
collected in the action to support the 
institution ‘Drop-in Shelter for Street 
Involved Children’ in Belgrade, within 
the ‘People to People’ initiative. The 
employees from Vršac, Šabac and 
Belgrade were the first to join the two-
week action and respond to the appeal 
of the ‘Drop-in Shelter’, where the 
supplies of hygiene products reached 
the minim level. 

Alal vera  
(Kudos) Stories 
– RECOGNITION FOR EXCEPTIONAL 
COLLEAGUES AND TEAMS

People to People
344 KG OF HYGIENE PRODUCTS 
COLLECTED FOR DROP-IN SHELTER 
FOR STREET INVOLVED CHILDREN
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putanja rasta i liderska pozicija 
hemofarma utiču i na sve veću 
odgovornost kompanije u brizi 
o zdravlju ljudi. u skladu sa tim, 
hemofarm će u budućnosti, između 
ostalih inicijativa, nastaviti da 
razvija infrastrukturu i ulaže u 
proizvodne lokacije, distribuciju i 
lanac snabdevanja, kontinuirano 
poboljšavajući pristup lekovima u 
zemljama u kojima posluje.

SAŠA
UROŠEVIĆ
Senior Director of Hemofarm Banja Luka

MATERIALITY MATRIX
The starting point for the preparation of this report 
is STADA and Hemofarm Materiality Matrix with the 
List of Material Topics, based on double material-
ity assessment (presented at the beginning of the 
report), which represents a comparative overview 
of the most important business topics from the 
perspectives of both the company and the key 
stakeholders. Topics are ranked according to the 
upstream and downstream ESG impacts. Indicators 
and topics are connected by the analysis of GRI in-
dicators, whereby the Materiality Matrix gives the 
basis for future reporting as well as business im-
provement. Given that the sustainability report en-
compasses topics of relevance to the company and 
stakeholders, the Report can be used as the basis 
for the estimates and decisions made by manage-
ment bodies and stakeholders. The application of 
GRI guidelines enables the company to transpar-
ently report on the performance in three key areas 
of sustainable operations: the environment, soci-
ety, and governance, with the presented manage-
ment approach linking Hemofarm’s sustainability 
program with the SDGs. In addition to the compa-
ny profile and a number of indicators, the report is 
based on the following principles.

Reporting 
Principles
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financial statements for 2023 and STADA’s Annual 
Report 2023, pertaining to the company’s activi-
ties at the level of reference Cluster and Group.

BALANCE
Balance requires the presentation of both positive 
and negative aspects and effects of the company 
on sustainability, thus providing impartial and 
objective presentation of results. Objective pres-
entation of the company results in 2023, in the 
economic, environmental, and social segments, 
is based on GRI methodology, which presents rel-
evant pieces of information, regardless of their 
characteristics.

COMPARABILITY
Comparability means presenting data in a consist-
ent and continuous manner, so as to provide an op-
tion of comparison with GRI standards and other 
companies. Since this is the eleventh sustainability 

MATERIALITY
The report encompasses all material topics iden-
tified as part of Hemofarm’s materiality assess-
ment. It includes relevant economic, environmen-
tal, social, and management-related topics and 
activities that have impact on Hemofarm and its 
stakeholders. The process of prioritizing the topics 
in the 2023 report involved an active dialog with 
key stakeholders through workshops and online 
surveys, creating the Materiality Matrix in accord-
ance with GRI guidelines, the needs and interests 
of all stakeholders, and the strategic priorities of 
the company.

INCLUSIVITY
One of STADA’s sustainability reporting goals is to 
improve the mutual relationships and raise the 
general level of satisfaction with company busi-
ness operations by creating the conditions for ef-
ficient dialogue with all stakeholders. Apart from 
a dialogue with key stakeholders, STADA strives 

to observe feedback received through fostering 
speak-up culture. Hemofarm welcomes any feed-
back from readers of this report about its quality 
and content, so that it can improve the quality of 
future reports. The e-mail address for sending 
suggestions, impressions, and any feedback is 
svakodobro@hemofarm.com.

SUSTAINABILITY
The principle of operational sustainability involves 
the way in which the company perceives its long-
term environmental impact, and presents its ac-
tivities at the national, regional, and global level.

COMPLETENESS
The report provides relevant information and data 
from 1 January 2023 up through 31 December 
2023. Comparative data from previous years are 
also shown, wherever possible. Financial and eco-
nomic indicators are taken over from Hemofarm’s 

report published by Hemofarm, it is comparable 
to the previous one (published with the review of 
2022) as well as other sustainability reports of He-
mofarm, as of 2012 since when the company has 
been reporting on its own sustainability. Since this 
report represents an extension of nonfinancial re-
porting, it is also possible to review the company 
business operations also from the point of view of 
analysis of nonfinancial performances of business 
and management. 

ACCURACY
Accuracy implies providing information of appro-
priate quality and quantity, while constantly im-
proving the system of data collection and analysis. 
Where source data could not be collected, esti-
mates were performed with explanations regard-
ing the calculation/estimation methodology.

TIMELINESS
Timeliness means consistency in reporting fre-
quency and length of reporting period in order to 
secure the availability of information on a regular 
basis, and the possibility to make adequate and 
timely decisions regarding the company and its 
operations. Hemofarm reports on its ESG princi-
ples and sustainable development each year.

CLARITY
Clarity is presenting information in a transparent, 
simple, and clear manner, thus ensuring the acces-
sibility of information. The availability and intelligi-
bility of information from and for all stakeholders 
were the main objections during the preparation 
of  2023 report.

RELIABILITY
Reliability means collecting, recording, compiling, 
analysing, and publishing information in a way 
that can be verified and in a way that substanti-
ates the quality and materiality of the information. 
The auditing company EY verified this report re-
lying on standards and requirements of globally 
recognized GRI methodology.
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01   �The�terms�‘local’�and�‘significant�locations�of�operation’�apply�to�Hemofarm’s�business�in�Serbia,�Bosnia�and�Herzegovina�and�Montenegro,�
where�the�company�has�its�manufacturing�complexes,�as�well�as�including�EU�laboratory�in�Timisoara.�If�the�data�overview�is�given�from�any�
other�angle,�which�includes�STADA�global�reporting�level,�such�data�will�be�adequately�referenced,�so�that�the�readers�of�the�report�are�not�
put�in�a�situation�to�misunderstand�this�report.�The�term�’management’�in�this�report�means�the�top,�middle�and�lower�management�of�the�
company,�including�the�CEO�and�Hemofarm's�Board�of�Directors/Senior�Management�Team�(SMT).

02   �Parameters�that�are�regulated�at�the�level�of�STADA�Group�and�which�do�not�deviate�in�business�practices�of�Hemofarm�are�referenced�in�
this�index�from�the�global�aspect�of�STADA�Group,�while�the�parameters�referring�only�to�Hemofarm�(including�also�concrete�numbers)�are�
presented�only�for�Hemofarm.

DISCLOSURE REFERENCES

2-1 Organizational details

a. Report its legal name; Section 1 of this Report 

b. Report its nature of ownership and legal form;

Nidda Healthcare GmbH is direct shareholder with ownership share of 100%. 
Related companies: Bain Capital Investors, LLC, Wilmington, Delaware, USA 
and Cinven (Luxco 1) S.A., Luxembourg, exercise direct joint control over the 
subsidiary Nidda Topco S.à r.l., which in turn indirectly controls the following 
subsidiaries: Nidda Midco S.à r.l., Nidda German Topco GmbH, Nidda German 
Midco GmbH, Nidda BondCo GmbH and Nidda Healthcare Holding GmbH, 
through the direct shareholder Nidda Healthcare GmbH which holds the 
outstanding shares in STADA Arzneimittel AG. Hemofarm is an affiliate of 
STADA company.

c. Report the location of its headquarters; Section 1 of this Report 

d. Report its countries of operation Section 1 of this Report 

2-2 Entities included in the organization’s sustainability reporting

a. List all the entities included in its sustainability reporting; Section 1 of this Report and Section 3 of this Report

b. If the organization has audited consolidated financial statements or 
financial information filed on public record, specify the differences between 
the list of entities included in its financial reporting and the list included in its 
sustainability reporting;

No additional entities are included in the sustainability reporting that are not 
included in its financial reporting.

c. If the organization consists of multiple entities, explain the approach used 
for consolidating the information, including: Hemofarm is consolidating the information from its entities of operation 

through regular reports within separate workstreams (including TechOps, 
C&P (HR), Legal and Compliance, Communication, Commercial, etc.). These 
reports are collected through monthly business reviews, quarter reports 
and final annual reports and are structured compatible to GRI, including 
mergers, acquisitions, and disposal of entities or parts of entities as well as 
adjustments to information for minority interests where applicable.

i. whether the approach involves adjustments to information for minority 
interests;

ii. how the approach takes into account mergers, acquisitions, and disposal 
of entities or parts of entities;

iii. whether and how the approach differs across the disclosures in this 
Standard and across material topics. /

General Disclosures
GRI Index76 77

DISCLOSURE REFERENCES

2-3 Reporting period, frequency and contact point

a. Specify the reporting period for, and the frequency of, its  
sustainability reporting; Section 3 of this Report / Chapter Reporting framework

b. Specify the reporting period for its financial reporting and, if it does not align 
with the period for its sustainability reporting, explain the reason for this Section 3 of this Report / Chapter Reporting framework

c. Report the publication date of the report or reported information; Section 3 of this Report / Chapter Reporting framework

d. Specify the contact point for questions about the report or  
reported information. Section 1 of this Report 

2-4 Restatements of information

a. Report restatements of information made from previous reporting periods 
and explain:

There is no restatement of the information compared to the previous 
sustainability report of Hemofarm and STADA for 2022. In 2023, Hemofarm 
had no changes in the ownership and with regard to the data presented in 
the previous reporting cycle (for 2022), there were no significant subsequent 
adjustments of the previously stated figures. Deconsolidation of business 
operations that was implemented at STADA Group level does not affect the 
restatement in the context of Hemofarm operations. More information about 
this deconsolidation is available in the STADA Annual Report 2023 available at:  
https://www.stada.com/investor-relations/financial-publications/financial-reports

i. the reasons for the restatements;

ii. the effect of the restatements.

2-5 External assurance

a. Describe its policy and practice for seeking external assurance, including 
whether and how the highest governance body and senior executives are 
involved;

Hemofarm’s annual sustainability reports are being externally assured. Top 
management of Hemofarm (SMT) seeks an independent auditor on the basis of 
input from its senior manager of global sustainable development.  

b. If the organization’s sustainability reporting has been externally assured:

i. provide a link or reference to the external assurance report(s) or assurance 
statement(s); Section 3 of this Report / Chapter Independent Auditor’s Report

ii. describe what has been assured and on what basis, including the assurance 
standards used, the level of assurance obtained, and any limitations of the 
assurance process;

Section 3 of this Report / Chapter Reporting framework

iii. describe the relationship between the organization and the assurance 
provider. EY is an independent auditor to Hemofarm.

2-6 Activities, value chain and other business relationships

a. . Report the sector(s) in which it is active; Section 1 of this Report / Chapter Company Profile 2023

b. Describe its value chain, including: Section 1 of this Report / Chapter Company Profile 2023

i. the organization’s activities, products, services, and markets served
The term ’operation’ for Hemofarm is defined as a country where the 
company has either its production facility, local representative office/affiliate 
and/or partner offering Hemofarm’s products.

ii. the organization’s supply chain; Section 1 of this Report  

iii. the entities downstream from the organization and their activities; Section 1 of this Report  / Chapter Company Profile 2023

c. Report other relevant business relationships; /

d. Describe significant changes in 2-6-a, 2-6-b, and 2-6-c compared to the 
previous reporting period. /
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DISCLOSURE REFERENCES

2-7 Employees

a. Report the total number of employees, and a breakdown of this total by 
gender and by region;

Section 2 of this Report 

b. Report the total number of:

i. permanent employees, and a breakdown by gender and by region;

ii. temporary employees, and a breakdown by gender and by region;

iii. non-guaranteed hours employees, and a breakdown by gender and by 
region;

iv. full-time employees, and a breakdown by gender and by region;

v. part-time employees, and a breakdown by gender and by region;

c. Describe the methodologies and assumptions used to compile the data, 
including whether the numbers are reported:

SAP software based data collection is used to track the data and present it as 
required.i. in head count, full-time equivalent (FTE), or using another methodology;

ii. at the end of the reporting period, as an average across the reporting 
period, or using another methodology;

d. report contextual information necessary to understand the data reported 
under 2-7-a and 2-7-b; /

e. describe significant fluctuations in the number of employees during the 
reporting period and between reporting periods. Section 2 of this Report 

2-8 Workers who are not employees

a. Report the total number of workers who are not employees and whose work 
is controlled by the organization and describe:

Section 2 of this Report i. the most common types of worker and their contractual relationship with 
the organization;

ii. the type of work they perform;

b. Describe the methodologies and assumptions used to compile the data, 
including whether the number of workers who are not employees is reported:

SAP software-based data collection is used to track the data  
and present it as required.i. in head count, full-time equivalent (FTE), or using another methodology;

ii. at the end of the reporting period, as an average across the reporting 
period, or using another methodology;

c. Describe significant fluctuations in the number of workers who are not 
employees during the reporting period and between reporting periods. /

DISCLOSURE REFERENCES

2-9 Governance structure and composition

a. Describe its governance structure, including committees of the highest 
governance body Section 1 of this Report 

b. List the committees of the highest governance body that are responsible 
for decision making on and overseeing the management of the organization’s 
impacts on the economy, environment, and people;

Section 1 of this Report 

c. Describe the composition of the highest governance body and its 
committees by:

i. executive and non-executive members; Section 1 of this Report 

ii. independence; All members of SMT are independent. 

iii. tenure of members on the governance body; / more details on SMT members is available on corporate web site of  
Hemofarm  https://www.hemofarm.com/srb/menadzment 

iv. number of other significant positions and commitments held by each 
member, and the nature of the commitments;

In 2023, the members of Board of Directors did not have any external 
mandates. Dr Ronald Seeliger (CEO) is a member of Board of Governors 

of AmCham Serbia. He is also a member of the board of Foreign Investors 
Council and Chamber of Commerce of Serbia.

v. gender Board of Directors: Female: 6 (50%), Male 6 (50%), Total 12 (100%)

vi. under-represented social groups; / 

vii. competencies relevant to the impacts of the organization;
Available on the corporate web site of Hemofarm (represented by adequate 

expert business positions taken by each individual SMT member)  
 https://www.hemofarm.com/srb/menadzment

viii. stakeholder representation /

2-10 Nomination and selection of the highest governance body

a. Describe the nomination and selection processes for the highest governance 
body and its committees;

Members of the Board of Directors are appointed by STADA SEC, at the 
proposal of CEO and SMT

b. Describe the criteria used for nominating and selecting highest governance 
body members, including whether and how the following are taken into 
consideration:

i. views of stakeholders (including shareholders); /

ii. diversity; Diversity is an important criterion in the composition of the Board of 
Directors. Therefore, men and women are equally represented 50:50%.

iii. independence; /

iv. competencies relevant to the impacts of the organization.
Available on the corporate web site of Hemofarm (represented by adequate 

expert business positions taken by each individual SMT member)  
 https://www.hemofarm.com/srb/menadzment
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DISCLOSURE REFERENCES

2-11 Chair of the highest governance body

a. Report whether the chair of the highest governance body is also a senior 
executive in the organization; The Chairman of the Board of Directors is chief executive officer (CEO).

b. If the chair is also a senior executive, explain their function within the 
organization’s management, the reasons for this arrangement, and how 
conflicts of interest are prevented and mitigated.

Due to the two-tier system with two separate Bodies -  Supervisory Board 
(STADA level) as monitoring body and Board of Directors (Hemofarm level) as 

managing and decision making body, there is no such risk. 

2-12 Role of the highest governance body in overseeing the management of impacts

a. Describe the role of the highest governance body and of senior executives 
in developing, approving, and updating the organization’s purpose, value 
or mission statements, strategies, policies, and goals related to sustainable 
development;

SMT is dealing with development, approving and updating of statements on 
the purpose, values and mission, strategies, policies etc., as well as goals of 
the organization related to the sustainable development (based on input of 

senior manager of global sustainable development to ESG topics). b. Describe the role of the highest governance body in overseeing the 
organization’s due diligence and other processes to identify and manage the 
organization’s impacts on the economy, environment, and people, including:

i. whether and how the highest governance body engages with stakeholders 
to support these processes;

In SMT meetings, the members regularly discuss the organization’s impacts 
reported by the responsible member of the Board of Directors, director of 
Technical Operations (CTO) to the topic of environment protection, health 

and safety, and Chief People Officer (CPO) within C&P to the topic of human 
rights.

ii. how the highest governance body considers the outcomes of these 
processes;

The members of SMT accepted the global ’Sustainability Policy and ESG 
Commitments’ published on Intranet. This Policy and commitments of the 

highest governance body also includes the results of an ESG materiality 
analysis (including stakeholder participation).

c. Describe the role of the highest governance body in reviewing the 
effectiveness of the organization’s processes as described in 2-12-b, and report 
the frequency of this review.

More details are available in STADA Annual Report 2023  
 https://www.stada.com/investor-relations/financial-publications/financial-reports

2-13 Delegation of responsibility for managing impacts

a. Describe how the highest governance body delegates responsibility for 
managing the organization’s impacts on the economy, environment, and 
people, including:

Within the Board of Directors, the management responsibility for sustainability, 
health, safety and environmental matters falls within the area of responsibility 

of the Chief Technical Officer. People, corporate culture and diversity falls within 
the area of responsibility of C&P Chief People Officer (CPO). 

SMT is the main body overseeing the management in respect to 
Sustainability / ESG, including some of the key members (from ESG 

perspective) -  Chief Financial Officer (CFO), Chief Technical Officer (CTO), C&P 
Chief People Officer (CPO), together with CEO. 

i. whether it has appointed any senior executives with responsibility for the 
management of impacts;

ii. whether it has delegated responsibility for the management of impacts to 
other employees;

Depending on the topic, the respective function  (headed by the 
member of SMT) takes the leadership to develop respective programs 
and initiatives addressing and improving sustainability aspects within 

their area of responsibility (e.g. CTO via HSE function for climate change 
and occupational health and safety; Chief People Officer (CPO) via C&P 

function for diversity and training). 

b. Describe the process and frequency for senior executives or other 
employees to report back to the highest governance body on the management 
of the organization’s impacts on the economy, environment, and people

/

DISCLOSURE REFERENCES

2-14 Role of the highest governance body in sustainability reporting

a. Report whether the highest governance body is responsible for reviewing 
and approving the reported information, including the organization’s material 
topics, and if so, describe the process for reviewing and approving the 
information;

SMT is responsible for review and approval of reported information.  This 
body confirms the sustainability policy, material topics and aspects of 

sustainable development.

b. If the highest governance body is not responsible for reviewing and 
approving the reported information, including the organization’s material 
topics, explain the reason for this.

/

2-15 Conflicts of interest

a. Describe the processes for the highest governance body to ensure that 
conflicts of interest are prevented and mitigated;

In 2022, electronic confirmation was introduced for all employees worldwide, 
including SMT members, to confirm that they had read the Code of Conduct 

and acted in accordance with its principles. Since 2022, all employees 
worldwide, including SMT members, have also been required to submit an 

additional electronic confirmation regarding potentially existing conflicts of 
interest. In the future, both declarations must be submitted annually by all 

employees worldwide.

b. Report whether conflicts of interest are disclosed to stakeholders, including, 
at a minimum, conflicts of interest relating to:

No major/unresolved conflicts of interest were disclosed in 2023.

i. cross-board membership;

ii. cross-shareholding with suppliers and other stakeholders;

iii. existence of controlling shareholders;

iv. related parties, their relationships, transactions, and outstanding balances.

2-16 Communication of critical concerns

a. Describe whether and how critical concerns are communicated to the 
highest governance body;

Monthly business reviews (MBRs) of all SMT members with the CEO (and 
competent global STADA functions), as well as SMT meetings, are used 
for communicating all critical concerns and acting in accordance with 

conclusions and proposed measures. Ad-hoc communication is applied in 
case of critical concerns.

b. Report the total number and the nature of critical concerns that were 
communicated to the highest governance body during the reporting period.

Intensive, informative communication was an ongoing topic in the internal 
channels given the war in Ukraine, global supply difficulties and rising 

inflation. In numerous employee briefings and across all national borders, 
STADA CEO Peter Goldschmidt as well as CEO of Hemofarm, Dr Ronald 

Seeliger provided information on current developments. 
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DISCLOSURE REFERENCES

2-17 Collective knowledge of the highest governance body 

a. Report measures taken to advance the collective knowledge, skills, and 
experience of the highest governance body on sustainable development.

Monthly business reviews (MBRs) of all SMT members and competent 
directors with the CEO, as well as SMT meetings are used to advance the 

collective knowledge, skills and experience of the highest governance body 
on sustainable development.

2-18 Evaluation of the performance of the highest governance body

a. Describe the processes for evaluating the performance of the highest 
governance body in overseeing the management of the organization’s impacts 
on the economy, environment, and people;

The Supervisory Board receives reports of the Board of Directors on the 
intended business policy and other fundamental issues of corporate 

planning (in particular financial, investment and personnel planning), the 
profitability of the Company, the course of business (in particular sales and 

the situation of the Company) and transactions that could be of material 
significance for the profitability or liquidity of the Company. The Supervisory 

Board ensures that it is appropriately informed through the ongoing 
reporting from the Board of Directors and will, if necessary, exercise its right 

to demand reports from the Board of Directors on matters affecting the 
company. ESG aspects are part of the listed reports. In Supervisory Board 
meetings, the Board gets into direct exchange with the Board of Directors 

members also on the organization’s impacts on the economy, environment, 
and people. 

The members of the Board of Directors have ESG-connected remuneration 
targets which are evaluated by the Supervisory Board. 

b. Report whether the evaluations are independent or not, and the frequency 
of the evaluations;

Evaluations are internal (not independent).
See also 2-18.a.

c. Describe actions taken in response to the evaluations, including changes to 
the composition of the highest governance body and organizational practices. Section 1 of this Report / Chapter Company Profile 2023

2-19 Remuneration policies

a. Describe the remuneration policies for members of the highest governance 
body and senior executives, including:

All available data presented within STADA Annual Report 2023:  
https://www.stada.com/investor-relations/financial-publications/financial-reports

Also, remuneration policies are affected by country specifics and  
consequently by collective bargaining agreements. 

Additional data is currently not publicly available in accordance  
with applicable corporate procedures and rules. 

i. fixed pay and variable pay;

ii. sign-on bonuses or recruitment incentive payments;

iii. termination payments;

iv. clawbacks;

v. retirement benefits;

Harmonization of benefit plan obligations and retirement plans at the  
Group level is ongoing and country-specific conditions will not be  
highlighted separately in this report. This topic will be presented  

in more detail in future reports.

b. Describe how the remuneration policies for members of the highest 
governance body and senior executives relate to their objectives and 
performance in relation to the management of the organization’s impacts on 
the economy, environment, and people.

All available data presented within STADA Annual Report 2023:  
https://www.stada.com/investor-relations/financial-publications/financial-reports

Also, remuneration policies are affected by country specifics and  
consequently by collective bargaining agreements. 

Additional data is currently not publicly available in accordance with  
applicable corporate procedures and rules.

DISCLOSURE REFERENCES

2-20 Process to determine remuneration

a. Describe the process for designing its remuneration policies and for 
determining remuneration, including:  

All available data presented within STADA Annual Report 2023:  
https://www.stada.com/investor-relations/financial-publications/financial-reports

Additional data is currently not publicly available in accordance  
with applicable corporate procedures and rules. 

i. whether independent highest governance body members or an 
independent remuneration committee oversees the process for determining 
remuneration;  

The Supervisory Board of STADA manages this process.

Members of the Board of Directors have ESG-connected remuneration 
targets. ii. how the views of stakeholders (including shareholders) regarding 

remuneration are sought and taken into consideration;

iii. whether remuneration consultants are involved in determining 
remuneration and, if so, whether they are independent of the organization, 
its highest governance body and senior executives;

/

b. Report the results of votes of stakeholders (including shareholders) on 
remuneration policies and proposals, if applicable. / Not applicable

2-21 Annual total compensation ratio

a. Report the ratio of the annual total compensation for the organization’s 
highest-paid individual to the median annual total compensation for all 
employees(excluding the highest-paid individual);

All available data presented within STADA Annual Report 2023:  
https://www.stada.com/investor-relations/financial-publications/financial-reports

Additional data is currently not publicly available in accordance  
with applicable corporate procedures and rules. 

Hemofarm is limited by internal rules to disclose more details on remuneration 
policies. According to local data from its significant locations of operation 

standard entry level wages at Hemofarm are above minimum wage rules for all 
of its employees, with no gender variations.

b. Report the ratio of the percentage increase in annual total compensation 
for the organization’s highest-paid individual to the median percentage 
increase in annual total compensation for all employees (excluding the 
highest-paid individual);

c. Report contextual information necessary to understand the data and how 
the data has been compiled.

2-22 Statement on sustainable development strategy

a. Report a statement from the highest governance body or most 
senior executive of the organization about the relevance of sustainable 
development to the organization and its strategy for contributing to 
sustainable development.

Section 1 of this Report / Chapter CEO’s Foreword
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DISCLOSURE REFERENCES

2-23 Policy commitments

a. Describe its policy commitments for responsible business conduct, 
including:  

Global policies, which are available to the internal public at all levels via the 
corporate intranet (and internally promoted), define all behaviours, rules and 

mechanisms related to this specific and related topics.

i. the authoritative intergovernmental instruments that the commitments 
reference;

ii. whether the commitments stipulate conducting due diligence;

iii. whether the commitments stipulate applying the precautionary principle;

Precautionary Principle is under review in order to be aligned to the global 
risk management at Hemofarm and would be included in the sustainable 

development management and sustainability reporting within the upcoming 
reporting cycles

iv. whether the commitments stipulate respecting human rights; Sustainability & ESG Commitments Policy stipulate respecting human rights 
with strong commitments to this important topic.

b. Describe its specific policy commitment to respect human rights, including:
Hemofarm respects and promotes human rights in accordance with the 
UN Guiding Principles on Business and Human Rights and the Universal 

Declaration of Human Rights.
i. the internationally recognized human rights that the commitment covers;

ii. the categories of stakeholders, including at-risk or vulnerable groups, that 
the organization gives particular attention to in the commitment;

All supply chain participants and stakeholders are expected to share the 
same approach as Hemofarm considering the respect of human rights.   

c. Provide links to the policy commitments if publicly available, or, if the policy 
commitments are not publicly available, explain the reason for this;

Since Hemofarm is launching new sustainability section with more content 
within its official website, this policy is still not publicly available, except 

selected clauses that are shared with suppliers and stakeholders directly as 
well as integrated into ESG assessment of suppliers within EcoVadis platform.

d. Report the level at which each of the policy commitments was approved 
within the organization, including whether this is the most senior level; This policy was signed by representatives of STADA SEC, as well as Stada CEO.

e. Report the extent to which the policy commitments apply to the 
organization’s activities and to its business relationships;

The policy covers all activities and operations of STADA, thus also all activities 
and operations of Hemofarm.

f. Describe how the policy commitments are communicated to workers, 
business partners, and other relevant parties.

The policy was announced over Intranet article, available to all employees, 
and uploaded into the section of Global Policies (also available to all 

employees over Intranet). It was also presented in senior management 
meetings.  

DISCLOSURE REFERENCES

2-24 Embedding policy commitments

a. Describe how it embeds each of its policy commitments for responsible 
business conduct throughout its activities and business relationships, 
including:

Policy commitments are integrated into creation of corporate culture that 
puts one of its focuses on ESG, which is actively communicated through 

internal and external communication channels.

i. how it allocates responsibility to implement the commitments across 
different levels within the organization; Responsibility is allocated through STADA SEC and/or Hemofarm SMT.

ii. how it integrates the commitments into organizational strategies, 
operational policies, and operational procedures;

Commitments are integrated into organizational strategies, operational 
policies and procedures top down – from SEC/SMT to task forces and 

functional units of the company. Commitments are also addressed through 
the implementation of planned risk analysis, planned risk management 

process, the setting up of certain preventive measures, planned trainings 
and workshops.

iii. how it implements its commitments with and through its  
business relationships;

Commitments and their requirements are transparently communicated in all 
STADA and Hemofarm affiliates, and supply chain, with expectations that all 
should share the same ESG values. EcoVadis platform is used for suppliers’ 

assessment.

iv. training that the organization provides on implementing the commitments. Regular trainings are organized through responsible workstreams (i.e. ESG 
training over SAP HERO learning platform).

2-25 Processes to remediate negative impacts

a. Describe its commitments to provide for or cooperate in the remediation of 
negative impacts that the organization identifies it has caused or contributed 
to;

In line with its purpose and its Sustainability Policy, Hemofarm is committed to 
preventing and mitigating all significant negative impact. Hemofarm’s approach 

to identify and manage sustainability impact is described in this Sustainability 
Report. Also, its Code of Conduct provides information about  ombudsman to 

address grievances from all stakeholders together with contact details at a  
www.stada.com 

More details also available in STADA Annual Report 2023  
https://www.stada.com/investor-relations/financial-publications/financial-reports

b. Describe its approach to identify and address grievances, including the 
grievance mechanisms that the organization has established or participates in;

c. Describe other processes by which the organization provides for or 
cooperates in the remediation of negative impacts that it identifies it has 
caused or contributed to;

d. Describe how the stakeholders who are the intended users of the grievance 
mechanisms are involved in the design, review, operation, and improvement of 
these mechanisms;

e. Describe how the organization tracks the effectiveness of the grievance 
mechanisms and other remediation processes, and report examples of their 
effectiveness, including stakeholder feedback.

2-26 Mechanisms for seeking advice and raising concerns

a. Describe the mechanisms for individuals to:

i. seek advice on implementing the organization’s policies and practices for 
responsible business conduct;

The relevant department gives guidance regarding the implementation of 
their policies to the individuals seeking advice.

ii. raise concerns about the organization’s business conduct.

There are several ways available to the individuals wishing to raise concerns 
about the organization’s business conduct, including, Compliance, Culture 

and People department, their relevant managers, ombudsman, etc. Relevant 
information and the contact details are published on the intranet and 

internet sites.
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2-27 Compliance with laws and regulations

a. Report the total number of significant instances of non-compliance with laws 
and regulations during the reporting period, and a breakdown of this total by:

In 2023, the overall business operations of Hemofarm company were in line 
with applicable legislation. Accordingly, no material complaints, fines or 

non-monetary sanctions related to non-compliance with laws or regulations  
were recorded/incurred. 

i. instances for which fines were incurred;

ii. instances for which non-monetary sanctions were incurred;

b. Report the total number and the monetary value of fines for instances of 
noncompliance with laws and regulations that were paid during the reporting 
period, and a breakdown of this total by:

/i. fines for instances of non-compliance with laws and regulations that 
occurred in the current reporting period;

ii. fines for instances of non-compliance with laws and regulations that 
occurred in previous reporting periods;

c. Describe the significant instances of non-compliance; There are no material instances of non-compliance.

d. Describe how it has determined significant instances of non-compliance.

A material instance of non-compliance is determined as an instance having 
a group-wide effect or an instance in major compliance risk areas (e.g. anti-

bribery, anti-corruption, export control, sanctions regulations, anti-monopoly 
and anti-trust, money laundering, etc.)

2-28 Membership associations

a. Report industry associations, other membership associations, and 
national or international advocacy organizations in which it participates 
in a significant role

Experts of Hemofarm strive to offer their knowledge within the company 
activities in the following associations in Serbia: AmCham – American 

Chamber of Commerce, AHK - The German-Serbian Chamber of Commerce, 
FIC – Foreign Investors Council etc. 

Hemofarm is a member of the United Nations Global Compact.

2-29 Approach to stakeholder engagement

a. Describe its approach to engaging with stakeholders, including:

i. the categories of stakeholders it engages with, and how they are identified;

Internal and external stakeholders are engaged in Hemofarm’s stakeholders 
engagement process.

Section 1 of this Report  

ii. the purpose of the stakeholder engagement; Hemofarm seeks feedback from its stakeholders considering double 
materiality and its ESG impacts.

iii. how the organization seeks to ensure meaningful engagement with 
stakeholders.  

Hemofarm prepares its stakeholder engagement respecting the principles 
of transparency, objectivity and continuity, aligned with GRI standards and 

reporting requirements.

DISCLOSURE REFERENCES

2-30 Collective bargaining agreements

a. Report the percentage of total employees covered by collective bargaining 
agreements;

STADA continues to express a clear commitment to the freedom 
of association as well as to the right of its workforce to unionize. 

Approximately 50% of the employees within the group are covered by a 
collective bargaining agreement (CBA). It also includes Hemofarm, which 
has concluded collective bargaining agreement with independent trade 
union representing the employees. The CBA is the result of an extensive 

negotiation process between the parties ensuring fair working conditions 
for various topics such as wages, working hours, and other terms and 

conditions of employment. 

b. For employees not covered by collective bargaining agreements, report 
whether the organization determines their working conditions and terms 
of employment based on collective bargaining agreements that cover its 
other employees or based on collective bargaining agreements from other 
organizations.

Hemofarm strives to offer the same working conditions also to 
the employees not covered by CBA (even in the areas/countries) 

where it is not obligatory by the law.

DISCLOSURE REFERENCES

3-1 Process to determine material topics

a. Describe the process it has followed to determine its material topics, 
including:

Potential ESG topics were identified through the assessment of all 
business operations of Hemofarm and its potential ESG downstream/

upstream impacts.

i. how it has identified actual and potential, negative and positive impacts on 
the economy, environment, and people, including impacts on their human 
rights, across its activities and business relationships;

SMT, based on the inputs from relevant task forces/divisions, 
made a collection of potential positive / negative ESG impacts, 

together with likelihood of occurrence. The list was confirmed by 
STADA SEC in order to be offered to stakeholders. Special focus 
was put on respect for human rights, which resulted in creating 

new ESG policy that has been applicable since H2 2023.

ii. how it has prioritized the impacts for reporting based on their significance; Impacts of double materiality and assessment of topics resulted in 
creation of list of priority topics per impacts as reporting base.  

b. Specify the stakeholders and experts whose views have informed the 
process of determining its material topics.

Section 1 of this Report / Chapter Stakeholder Dialogue  
and Material Assessment

Material Topics
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3-2 List of material topics

a. List the material topics; Section of this Report / Chapter Stakeholder Dialogue and Material 
Assessment

b. Report changes to the list of material topics compared to the previous 
reporting period.

Section of this Report / Chapter Stakeholder Dialogue and Material 
Assessment

3-3 Management of material topics

a. Describe the actual and potential, negative and positive impacts on the 
economy, environment, and people, including impacts on their human rights;

Section 1 of this Report / Chapter Stakeholder Dialogue and Material 
Assessment

b. Report whether the organization is involved with the negative impacts 
through its activities or as a result of its business relationships, and describe 
the activities or business relationships;

Hemofarm is not involved with actual negative material impacts through 
its activities or as a result of its business relationships.

c. Describe its policies or commitments regarding the material topic;

Hemofarm’s Sustainability Policy defines its commitment to manage 
material topics and is published on www.stada.com; in Q3 2022., STADA 

initiated the revision of its 2021 Sustainability Policy by defining its 
clear ESG commitments. This revised Sustainability Policy and ESG 

Commitments were formally accepted in H2 2023, after all necessary 
alignments with various workstreams and ESG topics owners within 

internal stakeholders.  

d. Describe actions taken to manage the topic and related impacts, including:

i. actions to prevent or mitigate potential negative impacts;
Members of STADA  SEC and Hemofarm SMT responsible for specific 

material topics are in charge for locating, defining, understanding and 
preventing potential negative impacts with strategic support from the 

whole  STADA SEC and operating support through all adequate functional 
departments. 

ii. actions to address actual negative impacts, including actions to provide for 
or cooperate in their remediation;

iii. actions to manage actual and potential positive impacts;

e. Report the following information about tracking the effectiveness of the 
actions taken:

i. processes used to track the effectiveness of the actions;
Monthly business reviews, regular STADA SSC / Hemofarm SMT meetings 
and updates to the SEC / SMT as well as Sustainability Report are used to 

track the progress in sustainability.  

ii. goals, targets, and indicators used to evaluate progress;
ESG Outlook, with particular workstreams’ KPIs (in line with SDGs) act as 

a blueprint to evaluate progress.

Collection of lessons learned resulted in initiating and establishing new 
Sustainability & ESG Commitments Policy.  

iii. the effectiveness of the actions, including progress toward the goals and 
targets;

iv. lessons learned and how these have been incorporated into the 
organization’s operational policies and procedures;

f. Describe how engagement with stakeholders has informed the actions 
taken (3-3-d) and how it has informed whether the actions have been effective 
(3-3-e).

Double materiality assessment offered stakeholders overview on current 
progress of Hemofarm in sustainable development, while sustainability 
reporting and regularly updated contents on the website and intranet, 

offer adequate level of transparency on all actions taken. 
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GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed:

a. Direct economic value generated and distributed (EVG&D) on an accruals 
basis, including the basic components for the organization’s global operations 
as listed below. If data are presented on a cash basis, report the justification 
for this decision in addition to reporting the following basic components:

i. Direct economic value generated: revenues; Economic value distributed: 
operating costs, employee wages and benefits, payments to providers of 
capital, payments to government by country, and community investments;

ii. Economic value retained: ‘direct economic value generated’ less ‘economic 
value distributed’.

b. Where significant, report EVG&D separately at country, regional, or market 
levels, and the criteria used for defining significance.

In financial year 2023, Hemofarm AD generated sales of EUR 
472,954,566.01 (+18.54% compared to 2022 when EUR 398,987,772.44 
were generated)
The EBITDA generated in 2023 amounts to EUR 65,663,515.01 (+9.53% 
compared to 2022 when EUR  59,951,055.55 were generated)

More information on financial assets presented within STADA Annual 
Report 2023  https://www.stada.com/investor-relations/financial-
publications/financial-reports

201-2 Financial implications and other risks and opportunities due to 
climate change:

Risks and opportunities posed by climate change that have the potential 
to generate substantive changes in operations, revenue, or expenditure, 
including:

i. a description of the risk or opportunity and its classification as either 
physical, regulatory, or other;

ii. a description of the impact associated with the risk or opportunity;

iii. the financial implications of the risk or opportunity before  
action is taken;

iv. the methods used to manage the risk or opportunity;

v. the costs of actions taken to manage the risk or opportunity.

No case of a crisis situation that inflicted damage to the company or the 
environment and local communities was recorded in 2023. 

Climate change does not significantly affect the company's operations, 
nor does the company contribute significantly to climate change by 
performing its activities.  

Hemofarm plans to re-evaluate climate adaptation aspects to its business 
in 2024.

201-3 Defined benefit plan obligations and other retirement plans

a. If the plan’s liabilities are met by the organization’s general 
resources, the estimated value of those liabilities.

b. If a separate fund exists to pay the plan’s pension liabilities:

i. the extent to which the scheme’s liabilities are estimated to be covered 
by the assets that have been set aside to meet them;

ii. the basis on which that estimate has been arrived at;

iii. when that estimate was made.

c. If a fund set up to pay the plan’s pension liabilities is not fully covered, 
explain the strategy, if any, adopted by the employer to work towards 
full coverage, and the timescale, if any, by which the employer hopes to 
achieve full coverage.

d. Percentage of salary contributed by employee or employer.

e. Level of participation in retirement plans, such as participation in 
mandatory or voluntary schemes, regional, or country-based schemes, or 
those with financial impact.  

Harmonization of benefit plan obligations and retirement plans at 
the Group level is ongoing and country-specific conditions will not be 
highlighted separately in this report. This topic will be presented in more 
detail in future reports.
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201-4 Financial assistance received from government

a. Total monetary value of financial assistance received by the organization 
from any government during the reporting period, including:

i. tax relief and tax credits;

ii. subsidies;

iii. investment grants, research and development grants, and other relevant 
types of grant;

iv. awards;

v. royalty holidays;

vi. financial assistance from Export Credit Agencies (ECAs);

vii. financial incentives;

viii. other financial benefits received or receivable from any government for 
any operation.

b. The information in 201-4-a by country.

c. Whether, and the extent to which, any government is present in the 
shareholding structure. 

/
No Group wide global data tracking on this topic has been established 
yet.

GRI 202: Market presence 2016

202-1 Ratios of standard entry level wage by gender compared to local 
minimum wage

a. When a significant proportion of employees are compensated based on wages 
subject to minimum wage rules, report the relevant ratio of the entry level wage 
by gender at significant locations of operation to the minimum wage.

b. When a significant proportion of other workers (excluding employees) 
performing the organization’s activities are compensated based on wages 
subject to minimum wage rules, describe the actions taken to determine 
whether these workers are paid above the minimum wage.

c. Whether a local minimum wage is absent or variable at significant locations 
of operation, by gender. In circumstances in which different minimums can be 
used as a reference, report which minimum wage is being used.

d. The definition used for ‘significant locations of operation’.

Standard entry level wages at Hemofarm are above minimum wage rules 
for all of its employees, with no gender variations.

202-2 Proportion of senior management hired from the local community

a. Percentage of senior management at significant locations of operation that 
are hired from the local community.

b. The definition used for ‘senior management’.

c. The organization’s geographical definition of ‘local’.

d. The definition used for ‘significant locations of operation’.

The “upper management level” (equivalent to senior management) 
includes all members of SMT, that are also members of STADA Global 
Leadership Team, comprised of 12 members.

Total SMT members 12

Same country hired 9 75%

Different country hired 3 25%
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GRI 203: Indirect Economic Impacts 2016

203-1 Infrastructure investments and services supported

a. Extent of development of significant infrastructure investments and 
services supported.

b. current or expected impacts on communities and local economies, 
including positive and negative impacts where relevant.

c. whether these investments and services are commercial, in-kind, or 
pro bono engagements.  

Section 1 of this Report and Section 2 of this Report.
More data available in STADA Annual Report 2023 at : https://www.stada.
com/investor-relations/financial-publications/financial-reports i na  
www.stada.com

203-2 Significant indirect economic impacts

a. Examples of significant identified indirect economic impacts of the 
organization, including positive and negative impacts.

b. Significance of the indirect economic impacts in the context of 
external benchmarks and stakeholder priorities, such as national and 
international standards, protocols, and policy agendas.

UThe 30th anniversary of Hemofarm Foundation and its caring for society 
and the environment was marked in 2023. Since its foundation in 1993 
until end of 2023, Hemofarm Foundation (HFF), conducted a total of 
2,400 activities and supported 3,800 young people, future leaders in the 
healthcare, pharmaceutical, and technology industries. HFF invested more 
than 14 million EUR in programs for health, education and culture, which 
makes a difference in society and distinguishes Hemofarm from other 
companies in pharmaceutical industry. In the period from 2015 to 2023 
alone, HFF implemented a support program for more than 75 healthcare 
institutions worth more than EUR 800,000.00 through donations of 
medical instruments and equipment to improve patient health and 
work processes and providing support to professional development of 
healthcare workers. During the past nine years, HFF has been awarded 57 
times for its work at the global, European, regional, and national levels. 
More than 150 exceptional individuals, experts in the fields of health, 
education, social responsibility, sustainable development, philanthropy, 
and culture wrote blogs for HFF on the most current topics in these fields. 
More details available at  https://www.fondacijahemofarm.org.rs/eng
 
HFF's activities are awarded with prestigious domestic and international 
awards every year. HFF was awarded 18 times for its socially responsible 
operation in 2023. HFF and ‘The Most important Call in Life’ campaign 
received 17 awards in total, specifically: 9 awards at the Integrated 
Communications Festival KAKTUS: GRAND PRIX award for the best 
campaign, the award for the best non-profit integrated campaign, the 
award for the best outdoor campaign, SUPERSTAR award for the project 
leader on behalf of the company, the awards for art direction, design, 
copywriting, social networks and media planning. ‘The Most important 
Call in Life’ campaign convincingly won the SOCIAL GRAND PRIX 2023 
within the CAMPAIGNS WITH PURPOSE and the title of the best socially 
responsible company in Serbia 2022/23. ‘The Most important Call in 
Life’ campaign was awarded a ‘SoMoRitanac’ award for raising the 
general public’s awareness about a burning issue in the community at 
the regional ‘SoMo Borac’ festival in Zagreb. ‘The Most important Call in 
Life’ is the recipient of the UEPS Grand Prix for the campaign of the year 
2023. The campaign also received a golden award for socially responsible 
and humanitarian project, a golden award for TV spot and golden and 
bronze awards for its OOH campaign (waiting for the most important 
call and a billboard doll). In 2023, Hemofarm Foundation was presented 
with a certificate of appreciation from the Faculty of Philosophy of the 
University of Belgrade for its work in mental health area. For ‘exceptional 
contribution to the healthcare system of Serbia and the health of 
the citizens of Serbia’, HFF received the ‘Eskulap’ recognition which is 
awarded by the Association of Private Healthcare Institutions of Serbia 
for launching and implementing the national campaign UNBREAKABLE. 
The Blood Transfusion Institute of Vojvodina marked its 78th anniversary 
by presenting recognitions to voluntary blood donors. As a sign of 
appreciation, we received a recognition for our solidarity and contribution 
to securing sufficient blood reserves.

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on local suppliers

a. Percentage of the procurement budget used for significant locations 
of operation that is spent on suppliers local to that operation (such as 
percentage of products and services purchased locally).

b. The organization’s geographical definition of ‘local’.

c. The definition used for ‘significant locations of operation’.

Section 2 of this Report
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GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption

a. Total number and percentage of operations assessed for risks related 
to corruption

b. Significant risks related to corruption identified through the risk 
assessment.

a. All operations (100%) are in the scope of STADA’s compliance 
management system (including STADA’s global Code of Conduct, global 
Anti-Bribery and Anti-Corruption Policy, and subject to internal audits). 
Whistleblowing Policy enables employees to submit any suspicion of a 
corruption case.

b. No significant risks (zero cases) related to corruption were identified in 
Hemofarm in 2023.

205-2 Communication and training about anti-corruption policies  
and procedures

a. Total number and percentage of governance body members that 
the organization’s anticorruption policies and procedures have been 
communicated to, broken down by region.

b. Total number and percentage of employees that the organization’s 
anti-corruption policies and procedures have been communicated to, 
broken down by employee category and region.

c. Total number and percentage of business partners that the 
organization’s anticorruption policies and procedures have been 
communicated to, broken down by type of business partner and region. 
Describe if the organization’s anti-corruption policies and procedures 
have been communicated to any other persons or organizations.

d. Total number and percentage of governance body members that have 
received training on anti-corruption, broken down by region.

e. Total number and percentage of employees that have received training 
on anticorruption, broken down by employee category and region.

Global Anti-Bribery and Anti-Corruption Policy, along with other global 
policies and the Code of Conduct, have been presented to all employees 
and made available to them over Intranet.

All employees  have been enrolled to the Compliance e-learning covering 
anticorruption topics. Currently, the overall participation rate is over 98%.

205-3 Confirmed incidents of corruption and actions taken

a. Total number and nature of confirmed incidents of corruption.

b. Total number of confirmed incidents in which employees were 
dismissed or disciplined for corruption.

c. Total number of confirmed incidents when contracts with business 
partners were terminated or not renewed due to violations related to 
corruption.

d. Public legal cases regarding corruption brought against the 
organization or its employees during the reporting period and the 
outcomes of such cases.  

In 2023 there were no confirmed incidents of corruption.  

GRI 206: Anti-competitive Behaviour 2016

206-1 Legal actions for anti-competitive behaviour, anti-trust, and 
monopoly practices

a. Number of legal actions pending or completed during the reporting 
period regarding anti-competitive behaviour and violations of anti-trust 
and monopoly legislation in which the organization has been identified 
as a participant.

b. Main outcomes of completed legal actions, including any decisions 
or judgements.  

/
STADA’s compliance management system is monitoring and preventing the 
occurrence of any anti-competitive behaviour, anti-trust, and monopoly 
practices in all Group’s operations. By the Code of Conduct, STADA, 
together with its affiliates like Hemofarm, is committed to a free, fair and 
undistorted competition. The company expects its employees to act in the 
course of business in accordance with antitrust laws and must always be 
aware and comply with applicable laws and regulations and adhere to the 
principle of fair competition. Whistleblowing Policy enables employees to 
submit any suspicion of a case relevant for the addresses aspects. 
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GRI 207: Tax 2019

207-1 Approach to tax

A description of the approach to tax, including:
i. whether the organization has a tax strategy and, if so, a link to 
this strategy if publicly available;
ii. the governance body or executive-level position within the 
organization that formally reviews and approves the tax strategy, 
and the frequency of this review;
iii. the approach to regulatory compliance;
iv. how the approach to tax is linked to the business and 
sustainable development strategies of the organization..

All economic performance data, including tax, is presented in STADA 
Annual Report 2023:  https://www.stada.com/investor-relations/financial-
publications/financial-reports

207-2 Tax governance, control, and risk management

a. A description of the tax governance and control framework, including:
i. the governance body or executive-level position within the organization 
accountable for compliance with the tax strategy;
ii. how the approach to tax is embedded within the organization;
iii. the approach to tax risks, including how risks are identified, managed, and 
monitored;
iv. how compliance with the tax governance and control framework is 
evaluated.

b. A description of the mechanisms to raise concerns about the organization’s 
business conduct and the organization’s integrity in relation to tax.

c. A description of the assurance process for disclosures on tax including, if 
applicable, a link or reference to the external assurance report(s) or assurance 
statement(s). 

207-3 Stakeholder engagement and management of concerns 
related to tax

A description of the approach to stakeholder engagement and 
management of stakeholder concerns related to tax, including:

i. the approach to engagement with tax authorities;
ii. the approach to public policy advocacy on tax;
iii. the processes for collecting and considering the views and concerns 
of stakeholders, including external stakeholders

207-4 Country-by-country reporting

a. All tax jurisdictions where the entities included in the organization’s 
audited consolidated financial statements, or in the financial information 
filed on public record, are resident for tax purposes.

b. For each tax jurisdiction reported in Disclosure 207-4-a
i. Names of the resident entities;
ii. Primary activities of the organization;
iii. Number of employees, and the basis of calculation of this number;
iv. Revenues from third-party sales;
v. Revenues from intra-group transactions with other tax jurisdictions;
vi. Profit/loss before tax;
vii. Tangible assets other than cash and cash equivalents;
viii. Corporate income tax paid on a cash basis;
ix. Corporate income tax accrued on profit/loss;
x. Reasons for the difference between corporate income tax accrued on 
profit/loss and the tax due if the statutory tax rate is applied to profit/loss 
before tax.

c. The time period covered by the information reported in Disclosure 207-4.
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GRI 301: Materials

301-1: Materials used by weight or volume

Total weight or volume of materials that are used to produce and 
package the organization’s primary products and services during the 
reporting period, by:

i. non-renewable materials used;

ii. renewable materials used.

Section 2 of this Report

301-2: Recycled input materials used

Percentage of recycled input materials used to manufacture the 
organization’s primary products and services.  

Hemofarm uses recycled cardboard for secondary and transport packing 
of its products. Quantities of recycled input materials used in 2023 are 
presented in Section 2 of this Report.  

301-3: Reclaimed products and their packaging materials

a. Percentage of reclaimed products and their packaging materials for 
each product category.

b. How the data for this disclosure have been collected.

Given that pharmaceutical production involves the creation of products 
that have a high impact on human health, this kind of reuse of products 
is currently not possible, in accordance with the laws and regulations of 
the industry itself.

GRI 302: Energy

302-1: Energy consumption within the organization

a. Total fuel consumption within the organization from non-renewable 
sources, in joules or multiples, and including fuel types used.

b. Total fuel consumption within the organization from renewable sources, 
in joules or multiples, and including fuel types used.

c. In joules, watt-hours or multiples, the total:
i. electricity consumption
ii. heating consumption
iii. cooling consumption
iv. steam consumption

d. In joules, watt-hours or multiples, the total:
i. electricity sold
ii. heating sold
iii. cooling sold
iv. steam sold

e. Total energy consumption within the organization, in joules or multiples.

f. Standards, methodologies, assumptions, and/or calculation tools used.

g. Source of the conversion factors used.

a. /b. /c: The total fuel energy consumption by fuel type in Hemofarm is 
presented in Section 2 of this Report 

a./b. Total energy consumption from production sites, pure office sites 
and company cars; c. Hemofarm is collecting energy consumption for 
fossil sources (incl. purchased steam) which is used mainly for heating 
purposed and electricity;

c iii./iv. No separate energy monitoring for cooling and steam available 
as consumption is covered either in fossil fuel and/or electricity 
consumption;

d. Hemofarm is not selling energy;

f. Energy consumption data is based on meter readings and applicable 
heating value. Source for conversion factors is GHG Protocol.
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302-2: Energy consumption outside of the organization
 
a. Energy consumption outside of the organization, in joules or multiples.

b. Standards, methodologies, assumptions, and/or calculation tools used.

c. Source of the conversion factors used.

Not applicable as Hemofarm’s products are pharmaceutical products and 
do not consume energy.

302-3: Energy Intensity

a. Energy intensity ratio for the organization.

b. Organization-specific metric (the denominator) chosen to calculate 
the ratio.

c. Types of energy included in the intensity ratio; whether fuel, 
electricity, heating, cooling, steam, or all.

d. Whether the ratio uses energy consumption within the organization, 
outside of it, or both.

a. The energy intensity ratio is as follows:

b. per 1 mill packs: Energy consumption from STADA Group per 1 mill 
produced product packages from internal production; per Net revenue: 
Energy consumption from STADA Group per net revenue of STADA Group, 
(net revenue resulting from internally and externally produced and sold 
products)
c. energy includes all fuel types as disclosed in GRI 302-1
d. energy intensity ratio is based on energy consumption of STADA
There is a centralized data monitoring at STADA level; the reference is STADA 
Sustainability Report (available at:  
https://www.stada.com/sustainability/sustainability-report)

302-4: Reduction of energy consumption

a. Amount of reductions in energy consumption achieved as a direct 
result of conservation and efficiency initiatives, in joules or multiples.

b. Types of energy included in the reductions; whether fuel, electricity, 
heating, cooling, steam, or all.

c. Basis for calculating reductions in energy consumption, such as base 
year or baseline, including the rationale for choosing it.

d. Standards, methodologies, assumptions, and/or calculation tools used.

a./

b. There is a centralized data monitoring at STADA Group level. The 
electricity consumption from renewable sources increased in 2023 
to a total of 69,295 MWh (2022: 44,110 MWh) resulting from in-house 
production via photovoltaic cells (Timisoara in Romania & Vietnam 
factory), switching energy supply contract for our sites in Serbia, UK 
and Germany, and purchasing Energy Attribute Certificates. The data 
were taken over from the STADA Sustainability Report 2023 (available at: 
https://www.stada.com/sustainability/sustainability-report)
c./ d. Energy reduction potential is estimated as part of business case 
calculation.

302-5: Reductions in energy requirements of products and services

a. Reductions in energy requirements of sold products and services 
achieved during the reporting period, in joules or multiples.

b. Basis for calculating reductions in energy consumption, such as base 
year or baseline, including the rationale for choosing it.

c. Standards, methodologies, assumptions, and/or calculation tools used.

/ Not relevant for Hemofarm’s product portfolio.

2021 2022 2023

Energy consumption in  
MWh per 1 mill packs  
(internal production)*

519.3 509.3 543.68

Energy consumption in  
MWh / k€ Sales 0.10 0.09 0.88



124 125hemofarm’s sustainability report2023 hemofarm’s sustainability report 2023

DISCLOSURE REFERENCES

GRI 303: Water and Effluents

303-1: Interactions with water as a shared resource

a. A description of how the organization interacts with water, including 
how and where water is withdrawn, consumed, and discharged, and the 
water-related impacts caused or contributed to, or directly linked to the 
organization’s activities, products or services by a business relationship 
(e.g., impacts caused by runoff).

b. A description of the approach used to identify water-related impacts, 
including the scope of assessments, their timeframe, and any tools or 
methodologies used.

c. A description of how water-related impacts are addressed, including 
how the organization
works with stakeholders to steward water as a shared resource, and how 
it engages with suppliers or customers with significant water-related 
impacts.

d. An explanation of the process for setting any water-related goals and 
targets that are part of the organization’s management approach, and 
how they relate to public policy and the local context of each area with 
water stress.

a. The efficient use of water is essential for Hemofarm. Water is 
used at manufacturing sites for manufacturing (including cleaning)  
and associated auxiliary processes. Water is withdrawn from third 
party suppliers (municipal water suppliers), and groundwater wells 
are operated at our sites at Vrsac and Sabac. Water consumption is 
presented in Section 2 of this Report. 

b. Water from manufacturing sites is discharged as indirect discharge to  
public sewer networks and are subject to discharge permit requirements. 
Hemofarm possesses its own primary  wastewater treatment plants. The 
impact on local water stress is assessed annually using  WRI Aqueduct 
Water Risk Atlas. 

c) / d) Water consumption is reported quarterly for monthly consumption 
data and evaluated on site and global level to understand trends and 
initiate action as required. The regular management business review 
meetings are used to address relevant water-related impacts and 
aligning them with stakeholders’ requirements and public policies.

303-2: Management of water discharge-related impacts

A description of any minimum standards set for the quality of effluent 
discharge, and how these minimum standards were determined, including:

i. how standards for facilities operating in locations with no local discharge 
requirements were determined;

ii. any internally developed water quality standards or guidelines;

iii. any sector-specific standards considered;

iv. whether the profile of the receiving waterbody was considered.

i) Wastewater management is part of Hemofarm’s site HSE MS standards 
and processes to meet applicable regulatory requirements. Wastewater 
is discharged from all sites as in-direct discharge to public sewer 
networks subject to local discharge permit (incl. physical and chemical 
threshold parameters as well as monitoring requirements). At some sites 
we also operate waste-water treatment plants before discharge into the 
municipal sewer and the subsequent treatment by the urban wastewater 
treatment plant.

ii) Wastewater discharge is subject to permit requirements which define 
our internal specification and therefore there are no specific internally 
developed water quality standards or guidelines.

iii) Hemofarm started to evaluate the application of the AMR IA Antibiotic 
Manufacturing Standard and plans to evaluate relevant internal 
production sites in 2024 accordingly.

iv) The profile of the receiving waterbody was not considered by 
Hemofarm as the discharge is in the municipal sewer (indirect discharge) 
and is subject to the discharge thresholds specified by the operator of 
the receiving wastewater treatment plant.

DISCLOSURE REFERENCES

303-3: Water withdrawal

a. Total water withdrawal from all areas in megaliters, and a breakdown of 
this total by the following sources, if applicable:
i. Surface water;
ii. Groundwater;
iii. Seawater;
iv. Produced water;
v. Third-party water.

b. Total water withdrawal from all areas with water stress in megaliters, 
and a breakdown of this total by the following sources, if applicable:
i. Surface water;
ii. Groundwater;
iii. Seawater;
iv. Produced water;
v. Third-party water, and a breakdown of this total by the withdrawal 
sources listed in i-iv.

c. A breakdown of total water withdrawal from each of the sources listed in 
Disclosures 303-3-a and 303-3-b in megaliters by the following categories:

i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
ii. Other water (>1,000 mg/L Total Dissolved Solids).

d. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions used.

a. Presented in Section 2 of this Report. 

b./c. Information is not fully available as the final source and location of 
water withdrawal from the municipal supplier is not known. The 2 sites 
with own groundwater-wells are not located in an area with high water 
stress.

d. Data is based on water meter readings.

303-4 Water discharge

a. Total water discharge to all areas in megaliters, and a breakdown of this 
total by the following
types of destination, if applicable:
i. Surface water;
ii. Groundwater;
iii. Seawater;
iv. Third-party water, and the volume of this total sent for use to other 
organizations, if applicable.

b. A breakdown of total water discharge to all areas in megaliters by the 
following categories:
i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
ii. Other water (>1,000 mg/L Total Dissolved Solids).

c. Total water discharge to all areas with water stress in megaliters, and a 
breakdown of this total by the following categories:
i. Freshwater (≤1,000 mg/L Total Dissolved Solids);
ii. Other water (>1,000 mg/L Total Dissolved Solids).

d. Priority substances of concern for which discharges are treated, 
including:
i. how priority substances of concern were defined, and any international 
standard, authoritative list, or criteria used;
ii. the approach for setting discharge limits for priority substances of 
concern;
iii. number of incidents of non-compliance with discharge limits.

e. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions used.

a./b. Water of Hemofarm manufacturing sites is discharged into 
municipal sewer and a constant measurement of discharge quantities is 
not required at most sites. Reported water discharge therefore is based 
on water intake used for production, sanitary and auxiliary processes. 
The amount of collected stormwater runoff discharged into municipal 
sewer; not collected rainwater runoff (e.g. from roof areas) penetrated 
into the surface ground or water input into products is not monitored 
and considered in reported data.

d: i., ii.: Discharge limits are defined by the local authority as part of our 
indirect-discharge permits; 

e. /
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303-5 Water consumption 

a. Total water consumption from all areas in megaliters.

b. Total water consumption from all areas with water stress in megaliters.

c. Change in water storage in megaliters, if water storage has been 
identified as having a significant
water-related impact.

d. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions 
used, including whether the information is calculated, estimated, 
modelled, or sourced from direct measurements, and the approach taken 
for this, such as the use of any sector-specific factors.

Presented in Section 2 of this Report.

GRI 304: Biodiverzitet

304-1: Operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value outside 
protected areas

For each operational site owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside protected 
areas, the following information:

i. Geographic location;

ii. Subsurface and underground land that may be owned, leased, or 
managed by the organization;

iii. Position in relation to the protected area (in the area, adjacent to, or 
containing portions of the protected area) or the high biodiversity value 
area outside protected areas;

iv. Type of operation (office, manufacturing or production, or extractive);

v. Size of operational site in km2 (or another unit, if appropriate);

vi. Biodiversity value characterized by the attribute of the protected area 
or area of high biodiversity value outside the protected area (terrestrial, 
freshwater, or maritime ecosystem);

vii. Biodiversity value characterized by listing of protected status (such 
as IUCN Protected Area Management Categories, Ramsar Convention, 
national legislation).

Based on internal evaluation (e.g. using EEA GIS Map application) none 
of Hemofarm manufacturing sites is located in or adjacent to protected 
areas and areas of high biodiversity value outside protected areas.

DISCLOSURE REFERENCES

304-2: Significant impacts of activities, products, and services on 
biodiversity

a. Nature of significant direct and indirect impacts on biodiversity with 
reference to one or more of the following: 
i. Construction or use of manufacturing plants, mines, and transport 
infrastructure;
ii. Pollution (introduction of substances that do not naturally occur in the 
habitat from point and non-point sources);
iii. Introduction of invasive species, pests, and pathogens;
iv. Reduction of species;
v. Habitat conversion;
vi. Changes in ecological processes outside the natural range of variation 
(such as salinity or changes in groundwater level).

b. Significant direct and indirect positive and negative impacts with 
reference to the following:
i. Species affected;
ii. Extent of areas impacted;
iii. Duration of impacts;
iv. Reversibility or irreversibility of the impacts.

Hemofarm’s business operations do not exert a significant 
negative impact on the environment or biodiversity surrounding its 
manufacturing plants or on the business premises of the company 
in which its core activity is carried out. In that regard, there are no 
protected habitats, areas of high biodiversity value outside protected 
areas or endangered animal and plant species under special protection 
at the sites at which Hemofarm operates.

304-3 Habitats protected or restored

a. Size and location of all habitat areas protected or restored, and whether 
the success of the restoration measure was or is approved by independent 
external professionals.

b. Whether partnerships exist with third parties to protect or restore 
habitat areas distinct from where the organization has overseen and 
implemented restoration or protection measures.

c. Status of each area based on its condition at the close of the reporting 
period.

d. Standards, methodologies, and assumptions used.

304-3: IUCN Red List species and national conservation list species with 
habitats in areas affected by operations

Total number of IUCN Red List species and national conservation 
list species with habitats in areas affected by the operations of the 
organization, by level of extinction risk:

i. Critically endangered
ii. Endangered
iii. Vulnerable
iv. Near threatened
v. Least concern

There are no IUCN Red List species and national conservation list species 
with habitats in areas affected by Hemofarm’s operations.
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GRI 305: Emisije

305-1 Direct (Scope 1) GHG emissions:

a. Gross direct (Scope 1) GHG emissions in metric tons of CO2 equivalent.

b. Gases included in the calculation; whether CO2 , CH4 , N2O, HFCs, PFCs, 
SF6 , NF3 , or all.

c. Biogenic CO2 emissions in metric tons of CO2 equivalent.

d. Base year for the calculation, if applicable, including:
i. the rationale for choosing it;
ii. emissions in the base year;
iii. the context for any significant changes in emissions that triggered 
recalculations of base year emissions.

e. Source of the emission factors and the global warming potential (GWP) 
rates used, or a reference to the GWP source.

f. Consolidation approach for emissions; whether equity share, financial 
control, or operational control.

g. Standards, methodologies, assumptions, and/or calculation tools used.

305-2 Indirect (Scope 2) GHG emissions

a. Gross location-based energy indirect (Scope 2) GHG emissions in metric 
tons of CO2 equivalent.

b. If applicable, gross market-based energy indirect (Scope 2) GHG 
emissions in metric tons of CO2 equivalent.

c. If available, the gases included in the calculation; whether CO2, CH4, N2O, 
HFCs, PFCs, SF6, NF3, or all.

d. Base year for the calculation, if applicable, including:
i. the rationale for choosing it;
ii. emissions in the base year;
iii. the context for any significant changes in emissions that triggered 
recalculations of base year emissions.

e. Source of the emission factors and the global warming potential (GWP) 
rates used, or a reference to the GWP source.

f. Consolidation approach for emissions; whether equity share, financial 
control, or operational control.

g. Standards, methodologies, assumptions, and/or calculation tools used.

The scope 1 and 2 GHG emissions STADA from baseline 2020 to 2023 are 
as follows (centralized monitoring of data):

STADA has committed to reducing its Scope 1 & 2 emission based on 
the 1.5°C global warming target and has set the goal to reduce its own 
absolute greenhouse gas emissions (scope 1 and 2) by -42 %. Over the last 
3 years, an absolute GHG emission reduction of  -24.6% was achieved as a 
support and balance for the company's growth. The data were taken over 
from STADA Sustainability Report 2023, available at  
https://www.stada.com/sustainability/sustainability-report

b) CO2 gases included from fossil fuel consumption

c) Not applicable because no direct biogenic CO2 emissions present

d) Base year is 2020

f) Consolidation approach based on ‘operational control’ 

g) GHG protocol as underlying standard; assumptions/estimates applied 
in case measured data not available (e.g. GHG emissions resulting 
from average company car fuel consumption and mileage; energy 
consumption from offices when measured data not available).

GHG emisije 2021. 2022. 2023.

Ospeg1 [tone CO2e] 38,116 42,433 42,696

Opseg 2 [tone CO2e] 76,665 67,521 56,542

Ukupne GHG emisije (Opseg 1 + 2) 114,781 109,954 99,238

Scope 1 and 2 GHG emissions 
cumulative change from 
baseline 2020 [%] 

-12.8% -16.5% -24.6%

DISCLOSURE REFERENCES

305-3 Other indirect (Scope 3) GHG emissions

a. Gross other indirect (Scope 3) GHG emissions in metric tons of CO2 
equivalent.

b. If available, the gases included in the calculation; whether CO2 , CH4 , 
N2O, HFCs, PFCs, SF6 , NF3 , or all.

c. Biogenic CO2 emissions in metric tons of CO2 equivalent.

d. Other indirect (Scope 3) GHG emissions categories and activities 
included in the calculation.

d. Base year for the calculation, if applicable, including:
i. the rationale for choosing it;
ii. emissions in the base year;
iii. the context for any significant changes in emissions that triggered 
recalculations of base year emissions.

e. Source of the emission factors and the global warming potential (GWP) 
rates used, or a reference to the GWP source.

f. Consolidation approach for emissions; whether equity share, financial 
control, or operational control.

g. Standards, methodologies, assumptions, and/or calculation tools used.

Scope 3 emissions data are not available. In 2023 STADA started the 
internal project to evaluate its scope 3 emissions and is planning to 
report data in our next Sustainability Report.

305-4 GHG emissions intensity

a. GHG emissions intensity ratio for the organization.

b. Organization-specific metric (the denominator) chosen to  
calculate the ratio.

c. Types of GHG emissions included in the intensity ratio; whether direct 
(Scope 1), energy indirect (Scope 2), and/or other indirect (Scope 3).

d. Gases included in the calculation; whether CO2 , CH4 , N2O, HFCs, PFCs, 
SF6 , NF3 , or all.

The STADA GHG emissions intensity (scope 1 and 2) is as follows:

c. Includes scope 1 and scope 2 GHG emissions
There is a centralized data monitoring at STADA level; the reference is 
STADA Sustainability Report, available at  
https://www.stada.com/sustainability/sustainability-report

GHG EMISSIONS (SCOPE 1&2) 2021. 2022. 2023.

T CO2/mill packs 180.2 163.6 162.95

Tons CO2 / k€ Sales 0.035 0.029 0,0265
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305-5 Reduction of GHG emissions 

a. GHG emissions reduced as a direct result of reduction initiatives, in metric 
tons of CO2 equivalent. 

b. Gases included in the calculation; whether CO2, CH4, N2O, HFCs, PFCs, SF6, 
NF3, or all.

c. Base year or baseline, including the rationale for choosing it.

d. Scopes in which reductions took place; whether direct (Scope 1), energy 
indirect (Scope 2), and/or other indirect (Scope 3).

e. Standards, methodologies, assumptions, and/or calculation tools used.

The reduction of STADA’s scope 1 and 2 GHG emissions from baseline 
2020 to 2022 are as follows:

 
STADA has committed to reducing its Scope 1 & 2 emission based 
on the 1.5°C global warming target and has set the goal to reduce 
its own absolute greenhouse gas emissions (scope 1 and 2) by -42 % 
(2020 – 2030). Over the last 2 years we have overachieved an absolute 
GHG emission reduction of -16.5% overcompensating to growth of the 
company.

b) CO2 gases included from fossil fuel consumption; HFCs

c) Base year is 2020 when STADA defined its GHG reduction target

d) Scope 1 and 2

g) GHG protocol as underlying standard; assumptions/estimates applied 
in case measured data not available (e.g. GHG emissions resulting 
from average company car fuel consumption and mileage; energy 
consumption from offices when measured data not available)

305-6 Emissions of ozone-depleting substances (ODS)

a. Production, imports, and exports of ODS in metric tons of CFC-11 
(trichlorofluoromethane) equivalent.

b. Substances included in the calculation.

c. Source of the emission factors used.

d. Standards, methodologies, assumptions, and/or calculation tools used.

STADA is not involved in production of ODS but is using ODS in its cooling 
units which are mainly required for HVAC, cooling of production equipment 
and offices. Equipment is subject to regular inspection as legally required. 
ODS losses are reported and included in GHG reporting.

305-7 Nitrogen oxides (NOx), sulphur oxides (SOx), and other  
significant air emissions

a. Significant air emissions, in kilograms or multiples, for each of the 
following:
i. NOx
ii. SOx
iii. Persistent organic pollutants (POP)
iv. Volatile organic compounds (VOC)
v. Hazardous air pollutants (HAP)
vi. Particulate matter (PM)
vii. Other standard categories of air emissions identified in relevant 
regulations

b. Source of the emission factors used.

c. Standards, methodologies, assumptions, and/or calculation tools used.

STADA is NOx, SOx and other air pollutants by the combustion of natural 
gas which is our main fossil fuel used. Sites are subject to regular emission 
monitoring following applicable concentration thresholds. Absolute air 
emissions in kilograms are therefore not tracked and available.

GHG EMISIJE 2020 –  
2021.

2020 –
2022.

2020 –
2023.

Obim 1 i 2 kumulativna promena 
emisija GHG u odnosu na početne 
vrednosti 2020. [%]

-12,8% -16,5% -24.6%

DISCLOSURE REFERENCES

GRI 306: Waste

306-1: Waste generation and significant waste-related impacts

For the organization’s significant actual and potential waste-related impacts, 
a description of:

i. the inputs, activities, and outputs that lead or could lead to these impacts;

ii. whether these impacts relate to waste generated in the organization’s own 
activities orto waste generated upstream or downstream in its value chain.

i. Waste originates from production (main inputs are raw materials, 
packaging material) and office activities. Waste streams are segregated 
for recycling or disposal based on local regulatory requirements and 
local market options for recycling. Outputs include mainly plastic, paper / 
cardboard, general waste, laboratory waste and others.

ii. Data regarding waste generation refers to Hemofarm's own activities.

306-2 Management of significant waste-related impacts

a. Actions, including circularity measures, taken to prevent waste 
generation in the organization’s own activities and upstream and 
downstream in its value chain, and to manage significant impacts from 
waste generated. 

b. If the waste generated by the organization in its own activities is 
managed by a third party, a description of the processes used to determine 
whether the third party manages the waste in line with contractual or 
legislative obligations. 

c. The processes used to collect and monitor waste-related data.

a. Waste management is an integral part of Hemofarm sites’ 
environmental management processes, programs and targets. Waste 
management is based on the principle to continuously reduce and avoid 
waste, to increase the ratio between recycling and landfilling and finally to 
ensure an environmentally safe and compliant disposal via certified waste 
management companies.

b. Waste is further handled by third party waste management companies 
which are subject to internal control processes (e.g., certified waste 
management companies; site visits).

c. Waste is segregated and collected on-site following defined internal 
processes. Waste data is monitored by dedicated personnel (e.g., waste 
records) and recorded for local purposes and reported to global function.
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306-3 Waste generated

a. Total weight of waste generated in metric tons, and a breakdown of this 
total by
composition of the waste.

b. Contextual information necessary to understand the data and how the 
data has been compiled.

306-4 Waste diverted from disposal

a. Total weight of waste diverted from disposal in metric tons, and a 
breakdown of this total by composition of the waste.

b. Total weight of hazardous waste diverted from disposal in metric tons, and 
a breakdown of this total by the following recovery operations:
i. Preparation for reuse;
ii. Recycling;
iii. Other recovery operations.

c. Total weight of non-hazardous waste diverted from disposal in metric tons, 
and a breakdown of this total by the following recovery operations:
i. Preparation for reuse;
ii. Recycling;
iii. Other recovery operations.

d. For each recovery operation listed in Disclosures 306-4-b and 306-4-c, a 
breakdown of the total weight in metric tons of hazardous waste and of non-
hazardous waste diverted from disposal:
i. onsite;
ii. offsite.

e. Contextual information necessary to understand the data and how the 
data has been compiled.

306-5 Waste directed to disposal

a. Total weight of waste directed to disposal in metric tons, and a breakdown 
of this total by composition of the waste.

b. Total weight of hazardous waste directed to disposal in metric tons, and a 
breakdown of this total by the following disposal operations:
i. Incineration (with energy recovery);
ii. Incineration (without energy recovery);
iii. Landfilling;
iv. Other disposal operations.

c. Total weight of non-hazardous waste directed to disposal in metric tons, 
and a breakdown of this total by the following disposal operations:
i. Incineration (with energy recovery);
ii. Incineration (without energy recovery);
iii. Landfilling;
iv. Other disposal operations.

d. For each disposal operation listed in Disclosures 306-5-b and 306-5-c, a 
breakdown of the total weight in metric tons of hazardous waste and of non-
hazardous waste directed to disposal:
i. onsite;
ii. offsite.

e. Contextual information necessary to understand the data and how the 
data has been compiled.

306.3 a; 306.4; 306.5
Presented in Section 2 of this Report / pages 49-51.

306-3 b: Reported waste generated includes waste from Hemofarm 
manufacturing sites. Waste generated from stand-alone office locations is not 
included. Waste data is reported and consolidated at site level according to 
applicable legal requirements and reported and consolidated at global level.

306-4 b/c: Breakdown by recovery operation not available
d) No waste recovery is executed on-site
e) Waste data is reported and consolidated at site level according to 
applicable legal requirements and reported and consolidated at global level.

306-5 b ii./iii.: Data split not available as internal reporting does not 
differentiate accordingly 
c) Breakdown by recovery operation not available
d) No waste disposal is executed on-site
e) Waste data is reported and consolidated at site level according to 
applicable legal requirements and reported and consolidated at global level.

DISCLOSURE REFERENCES

GRI 308: Ekološka procena dobavljača

308-1: New suppliers that were screened using environmental criteria

Percentage of new suppliers that were screened using environmental criteria.

In 2022, STADA started to set-up its Responsible Procurement program (RP 
program) and decided to partner with EcoVadis to evaluate the ESG risk 
and performance of its suppliers. STADA’s RP program is headed by our 
Global Procurement function, including also members from Global HSE, 
Legal Affairs and Supply Chain departments. 

Starting 2023, STADA has defined its critical supplier categories and is 
currently in the process to evaluate them using EcoVadis. By December 
31st, 2023, 723 suppliers have already been assessed in EcoVadis for 
environmental and social criteria. 

No significant negative environmental impacts in the supply chain were 
recorded to STADA’s knowledge in 2023.

308-2: Negative environmental impacts in the supply chain  
and actions taken

a. Number of suppliers assessed for environmental impacts.

b. Number of suppliers identified as having significant actual and potential 
negative environmental impacts.

c. Significant actual and potential negative environmental impacts identified 
in the supply chain.

d. Percentage of suppliers identified as having significant actual and 
potential negative environmental impacts with which improvements were 
agreed upon as a result of assessment.

e. Percentage of suppliers identified as having significant actual and 
potential negative environmental impacts with which relationships were 
terminated as a result of assessment, and why.

GRI 401: Employment 2016

401-1 New employee hires and employee turnover

a. Total number and rate of new employee hires during the reporting period, 
by age group, gender and region.

b. Total number and rate of employee turnover during the reporting period, 
by age group, gender and region.

STADA offers its employees both performance-oriented as well as demand 
and market-oriented compensation. 

Employee turnover in 2023:

Data collection in line with the age, gender and geolocation classification is 
in place, while the reporting as per specified parameters is not established 
on the Group level yet. 

12/2023 9/2023 6/2023 3/2023 Avg HC 2023

3,454 3,412 3,354 3,271 3,353

Total Hires in 2023 542

Total Leavers in 2023 273

Fluctuation in 2023 8.14% (9.37% in 2022)



134 135hemofarm’s sustainability report2023 hemofarm’s sustainability report 2023

DISCLOSURE REFERENCES

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

a. Benefits which are standard for full-time employees of the organization 
but are not provided to temporary or part-time employees, by significant 
locations of operation.

These include, as a minimum:
i. life insurance;
ii. health care;
iii. disability and invalidity coverage;
iv. parental leave;
v. retirement provision;
vi. stock ownership;
vii. others.

b. The definition used for ‘significant locations of operation’

The same benefits are offered to temporary, part time and  
full time employees.

Presented in Section 2 of this Report / page 37.

401-3 Parental leave

a. Total number of employees that were entitled to parental leave, by gender.

b. Total number of employees that took parental leave, by gender.

c. Total number of employees that returned to work in the reporting period 
after parental leave ended, by gender.

d. Total number of employees that returned to work after parental  
leave ended that were still employed 12 months after their return  
to work, by gender.

e. Return to work and retention rates of employees that took parental  
leave, by gender.

In accordance with national regulations, employees have the opportunity 
to take parental leave. Presented in Section 2 of this Report / page 31.

Notes:
1) The re-entry rate is the ratio between the total number of employees 
who returned to work after parental leave and the total number of 
employees whose return to work after parental leave was agreed. 
2) These include employee resignations and employer terminations, 
severance agreements and resignations after the expiration of the 
contract.

GRI 402: Labour/Management Relations 2016

402-1 Minimum notice periods regarding operational changes

a. Minimum number of weeks’ notice typically provided to employees and 
their representatives prior to the implementation of significant operational 
changes that could substantially affect them.

b. For organizations with collective bargaining agreements, report 
whether the notice period and provisions for consultation and negotiation 
are specified in collective agreements.

The defined notice period (minimum notice period) for acceptance of any 
change within the contract, scope of work, position, remuneration, and 
other working factors is defined by law in all countries where Hemofarm 
operates. It is 8 days in Serbia, Bosnia and Herzegovina and is offered to 
employees throughout the SAP Success Factor online tool with referent 
email notification. The minimum notice period is defined in the Collective 
Bargaining Agreement. All compensation changes are monitored via 
SAP Success Factors approval flows, including HR and the one-over-
one approval principle to ensure full compliance with audit standards. 
Stakeholders, and also shareholders, are involved in remuneration 
practices via global approval governance.

DISCLOSURE REFERENCES

GRI 403: Occupational Health and Safety

403-1: Occupational health and safety management system

a. A statement of whether an occupational health and safety management 
system has been implemented, including whether:
i. the system has been implemented because of legal requirements and, if so, 
a list of the requirements;
ii. the system has been implemented based on recognized risk management 
and/or management system standards/guidelines and, if so, a list of the 
standards/guidelines.

b. A description of the scope of workers, activities, and workplaces covered by 
the occupational health and safety management system, and an explanation of 
whether and, if so, why any workers, activities, or workplaces are not covered.

Presented in Section 2 of this Report.

403-2: Hazard identification, risk assessment, and incident investigation

a. A description of the processes used to identify work-related hazards and 
assess risks on a routine and non-routine basis, and to apply the hierarchy 
of controls in order to eliminate hazards and minimize risks, including:
i. how the organization ensures the quality of these processes, including the 
competency of persons who carry them out;
ii. how the results of these processes are used to evaluate and continually 
improve the occupational health and safety management system.

b. A description of the processes for workers to report work-related hazards 
and hazardous situations, and an explanation of how workers are protected 
against reprisals.

c. A description of the policies and processes for workers to remove 
themselves from work situations that they believe could cause injury or ill 
health, and an explanation of how workers are protected against reprisals.

d. A description of the processes used to investigate work-related incidents, 
including the processes to identify hazards and assess risks relating to the 
incidents, to determine corrective actions using the hierarchy of controls, 
and to determine improvements needed in the occupational health and 
safety management system.

a. STADA’s global and site level H&S processes on Risk Assessment and 
Management sets its guidance and requirements based on the hierarchy 
of risk control, to ensure that a) the risks and impacts of its operations and 
of external risks to people, the environment, equipment, operations, and 
property are identified, assessed, and understood; b) appropriate controls 
are selected to eliminate or reduce risks and environmental impacts; c) 
issuance of safe work permits for specified high risk activities; d) controls 
are monitored continually to ensure their effectiveness and the risk re-
evaluated in response to incidents or any deterioration in controls; and e) 
risks and controls are communicated across our organization. 

b. STADA encourages and promotes a culture of safety where everyone 
is mindful of hazards and helps to resolve and avoid them by doing the 
right thing. STADA operates a no blame culture and actively promotes 
employees to report unsafe acts & unsafe conditions via its near miss 
program. These are reported and investigated with appropriate actions 
implemented, to continually look to reduce the likelihood of harm within  
STADA’s work environments and keep its employees safe. Every employee 
has also the option to report any issues via the STADA ombudsman.

c. STADA’s global and site level H&S processes are defining responsibilities 
by line management to ensure compliance, show active leadership and 
promote pro-active HSE culture and for employees to support positive H&S 
culture and being responsible for their own and other colleagues' safety 
and report any H&S non – compliance, incident or near miss situation. 
Every employee has also the option to report any issues via the STADA 
ombudsman. Where employees have safety concerns, they are encouraged 
to stop work and report to line management who can carry out the 
necessary investigation to evaluate concerns and take any measures 
required to ensure the work environment is safe for work to continue. 

d. Health and safety performance at STADA is managed via internal 
processes that define the requirements for the classification, recording 
and investigation of accidents. When accidents do occur, our investigations 
focus on understanding causal factors, identifying the root cause and 
identifying both corrective & preventative measures to prevent re-
occurrence. STADA shares information and lessons learnt from incident 
investigations across all its operational sites via the HSE Global community. 
STADA reports lagging indicators (as Lost Time Incident Rate) and leading 
indicators (as Near Miss Reporting rate). The company analyses data to 
identify and initiate areas for improvement at the site or global level with 
each site having discrete individual targets in place.

Additional: presented in section 2 of this Report.
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403-3: Occupational health services

A description of the occupational health services’ functions that contribute to 
the identification and elimination of hazards and minimization of risks, and 
an explanation of how the organization ensures the quality of these services 
and facilitates workers’ access to them.

Occupational health support is provided by external professional company 
doctors / occupational health providers. The services provided to our 
employees include mandatory medical surveillance, return to work advice 
and – depending on the local organization – different voluntary health 
checks-up or consultancy services. Where relevant due to the associated 
hazards, company doctors are involved in the workplace risk assessments 
process.

403-4: Worker participation, consultation, and communication on 
occupational health and safety

a. A description of the processes for worker participation and consultation 
in the development, implementation, and evaluation of the occupational 
health and safety management system, and for providing access to and 
communicating relevant information on occupational health and safety to 
workers.

b. Where formal joint management-worker health and safety committees 
exist, a description of their responsibilities, meeting frequency, decision-
making authority, and whether and, if so, why any workers are not 
represented by these committees.

a. The active participation of employees is crucial element to enable a 
safe and healthy working environment. Safety communication is fully 
embedded at our production site’s TIER – meeting process which ensure a 
structured daily communication about H&S at the shop floor. 
Through regular communication, training and site-level activities (e.g. 
ILO World Day for Safety and Health at Work) we ensure workforce 
engagement and awareness.  
b. Health & safety committees are in place as legally required and 
managed locally. These committees typically include representatives from 
unions/workers council, management representatives, H&S experts and 
company doctor.

403-5: Worker training on occupational health and safety

A description of any occupational health and safety training provided to 
workers, including generic training as well as training on specific work-
related hazards, hazardous activities, or hazardous situations.

Occupational health and safety training is provided as integral part of 
Stada’s and Hemofarm’s site-level HSE management system (e.g. ISO 45001 
certified) and are based on training matrix/need assessment. Trainings 
include general induction training for new employees, training on the 
specific work-related hazards and prevention measures and external for 
specific functions trainings as legally required.

403-6 Promotion of worker health

a. An explanation of how the organization facilitates workers’ access 
to non-occupational medical and healthcare services, and the scope of 
access provided.

b. A description of any voluntary health promotion services and programs 
offered to workers to address major non-work-related health risks, 
including the specific health risks addressed, and how the organization 
facilitates workers’ access to these services and programs.

a./b. Hemofarm offers on local level different programs to address general 
health aspects. This includes local health activities (e.g. in the course of 
health days), voluntary well-being offers (e.g. fitness centres/sport apps 
and global initiatives as the ‘Health Challenge’.

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

A description of the organization’s approach to preventing or mitigating 
significant negative occupational health and safety impacts that are 
directly linked to its operations, products, or services by its business 
relationships, and the related hazards and risks.

There are no significant negative occupational health and safety impacts 
identified that are directly linked to Hemofarm's operations, products or 
services by its business relationships, and the related hazards and risks.

DISCLOSURE REFERENCES

403-8 Workers covered by an occupational health and safety management 
system

a. If the organization has implemented an occupational health and safety 
management system based on legal requirements and/or recognized 
standards/guidelines:
i. the number and percentage of all employees and workers who are 
not employees but whose work and/or workplace is controlled by the 
organization, who are covered by such a system;
ii. the number and percentage of all employees and workers who are not 
employees but whose work and/or workplace is controlled by the organization, 
who are covered by such a system that has been internally audited;
iii. the number and percentage of all employees and workers who are 
not employees but whose work and/or workplace is controlled by the 
organization, who are covered by such a system that has been audited or 
certified by an external party.

b. Whether and, if so, why any workers have been excluded from this 
disclosure, including the types of worker excluded.

c. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions used.  

All employees (100%) as well as all workers who provide services to 
Hemofarm at company’s sites (100%) are covered by an occupational 
health and safety management system.

403-9: Work-related injuries

a. For all employees:
i. The number and rate of fatalities as a result of work-related injury;
ii. The number and rate of high-consequence work-related injuries  
(excluding fatalities);
iii. The number and rate of recordable work-related injuries;
iv. The main types of work-related injury;
v. The number of hours worked.

b. For all workers who are not employees but whose work and/or workplace is 
controlled by the organization:
i. The number and rate of fatalities as a result of work-related injury;
ii. The number and rate of high-consequence work-related injuries  
(excluding fatalities);
iii. The number and rate of recordable work-related injuries;
iv. The main types of work-related injury;
v. The number of hours worked.

c. The work-related hazards that pose a risk of high-consequence injury, 
including:
i. how these hazards have been determined;
ii. which of these hazards have caused or contributed to high-consequence 
injuries during the reporting period;
iii. actions taken or underway to eliminate these hazards and minimize risks 
using the hierarchy of controls.

d. Any actions taken or underway to eliminate other work-related hazards and 
minimize risks using the hierarchy of controls.

e. Whether the rates have been calculated based on 200,000 or 1,000,000 
hours worked.

f. Whether and, if so, why any workers have been excluded from this 
disclosure, including the types of worker excluded.

g. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions used.

Presented in Section 2 of this Report / pages 34-37.
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403-10: Work-related ill health

a. For all employees:
i. The number of fatalities as a result of work-related ill health;
ii. The number of cases of recordable work-related ill health;
iii. The main types of work-related ill health.

b. For all workers who are not employees but whose work and/or workplace is 
controlled by the organization:
i. The number of fatalities as a result of work-related ill health;
ii. The number of cases of recordable work-related ill health;
iii. The main types of work-related ill health.

c. The work-related hazards that pose a risk of ill health, including:
i. how these hazards have been determined;
ii. which of these hazards have caused or contributed to cases of ill health 
during the reporting period;
iii. actions taken or underway to eliminate these hazards and minimize risks 
using the hierarchy of controls.

d. Whether and, if so, why any workers have been excluded from this 
disclosure, including the types of worker excluded.

e. Any contextual information necessary to understand how the data have 
been compiled, such as any standards, methodologies, and assumptions used.

a. No work-related cases of recognized occupational diseases were 
recorded in 2022.

b. Data not available.

c. Work-related hazards that pose a risk of ill health are mainly evaluated 
through workplace risk assessment. 

d/e. Not applicable.

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee

a. Average hours of training that the organization’s employees have 
undertaken during the reporting period, by:

i. gender;

ii. employee category.

LMS (Learning Management System) data system is used to aggregate 
data for the average hours of training per employee, that amounted at 1.6 
hours per employee in 2023.

i. gender structure is not a reference criterion for implementation of 
training, but the required expertise and plan of employee development 

ii all employee categories participated in trainings

404-2 Programs for upgrading employee skills and transition assistance 
programs

a. Type and scope of programs implemented and assistance provided to 
upgrade employee skills.

b. Transition assistance programs provided to facilitate continued 
employability and the management of career endings resulting from 
retirement or termination of employment.

Employee training is defined and coordinated by the respective 
departments on a needs-oriented basis and in accordance with individual 
development plans (IDP) offered to all employees. Nearly one out of two 
employees had an IDP documented in the SAP Success Factors Employee 
Management System in 2023. Several talent development programs (for 
all leaders and for high potentials) took place and organizational talent 
reviews (OTRs) were conducted twice during the year.

STADA developed its own learning approach consisting of 3 main pillars: 
learning on the job (70%), social learning (20%), and formal learning (10%).

404-3 Percentage of employees receiving regular performance and 
career development reviews

Percentage of total employees by gender and by employee category who 
received a regular performance and career development review during the 
reporting period.

100% - All employees within the STADA group did receive feedback.

DISCLOSURE REFERENCES

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees

a. Percentage of individuals within the organization’s governance bodies in 
each of the following diversity categories:

i. Gender Board of Directors: Female: 50%, Male 50%, Total 100%

ii. Age group: under 30 years old, 30-50 years old, over 50 years old; /

iii. Other indicators of diversity where relevant (such as minority or 
vulnerable groups).

/

b. percentage of employees per employee category in each of the 
following diversity categories:

Calculations based on HC, full-time and permanent employees

i. Gender /

ii. Age group: under 30 years old, 30-50 years old, over 50 years old; Presented in Section 2 of this Report.

iii. Other indicators of diversity where relevant (such as minority or 
vulnerable groups).

/
87 nations are represented in STADA’s team

405-2 Ratio of basic salary and remuneration of women to men

a. Ratio of the basic salary and remuneration of women to men for each 
employee category, by significant locations of operation.

b. The definition used for ‘significant locations of operation’

/
Standard entry level wages at Hemofarm are above minimum wages 
prescribed by the law for all the employees, with no gender variations 
(including ratio of basic salary and remuneration of women to men).

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken

a. Total number of incidents of discrimination during the reporting period.

b. Status of the incidents and actions taken with reference to the following:
i. Incident reviewed by the organization;
ii. Remediation plans being implemented;
iii. Remediation plans that have been implemented, with results reviewed 
through routine internal management review processes;
iv. Incident no longer subject to action.

STADA complies with existing regulations, and therefore is committed to 
the principle of equal treatment, and pursues violations of the German 
Non-Discrimination Act (AGG; due to the location of its headquarters 
or adequate local complementary laws and regulations with other 
subsidiaries) with disciplinary consequences. In order to promote 
protection against discrimination in the workplace, employees are, for 
example, instructed in the applicable non-discrimination policy upon 
entering the company, and an internal complaints office serves as a 
contact point. 

No incidents of discrimination, together with corrective actions taken, 
were recorded in the reporting period at STADA. According to the 
Whistleblower Policy STADA’s employees are enabled to submit potential 
cases of violation their rights. No such whistleblowing cases were reported 
in the reporting year 2023.
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GRI 407: Freedom of Association and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

a. Operations and suppliers in which workers’ rights to exercise freedom 
of association or collective bargaining may be violated or at significant 
risk either in terms of:
i. type of operation (such as manufacturing plant) and supplier;
ii. countries or geographic areas with operations and suppliers 
considered at risk.

b. Measures taken by the organization in the reporting period intended 
to support rights to exercise freedom of association and collective 
bargaining.

/
No Group wide global data tracking has been established yet.

GRI 408: Child Labour 2016

408-1 Operations and suppliers at significant risk for incidents of child 
labour

a. Operations and suppliers considered to have significant risk for 
incidents of:
i. child labour;
ii. young workers exposed to hazardous work.

b. Operations and suppliers considered to have significant risk for 
incidents of child labour either in terms of:
i. type of operation (such as manufacturing plant) and supplier;
ii. countries or geographic areas with operations and suppliers considered 
at risk.

c. Measures taken by the organization in the reporting period intended to 
contribute to the effective abolition of child labour.

For STADA Operation no such significant risk is identified. In 2022, STADA 
has started to set-up its Responsible Procurement program (RP program) 
and decided to partner with EcoVadis to evaluate the ESG risk and 
performance of its suppliers. No Group wide global data tracking had been 
established for 2023.

To date, the company has not received reports of cases of the employment 
of minors, or any cases of the violation of labour rights of its employees, 
on any grounds whatsoever.

GRI 409: Forced or Compulsory Labour 2016

409-1 Operations and suppliers at significant risk for incidents of forced 
or compulsory labour

a. Operations and suppliers considered to have significant risk for 
incidents of forced or compulsory labour either in terms of:
i. type of operation (such as manufacturing plant) and supplier;
ii. countries or geographic areas with operations and suppliers 
considered at risk.

b. Measures taken by the organization in the reporting period intended to 
contribute to the elimination of all forms of forced or compulsory labour.

For STADA Operation no such significant risk is identified. In 2022, STADA 
has started to set-up its Responsible Procurement program (RP program) 
and decided to partner with EcoVadis to evaluate the ESG risk and 
performance of its suppliers (723 suppliers have already been assessed 
from ESG aspect through this platform). No Group wide global data 
tracking had been established for 2023.

In 2023, the company has not received reports of significant risks for 
accidents of forced or compulsory labour. 

DISCLOSURE REFERENCES

GRI 410: Security Practices 2016

410-1 Security personnel trained in human rights policies or procedures

a. Percentage of security personnel who have received formal training in 
the organization’s human rights policies or specific procedures and their 
application to security.

b. Whether training requirements also apply to third-party organizations 
providing security personnel.

The security personnel (either employed with the company or hired 
through third parties) has to comply with the company Code of Conduct, 
which applies to all employees individually as well as its ethical principles. 

GRI 411: Rights of Indigenous Peoples 2016

411-1 Incidents of violations involving rights of indigenous peoples

a. Total number of identified incidents of violations involving the rights of 
indigenous peoples during the reporting period.

b. Status of the incidents and actions taken with reference to the following:
i. Incident reviewed by the organization;
ii. Remediation plans being implemented;
iii. Remediation plans that have been implemented, with results reviewed 
through routine internal management review processes;
iv. Incident no longer subject to action.

Hemofarm does not exert a negative impact on the indigenous 
populations in the communities in which it performs its activities.

GRI 413: Local Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

Percentage of operations with implemented local community 
engagement, impact assessments, and/or development programs, 
including the use of:

STADA is engaging with local communities, including impacts 
assessments and development programs through Hemofarm 
Foundation, its subsidiary from Serbia (covering Serbia, Bosnia and 
Herzegovina, Montenegro) as well as through as hoc initiatives within 
different subsidiaries. Since only Hemofarm Foundation has formal local 
community engagement programs, it would be considered here as the 
only data source. Compared to number of employees in those countries 
where the Foundation is active, to all STADA employees, the percentage 
of the total operations with local community engagement, impacts 
assessments and development programs amounts at 28%.

i. social impact assessments, including gender impact assessments, 
based on participatory processes;

Hemofarm Foundation directs its activities into 3 main programs - 
Program for Health, Program for Education and Program for Culture. Since 
gender balance is an important ESG KPI for STADA, the Foundation strives 
to enable full respect for gender balance within all its programs. Also, it 
assesses the needs of vulnerable groups including gender impacts i.e. 
within LGBTIQ+ population.

ii. environmental impact assessments and ongoing monitoring; In accordance with the assessment of the impact of climate change on 
the environment in Serbia, Bosnia and Herzegovina and Montenegro, the 
Hemofarm Foundation initiated a continuous afforestation of endangered 
areas, which has so far planted hundreds of trees in order to preserve local 
ecosystems, with a special focus on preventing soil erosion due to floods.

iii. public disclosure of results of environmental and social impact 
assessments;

Regular activity reports are publicly available at:  
Hemofarm Fondacija - IZVEŠTAJI O RADU (fondacijahemofarm.org.rs)
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iv. local community development programs based on  
local communities’ needs;

Main programs of the Foundation are indicated under ‘i’, while one of the 
examples hosted by Program for Health is project ‘A Cup of Coffee with a 
Psychologist’. In order to point out the importance of mental health and 
encourage the public to seek help from experts, Hemofarm Foundation has 
launched this project, with the aim to influence general public's awareness 
that mental health must be taken care of in the same way as physical 
health, and that mental health disorders are not a personal weakness, 
but rather a health problem for which there is an adequate solution if 
expert assistance is sought in time. ‘A Cup of Coffee with a Psychologist’ 
project has been conceived as a series of free-of-charge sessions with 
psychologists at which all interested parties can get an insight into particular 
psychological conditions and obtain advice on whom to address for getting 
support. The panel sessions are an opportunity to talk about mental health 
openly with experts – psychologists and psychiatrists, as well as with 
the representatives of relevant institutions and public figures who have 
personally coped with some of such problems in their life. ‘A Cup of Coffee 
with a Psychologist’ project has been implemented with the support of the 
Psychology Institute within the Faculty of Philosophy in Belgrade, and in 
partnership with Art Commune Dorćol Platz. From 2019 to the end of 2023, 
Hemofarm Foundation organized 33 ‘A Cup of Coffee with a Psychologist’ 
panel sessions in total, wherein the most renowned experts from the areas 
of psychology and psychiatry, and the persons who bravely shared their 
experiences, participated as the panellists. The number of ‘A Cup of Coffee 
with a Psychologist’ organic views on YouTube is nearly 800,000. In 2023, 
four 'A Cup of Coffee with a Psychologist' panel sessions were organized 
in front of a packed hall at Dorćol Platz and the Leskovac Cultural Center 
on the topics: 'Love(s): What is love?' What is the illusion of love?', 'Mental 
health of people in Serbia – Is it true that further south you go the sadder 
it gets?’, ‘Serbia after tragedies - Do we have empathy?' and 'Life with 
depression'. The panel session organized on the World Mental Health Day, 
October 10th, on the topic 'Life with depression' is particularly noticeable. 
In this panel session Aleksandar Stanković, HRT journalist and author of 
the book ‘Crawling Out of Your Skin: Life with Depression’ spoke about his 
14-year battle against depression. 'A Cup of Coffee with a Psychologist' was 
the first public event in Serbia where Aleksandar talked about his mental 
health ahead of the promotion of the book, which was held on October 20, 
2023. This panel session has had over 110,000 views on the YT channel to 
date and is considered the second most successful session organized by 
Hemofarm Foundation since 2019. An initiative to start this project came 
from medical doctors and media professionals, who are the members of the 
Management Board of the Foundation https://www.fondacijahemofarm.org.
rs/eng/ko-smo-mi/nas-tim, based on perceived important social problems 
brought about by mental health problems. More examples of community 
development programs are available at:  
 https://www.fondacijahemofarm.org.rs/eng/sta-radimo 

v. stakeholder engagement plans based on stakeholder mapping; More than 150 exceptional individuals, experts in the fields of health, 
education, social responsibility, sustainable development, philanthropy, 
and culture wrote blogs for Hemofarm Foundation on the most 
current topics in these fields. Content available at: https://www.
fondacijahemofarm.org.rs/eng/blog

vi. broad based local community consultation committees and processes 
that include vulnerable groups;

Hemofarm Foundation is the founder and member of the Serbian 
Philanthropic Forum and a member of the European Philanthropic 
Association, which gathers 10,000 profit and non-profit foundations from 
30 European countries. These institutions include assessing the needs 
of vulnerable groups like migrants, LGBTIQ+ and others. Humanitarian 
aid, inter alia, has been collected for NURDOR (National Association 
of Parents of Children with Cancer in Serbia), Shelter for Parentless 
Children, Shelter for Adults and Elderly People, and others.

vii. works councils, occupational health and safety committees and other 
worker representation bodies to deal with impacts;

All STADA’s formal employee bodies in the countries where Hemofarm 
Foundation is active are encouraged to participate in the process of social 
partnership for the benefit of the community. One of such examples was 
collecting goods to donate to Ukraine, after the war started there.

viii. formal local community grievance processes. The entire public in the areas where the Foundation is active is invited 
to point out all key issues of social importance, including complaints 
and objections, to publicly available contacts. The Foundation actively 
considers all types of externally initiated communication and, in 
accordance with the conclusions, proposes further action, addressing 
institutions of public importance, which can be involved in solving 
localized social problems. Contacts are available from the Foundation's 
website:  https://www.fondacijahemofarm.org.rs/eng

DISCLOSURE REFERENCES

413-2 Operations with significant actual and potential negative impacts 
on local communities

Operations with significant actual and potential negative impacts on 
local communities, including:
i. the location of the operations;
ii. the significant actual and potential negative impacts of operations.

No case of a crisis situation or significant actual and potential negative 
impacts on local communities in the areas of Hemofarm’s operations was 
recorded in 2023.

GRI 414: Supplier Social Audit

414-1: : New suppliers that were screened using social criteria

Percentage of new suppliers that were screened using social criteria.

In 2022, STADA started to set-up its Responsible Procurement program 
(RP program) and decided to partner with EcoVadis to evaluate the ESG 
risk and performance of its suppliers. This program is headed by Global 
Procurement function, including also members from Global HSE, Legal and 
Supply Chain.  

Starting 2023, STADA has defined its critical supplier categories and is 
currently in the process to evaluate them using EcoVadis. By December 
31st, 2023, 723 suppliers have already been assessed in EcoVadis for 
environmental and social criteria. 

414-2: Negative social impacts in the supply chain and actions taken

a. Number of suppliers assessed for social impacts.

b. Number of suppliers identified as having significant actual and 
potential negative social impacts.

c. Significant actual and potential negative social impacts identified in 
the supply chain.

d. Percentage of suppliers identified as having significant actual and 
potential negative social impacts with which improvements were agreed 
upon as a result of assessment.

e. Percentage of suppliers identified as having significant actual 
and potential negative social impacts with which relationships were 
terminated as a result of assessment, and why.

No Group wide global data tracking for 2023 had been established. 

GRI 415: Public Policy 2016

415-1 Political contributions

a. Total monetary value of financial and in-kind political contributions 
made directly and indirectly by the organization by country and recipient/
beneficiary.

b. If applicable, how the monetary value of in-kind contributions was 
estimated.

In 2023, as in the previous reporting cycles, Hemofarm did not receive 
or grant any types of donations, either in kind or in money, to political 
parties, politically active persons, or political and state institutions.

https://www.fondacijahemofarm.org.rs/eng/ko-smo-mi/nas-tim
https://www.fondacijahemofarm.org.rs/eng/ko-smo-mi/nas-tim
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GRI 416: Customer Health and Safety 2016

416- Assessment of the health and safety impacts of product and 
service categories

Percentage of significant product and service categories for which health 
and safety impacts are assessed for improvement.

Within pharmacovigilance all products (100%) are obligatory monitored for 
health and safety impacts (pharmaceutical industry requirements).
An Adverse Drug Reaction (ADR) in pharmacovigilance is defined as an 
unintended or undesired harmful reaction occurring at doses normally 
used by a patient for the diagnosis, treatment, or prevention of a disease. 
Simply put, these are unexpected medical issues that occur due to 
medication use. ADRs are key concerns in pharmacovigilance, the science 
and activities related to the detection, assessment, understanding, 
and prevention of adverse effects or any other possible drug-related 
problems. Adverse reactions could be minor like a rash, or more severe 
like organ failure, and in extreme cases can even lead to death. They can 
occur immediately after administration, or they can take time to develop. 
Identifying ADRs, and working to reduce their occurrence is a crucial part 
of pharmacovigilance. This includes post-market surveillance where the 
safety of drugs is monitored in large numbers of patients in the 'real-world' 
setting post approval, in addition to regulated clinical trials carried before 
the drug's approval. This also involves communicating the risk associated 
with medicines to healthcare professionals and the public, as well as 
implementing strategies to minimize any potential risk.

Presented in Section 2 of this Report.

416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

a. Total number of incidents of non-compliance with regulations and/or 
voluntary codes concerning the health and safety impacts of products 
and services within the reporting period, by:
i. incidents of non-compliance with regulations resulting in a fine or 
penalty;
ii. incidents of non-compliance with regulations resulting in a warning;
iii. incidents of non-compliance with voluntary codes.

b. If the organization has not identified any non-compliance with 
regulations and/or
voluntary codes, a brief statement of this fact is sufficient.

Hemofarm’s quality and pharmacovigilance management system is 
monitoring and preventing the occurrence of incidents of non-compliances 
with regulations and/or voluntary codes regarding the health & safety of 
our products.

Over the course of 2023, there were no instances of product non-
compliance with the regulations resulting in a fine or penalty or warning.

GRI 417: Marketing and Labelling 2016

417-1 Requirements for product information and labelling

a. Whether each of the following types of information is required by the 
organization’s procedures for product and service information and labelling:
i. The sourcing of components of the product or service;
ii. Content, particularly with regard to substances that might produce an 
environmental or social impact;
iii. Safe use of the product or service;
iv. Disposal of the product and environmental or social impacts;
v. Other (explain).

b. Percentage of significant product or service categories covered by and 
assessed for compliance with such procedures.

Labelling is defined as written, printed or graphical matter on any 
article or container, which provides adequate and necessary information 
about the product. The purpose of labelling of medicines is the clear 
and unambiguous identification of the medicine and the conditions for 
its safe use, prescribed by strict and demanding legal regulations and 
pharmaceutical standards. Hemofarm applies mandatory information to 
its products to meet the standards of product safety.

DISCLOSURE REFERENCES

417-2 Incidents of non-compliance concerning product and service 
information and labelling

a. Total number of incidents of non-compliance with regulations and/
or voluntary codes concerning product and service information and 
labelling, by:
i. incidents of non-compliance with regulations resulting in a fine or 
penalty;
ii. incidents of non-compliance with regulations resulting in a warning;
iii. incidents of non-compliance with voluntary codes.

b. If the organization has not identified any non-compliance with 
regulations and/or voluntary codes, a brief statement of this fact is 
sufficient.

/

b. Hemofarm’s quality and pharmacovigilance management system 
is monitoring and preventing the occurrence of incidents of non-
compliances with regulations and/or voluntary codes regarding product 
and service information and labelling.

There were no material instances of non-compliance of Hemofarm 
products with the regulations resulting in any material fine or penalty 
or warning over the course of 2023 concerning product and service 
information and labelling.

417-3 Incidents of non-compliance concerning marketing communications

a. Total number of incidents of non-compliance with regulations and/
or voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship, by:
i. incidents of non-compliance with regulations resulting in a fine or penalty;
ii. incidents of non-compliance with regulations resulting in a warning;
iii. incidents of non-compliance with voluntary codes.

b. If the organization has not identified any non-compliance with regulations 
and/or voluntary codes, a brief statement of this fact is sufficient.

/

In 2023, there were no material incidents of non-compliance 
with regulations and/or voluntary codes concerning marketing 
communications at Hemofarm, including advertising, promotion and 
sponsorship.

GRI 418: Customer Privacy 2016

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

a. Total number of substantiated complaints received concerning 
breaches of customer privacy, categorized by:
i. complaints received from outside parties and substantiated by the 
organization;
ii. complaints from regulatory bodies.

b. Total number of identified leaks, thefts, or losses of customer data.

c. If the organization has not identified any substantiated complaints, a 
brief statement of this fact is sufficient.

a. There have been no substantiated material complaints concerning 
breaches of customer privacy by outside parties, organizations or 
regulatory bodies. 

b. There were no leaks, thefts, or losses of customer data in 2023.
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